Conservation Halton Finance & Audit Committee Meeting Minutes

Conservation Halton
October 3, 2025, at 9:00 a.m. EDT
Zoom Meeting

1. Roll Call

Members Present Sameera Ali (Vice-Chair)
Cathy Duddeck
Chantal Garneau
Alvin Tedjo

Absent with Regrets Rob Burton (Chair)
Gerry Smallegange

Staff Present Chandra Sharma, President & CEO/Secretary-Treasurer
Winston Young, Chief Financial Officer
Adriana Birza, Senior Advisor, Office of the President & CEO
Robyn Koutrouliotis, Administrative Assistant, Office of the President & CEO
Amanda Thind, Acting Senior Manager, Finance

The Vice-Chair called the meeting to order at 9:00 a.m.

2. Disclosure of Pecuniary Interest

There were no disclosures of Pecuniary Interest.

3. Acceptance of Agenda

FA 03 01 Moved by: Cathy Duddeck
Seconded by: Alvin Tedjo

THAT the Conservation Halton Finance & Audit Committee approves the agenda as presented.
Carried

4. Action ltems
4.1. Proposed Amendments to the Conservation Halton Purchasing Policy (FA 03 25 01)

FA 03 02 Moved by: Chantal Garneau
Seconded by: Cathy Duddeck

THAT the Conservation Halton Finance & Audit Committee recommends to the Conservation Halton
Board approval of the proposed amendments to the Conservation Halton Purchasing Policy;

And

THAT the Conservation Halton Finance & Audit Committee recommends to the Conservation Halton
Board that The Halton Region Conservation Authority General Membership By-law, No. 2018-01,
be updated to reflect the proposed amendments to the Conservation Halton Purchasing Policy.



Carried

4.2. 2026 Budget & Business Plan (FA 03 25 02)

FA 03 03 Moved by: Cathy Duddeck
Seconded by: Alvin Tedjo

THAT the Conservation Halton Finance & Audit Committee recommends to the Conservation Halton
Board that municipal funding of $12,717,689 in the 2026 Budget be approved by a weighted
majority vote by Members of the Conservation Halton Board based on the 2026 municipal
funding apportionment;

And

THAT the Conservation Halton Finance & Audit Committee recommends to the Conservation Halton
Board that $285,040 benefit-based municipal funding for Halton Region, $10,000 for City of
Hamilton, and $10,000 for Peel Region be approved;

And

THAT the Conservation Halton Finance & Audit Committee recommends to the Conservation Halton
Board that transfers to and from Reserves in the 2026 Budget be approved as outlined in the
staff report entitled “2026 Budget & Business Plan”;

And

THAT the Conservation Halton Finance & Audit Committee recommends to the Conservation Halton
Board that the 2026 Budget & Business Plan be approved as presented.

Carried
5. Other Business
There was no other business.
6. In Camera
There were no In Camera items.
7. Adjournment
FA 03 04 Moved by: Chantal Garneau
THAT the Conservation Halton Finance & Audit Committee meeting be adjourned at 9:22 a.m.

Carried

Gns)a e

Signed by: Chandra Sharma, President & CEO/Secretary-Treasurer

Date: October 16, 2025
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