
 
Conservation Halton Board Meeting Minutes 
Conservation Halton 
October 16, 2025, at 1:00 p.m. EDT 
@ 2596 Britannia Road West, Burlington, ON L7P 0G3 

1. Roll Call 

Members Present Sara Bailey 
 Cathy Duddeck (Vice-Chair) 
 Allan Elgar 
 Jane Fogal 
 Chantal Garneau 
 Dave Gittings 
 Sammy Ijaz 
 Sue McFadden 
 Rory Nisan 
 Gerry Smallegange (Chair) 
 Alvin Tedjo 
 Alex Wilson 
  
Absent with Regrets Sameera Ali 
 Rob Burton 
 Gordon Krantz  
 Cameron Kroetsch 
 Marianne Meed Ward 
 Shawna Stolte 
  
Staff Present Chandra Sharma, President & CEO/Secretary-Treasurer 
 Garner Beckett, Executive Director, Conservation Halton Foundation 
 Adriana Birza, Senior Advisor, Office of the President & CEO 
 Diana Huson, Head of Corporate Affairs 
 Craig Machan, Director, Parks & Operations 
 Kellie McCormack, Director, Planning & Regulations/Strategic Initiatives & 

Partnerships - Acting Senior Director, Watershed Management & Climate 
Change 

 Plezzie Ramirez, Director, Human Resources 
 Winston Young, Chief Financial Officer 
 Emma DeFields, Senior Environmental Planner, Planning & Regulations 
 Robyn Koutrouliotis, Administrative Assistant, Office of the President & CEO 
 Heather Mills, Corporate Communications Lead 
 Amanda Thind, Acting Senior Manager, Finance 

The Chair called the meeting to order at 1:04 p.m. 

2. Disclosure of Pecuniary Interest 

There were no disclosures of Pecuniary Interest. 
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3. Acceptance of Agenda 

CH 06 01   Moved by: Sue McFadden 
    Seconded by: Dave Gittings 

THAT the Conservation Halton Board approves the agenda as presented. 

        Carried 

4. President & CEO Verbal Update 

Chandra Sharma, President & CEO, provided an update on various areas of the organization, including 
the proposed 2026 Conservation Halton (CH) Board & Committee meeting schedule, Crawford Lake 
Boardwalk construction, the Central Workshop design-build, Parks programming statistics, Glen Eden 
membership sales, CH’s fourth-annual staff Wellness Fair, and the 2025 Watershed Stewards 
Appreciation Day event co-hosted with Hamilton Conservation Authority. 

5. Conservation Halton Foundation Update 

Garner Beckett, Executive Director, Conservation Halton Foundation, provided an update on 
Foundation initiatives, including the eighteenth-annual Halton Children’s Water Festival and supporter 
thank-you event; the second-annual ChainLink Conservation Series tournament, with proceeds 
benefitting the Foundation; the promotional launch for the third-party fundraising and Memorial and 
Tribute refresh programs; fall fundraising initiatives such as GIVEOakville with the Oakville Community 
Foundation and the Adopt-a-Raptor and Animal Care Fund Holiday Drive; the Connected Campaign 
Donor Reception; and the proposed appointment of new members to the Foundation Board of 
Directors.  

6. Presentations 

6.1. 2026 Budget & Business Plan (Chandra Sharma, President & CEO) (Item 8.6) 

7. Consent Items 

7.1. Approval of DRAFT September 18, 2025, Conservation Halton Board Meeting Minutes 

7.2. Approval of DRAFT October 3, 2025, Conservation Halton Finance & Audit Committee Meeting 
Minutes 

7.3. Approval of DRAFT October 10, 2025, Conservation Halton Governance & Risk Committee 
Meeting Minutes 

7.4. Notice of Public Engagement Session #1: East Sixteen Mile Creek Flood Hazard Mapping Study 
(CHB 06 25 01) 

The consent items were adopted. 

8. Action Items 

8.1. Chair and Vice-Chair Continuity through 2026 (CHB 06 25 02) 
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CH 06 02   Moved by: Rory Nisan 
    Seconded by: Chantal Garneau 

THAT the Conservation Halton Board approves the request for an exception to the Minister of the 
Environment, Conservation and Parks to the term limit for the Chair and Vice-Chair of the 
Conservation Halton Board, as prescribed in section 17 of the Conservation Authorities Act, 
R.S.O. 1990, c. C.27, for the last one (1)-year term of the Board (2026).   

All in Favour All Opposed Absent 
Sara Bailey  Sameera Ali 
Cathy Duddeck  Rob Burton 
Allan Elgar  Gordon Krantz  
Jane Fogal  Cameron Kroetsch 
Chantal Garneau  Marianne Meed Ward 
Dave Gittings  Shawna Stolte 
Sammy Ijaz   
Sue McFadden   
Rory Nisan   
Gerry Smallegange   
Alvin Tedjo   
Alex Wilson   

Carried 

8.2. Appointment of Pam Damoff and Judi Partridge to the Conservation Halton Foundation Board of 
Directors (CHB 06 25 03) 

CH 06 03   Moved by: Cathy Duddeck 
    Seconded by: Allan Elgar 

THAT the Conservation Halton Board approves the appointment of Pam Damoff to the 
Conservation Halton Foundation Board of Directors for a two (2)-year term ending at the 
Conservation Halton Foundation Board of Directors Annual General Meeting in 2027; 

And 

THAT the Conservation Halton Board approves the appointment of Judi Partridge to the 
Conservation Halton Foundation Board of Directors for a two (2)-year term ending at the 
Conservation Halton Foundation Board of Directors Annual General Meeting in 2027. 

        Carried 

8.3. Proposed construction of an inground swimming pool and patio within the flood plain and erosion 
access allowance of Sheldon Creek, 5366 Riverside Drive, City of Burlington (CHB 06 25 04) 

CH 06 04   Moved by: Chantal Garneau 
    Seconded by: Jane Fogal 

THAT the Conservation Halton Board approves the issuance of a permit for the construction of an 
inground swimming pool and patio within the flood plain and erosion access allowance of 
Sheldon Creek at 5366 Riverside Drive, City of Burlington (CH File No. RAPP-9687). 
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        Carried 

8.4. Proposed construction of a driveway, culverts, and associated grading within 30 metre buffer of a 
wetland at 0 15th Side Road, Town of Halton Hills (CHB 06 25 05) 

CH 06 05   Moved by: Sammy Ijaz 
    Seconded by: Rory Nisan 

THAT the Conservation Halton Board approves a site-specific policy exception to allow staff to 
issue a permit for the proposed construction of a driveway, culverts, and associated grading 
within 30 metres of Provincially Significant Wetlands at 0 15th Side Road, Halton Hills, if the 
related Niagara Escarpment Commission Development Permit application is approved. 

        Carried 

8.5. Proposed Amendments to the Conservation Halton Purchasing Policy (CHB 06 25 06) 

CH 06 06   Moved by: Sara Bailey 
    Seconded by: Alex Wilson 

THAT the Conservation Halton Board approves the proposed amendments to the Conservation 
Halton Purchasing Policy; 

And 

THAT the Conservation Halton Board directs staff to update The Halton Region Conservation 
Authority General Membership By-law, No. 2018-01 to reflect the proposed amendments to the 
Conservation Halton Purchasing Policy. 

        Carried 

8.6. 2026 Budget & Business Plan (CHB 06 25 07) 

CH 06 07   Moved by: Sammy Ijaz 
    Seconded by: Alvin Tedjo 

THAT the Conservation Halton Board approves municipal funding of $12,717,689 in the 2026 
Budget by a weighted majority vote by Members of the Conservation Halton Board based on the 
2026 municipal funding apportionment; 

And 

THAT the Conservation Halton Board approves the $285,040 benefit-based municipal funding for 
Halton Region, $10,000 for City of Hamilton, and $10,000 for Peel Region; 

And 

THAT the Conservation Halton Board approves transfers to and from Reserves in the 2026 Budget 
as outlined in the staff report entitled “2026 Budget & Business Plan”; 

And 

THAT the Conservation Halton Board approves the 2026 Budget & Business Plan as presented. 
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All in Favour All Opposed Absent 
Sara Bailey  Sameera Ali 
Cathy Duddeck  Rob Burton 
Allan Elgar  Gordon Krantz  
Jane Fogal  Cameron Kroetsch 
Chantal Garneau  Marianne Meed Ward 
Dave Gittings  Shawna Stolte 
Sammy Ijaz   
Sue McFadden   
Rory Nisan   
Gerry Smallegange   
Alvin Tedjo   
Alex Wilson   

        Carried 

9. Introduction of Notice of Motion 

9.1. Notice of Motion: Elect Respect 

9.1.1 Waiving of Procedure 

CH 06 08   Moved by: Cathy Duddeck 
    Seconded by: Allan Elgar 

THAT, in accordance with Section C.15 of The Halton Region General Membership By-law No. 2018-
01, the Rules of Procedure be waived to permit consideration of the Notice of Motion regarding 
Item 9.1. – Notice of Motion: Elect Respect upon its introduction at this meeting. 

        Carried 

CH 06 09   Moved by: Chantal Garneau 
    Seconded by: Cathy Duddeck 

THAT the Conservation Halton Board considers and passes the following motion: 

WHEREAS democracy is healthy when everyone is able to participate fully and safely, and contribute 
to the wellbeing of their community; 

AND WHEREAS we are witnessing the dissolution of democratic discourse and respectful debate 
across all levels of government and in neighbouring jurisdictions; 

AND WHEREAS Ontario’s municipally-elected officials are dealing with increasingly hostile, unsafe 
work environments, facing threats and harassment; 

AND WHEREAS social media platforms have exacerbated disrespectful dialogue, negative 
commentary, and toxic engagement, which disincentivizes individuals, especially women and 
candidates from diverse backgrounds, from running for office; 

AND WHEREAS better decisions are made when democracy is respectful and constructive, and the 
voices of diverse genders, identities, ethnicities, races, sexual orientation, ages, and abilities are 
heard and represented around municipal council and agency boards tables; 
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AND WHEREAS the Association of Municipalities of Ontario’s Healthy Democracy Project has 
identified concerning trends with fewer people voting in local elections and running for municipal 
office; 

AND WHEREAS in 2024, female elected representatives from across Halton formed a group called 
H.E.R. (Halton Elected Representatives), which pledged to speak out against harassment and 
negativity in politics and call on elected officials to uphold the highest standards of conduct; 

AND WHEREAS H.E.R. has launched a campaign called Elect Respect to promote the importance of 
healthy democracy and safe, inclusive, respectful work environments for all elected officials that 
encourages individuals to participate in the political process; 

AND WHEREAS on June 5, 2025, the Canadian Association of Feminist Parliamentarians launched a 
non-partisan “Parliamentary Civility Pledge” to encourage all parliamentarians to commit to end 
workplace harassment and increase civility on Parliament Hill, modelled after the pledge developed in 
Halton by representatives of H.E.R. 

NOW THEREFORE BE IT RESOLVED: 

THAT the Conservation Halton Board supports the Elect Respect pledge and commits to: 

• Treat others with respect in all spaces—public, private, and online. 
• Reject and call out harassment, abuse, and personal attacks. 
• Focus debate on ideas and policies, not personal attacks. 
• Help build a supportive culture where people of all backgrounds feel safe to run for and 

hold office. 
• Call on relevant authorities to ensure the protection of elected officials who face abuse 

or threats. 
• Model integrity and respect by holding one another to the highest standards of 

conduct. 

THAT Conservation Halton Board members sign the online pledge at www.electrespect.ca; 

And 

THAT the President & CEO/Secretary-Treasurer of Conservation Halton sign the online pledge at 
www.electrespect.ca on behalf of the staff at Conservation Halton; 

And 

THAT a copy of this resolution be sent to the Association of Municipalities of Ontario; Ontario’s 
Big City Mayors; the Federation of Canadian Municipalities; the Offices of the Chairs of Halton 
Region and Peel Region; the Offices of the Mayors of Burlington, Halton Hills, Hamilton, 
Milton, Mississauga, Oakville, and Puslinch; Members of Parliament and Members of 
Provincial Parliament withing Conservation Halton’s watershed; the Ontario Provincial Police; 
and the Royal Canadian Mounted Police. 

        Carried 

  

http://www.electrespect.ca/
http://www.electrespect.ca/
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10. Other Business 

10.1. Impacts Resulting from Changes to the Conservation Authorities Act, R.S.O. 1990, c. C.27 

Member Allan Elgar requested a presentation by staff on the impacts resulting from changes to the 
Conservation Authorities Act, R.S.O. 1990, c. C.27 during this term of the Board. 

11. In Camera 

CH 06 10   Moved by: Rory Nisan 
    Seconded by: Cathy Duddeck 

THAT the Conservation Halton Board moves In Camera. 

        Carried 

11.1. Approval of DRAFT October 10, 2025, Conservation Halton Governance & Risk Committee In 
Camera Meeting Minutes 

11.2. Personnel Matter (CHB 06 25 08) 

CH 06 11   Moved by: Rory Nisan 
    Seconded by: Cathy Duddeck 

        Carried 

12. Reconvene in Public Forum 

CH 06 12   Moved by: Rory Nisan 
    Seconded by: Cathy Duddeck 

THAT the Conservation Halton Board reconvenes in public forum; 

And 

THAT Conservation Halton staff proceeds as directed In Camera. 

        Carried 

13. Adjournment 

CH 06 13   Moved by: Chantal Garneau 

THAT the Conservation Halton Board meeting be adjourned at 2:03 p.m. 

        Carried 

 

 
Signed by: Chandra Sharma, President & CEO/Secretary-Treasurer 

Date: November 20, 2025 
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