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Conservation Halton Board Meeting
Conservation Halton

2596 Britannia Road West, Burlington, ON
September 18, 2025, 1:00 PM - 4:.00 PM EDT

Agenda

1. Roll Call

2. Land Acknowledgement

3. Disclosure of Pecuniary Interest

4. Acceptance of Agenda

5. President & CEO Verbal Update

6. Consent Items
6.1. Approval of DRAFT June 19, 2025, Conservation Halton Board Meeting
IMINTULES ..ttt e e s et e s et e e san et e e st e e s b n e e e s nnne e e e nnree s

6.2. Momentum Progress Report: Q1 & Q2 2025 (CHB 0525 01).....ccccvvvvieiieiieenennnnnns

6.3. Permits Issued under Part IV of the Conservation Authorities Act and Ontario
Regulation 41/24 from April 1, 2025, to June 30, 2025 (Q2 2025) (CHB 05 25 02)....17

6.4. Amendment to Kelso/Glen Eden Arrival Centre Contract Award to Expand

Project Scope and Award Amount RFT # 250424 (CHB 05 25 03).......ccccovviiiieeeennns 28
6.5. Central Workshop Design-Build Update (CHB 05 25 04).......cceevevveeeeeeeneiiiiiicnnns 30
6.6. Purchasing Activity — May 1, 2025, to August 31, 2025 (CHB 05 25 05)............. 32

7. Action Items

7.1. Flood Hazard Mapping Study: Sixteen Mile Creek to Lower Morrison Creek —
Final Mapping (CHB 05 25 06)......cccccoiiiiiiiieiiiie e s e e e e e e e e e e e e e eeaearananas 37
7.2. Proposed construction of a driveway, culvert, and associated grading within
30 metres of a Provincially Significant Wetland at 0 No. 1 Sideroad, City of
BUIlINGLON (CHB 05 25 07).uuuutiiiiii et s e e e e e e et et s e e e e e e e e e e e e eeaeeearananns 43

8. Other Business

9. In Camera

9.1. Security of Property of Conservation Halton (Presentation)
9.2. Approval of DRAFT June 19, 2025, Conservation Halton Board In Camera
Meeting Minutes

9.3. Legal Matter (CHB 05 25 08)



9.4. Legal Matter (CHB 05 25 09)

10. Adjournment
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Conservation Halton Board Meeting Minutes

Conservation Halton
June 19, 2025, at 10:00 a.m. EDT
@ 2596 Britannia Road West, Burlington, ON L7P 0G3

1. Roll Call

Members Present Sameera Ali
Sara Bailey
Rob Burton
Cathy Duddeck (Vice-Chair)
Allan Elgar
Jane Fogal
Chantal Garneau
Sue McFadden
Marianne Meed Ward
Rory Nisan
Gerry Smallegange (Chair)
Alvin Tedjo

Absent with Regrets Dave Gittings
Gordon Krantz
Cameron Kroetsch
Shawna Stolte

Absent Sammy ljaz
Alex Wilson
Staff Present Chandra Sharma, President & CEO/Secretary-Treasurer

Garner Beckett, Executive Director, Conservation Halton Foundation
Adriana Birza, Senior Advisor, Office of the President & CEO
Diana Huson, Head of Corporate Affairs
Craig Machan, Director, Parks & Operations
Kellie McCormack, Director, Planning & Regulations/Strategic Initiatives
& Partnerships
Plezzie Ramirez, Director, Human Resources
Barbara J. Veale, Senior Director, Watershed Management & Climate Change
Winston Young, Chief Financial Officer
Jessica Bester, Senior Environmental Planner
Shelly Datseris, Manager, Communications & Marketing
Martin Keller, Senior Manager, Watershed Planning & Source Protection
Robyn Koutrouliotis, Administrative Assistant, Office of the President & CEO
Leah Smith, Policy & Special Initiatives Lead
Amanda Thind, Manager, Finance

The Chair called the meeting to order at 10:11 a.m.
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2. Disclosure of Pecuniary Interest

There were no disclosures of Pecuniary Interest.

3. Acceptance of Agenda

CH 04 01 Moved by: Rory Nisan
Seconded by: Marianne Meed Ward

THAT the Conservation Halton Board approves the agenda as presented.
Carried

4. President & CEO Verbal Update

Chandra Sharma, President & CEO, provided an update on various areas of the organization, including
Ways of the Woods (WOW) Camp registration; school program statistics; Senior Manager, Programs &
Services AJ Leeming’s induction into the Canadian Ski Instructor Association Hall of Fame; completion
of Emerald Ash Borer (EAB) boundary and trail work in the Township of Puslinch; current and upcoming
capital projects; the new Geomorphology Monitoring program; the Picturing Place installation at the
Hamilton Farmer’s Market; and the Conservation Halton Foundation Blue Gala event.

Following the Canadian federal election held on April 28, 2025, Conservation Halton Board Members
Kristina Tesser Derksen and John-Paul Danko were elected to the House of Commons; their seats on
the Board are now vacant.

5. Conservation Halton Foundation Update

The Executive Director, Conservation Halton Foundation, presented highlights from the annual
Foundation Blue Gala and fiftieth anniversary celebration on June 12, 2025. The Gala was the first to
be run fully in-house, raising over $301,000 for Foundation initiatives.

6. Presentations

6.1. Summer at Conservation Halton Parks (Shelly Datseris, Manager, Communications &
Marketing)

6.2. 2026 Preliminary Budget (Chandra Sharma, President & CEO) (Item 8.7)
7. Consent Items

7.1. Approval of DRAFT April 17, 2025, Conservation Halton Board Meeting/Annual General
Meeting Minutes

7.2. Approval of DRAFT June 3, 2025, Conservation Halton Finance & Audit Committee Meeting
Minutes

7.3. Climate-Resilient Coastal Communities (CRCC) Program Funded by Natural Resources
Canada and Lake Ontario Pilot Project (CHB 04 25 01)

7.4. Bill 5, Protect Ontario by Unleashing our Economy Act, 2025 (CHB 04 25 02)
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7.5. Bill 17, Protect Ontario by Building Faster and Smarter Act, 2025 and Proposed Amendments to
Related Acts (CHB 04 25 03)

7.6. Permits Issued under Part IV of the Conservation Authorities Act and Ontario Regulation 41/24
from January 1, 2025, to March 31, 2025 (Q1 2025) (CHB 04 25 04)

7.7. Regulatory and Land Use Policy Update Work Plan (CHB 04 25 05)
7.8. Purchasing Activity — January 1, 2025, to April 30, 2025 (CHB 04 25 06)

7.9. Budget Variance Report for the Period Ended April 30, 2025, and Projected Year End Amounts
(CHB 04 25 07)

The consent items were adopted.

8. Action Iltems

8.1. Delegation of Approval Authority for Permits and Permit Extensions under the Conservation
Authorities Act and Ontario Regulation 41/24 (CHB 04 25 08)

CH 04 02 Moved by: Sara Bailey
Seconded by: Jane Fogal

THAT the Conservation Halton Board approves the following staff positions be delegated authority
to issue permits and permit extensions that meet Conservation Halton Board-approved
regulatory policies:

President & Chief Executive Officer

Director, Planning & Regulations/Strategic Initiatives & Partnerships
Senior Manager, Water Resources Engineering

Senior Manager, Regulations Program

Carried

8.2. Authorization Request for Approval of Award of Contract for Groomer & Snow Depth System
Purchase — Glen Eden RFT # 041625 (CHB 04 25 09)

CH 04 03 Moved by: Allan Elgar
Seconded by: Rory Nisan

THAT the Conservation Halton Board approves the award of contract to purchase a Prinoth Snow
Groomer and Prinoth Connect Snow Depth Measurement System on the basis of “Lowest
Bidder” in alignment with the Conservation Halton Purchasing Policy section 2.3.2 “Requests
for Proposals and Tenders of $500,000 and over”.

Carried

8.3. Radio-Frequency Identification (RFID) Media Cards and Equipment Vendor (CHB 04 25 10)

CH 04 04 Moved by: Chantal Garneau
Seconded by: Sue McFadden
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THAT the Conservation Halton Board approves the purchase of $111,735 plus HST for Radio-
Frequency ldentification (RFID) media cards from Axess Systems Canada;

And

THAT the Conservation Halton Board approves Axess Systems Canada as the exclusive vendor
for Glen Eden Radio-Frequency Identification (RFID) media cards and equipment.

Carried

8.4. Authorization Request for Approval of funds ‘not to exceed’ prior to Award of Contract for
Kelso/Glen Eden Arrival Centre RFT # 300622 (CHB 04 25 11)

CH 04 05 Moved by: Alvin Tedjo
Seconded by: Marianne Meed Ward

THAT the Conservation Halton Board approves the award recommendation of lowest bid “not to
exceed” $850,000 for the building contract of Kelso/Glen Eden Arrival Centre, on the basis of
“Lowest Compliant Bid Received” in alignment with the Conservation Halton Purchasing Policy
Section 2.3.2 “Requests for Proposals and Tenders of $500,000 and over”.

Carried

8.5. Authorization Request for Award Approval: Crawford Lake Conservation Area Boardwalk
Replacement RFT # 240325 (CHB 04 25 12)

CH 04 06 Moved by: Rory Nisan
Seconded by: Sameera Al

THAT the Conservation Halton Board approves the award of the Crawford Lake Conservation Area
Boardwalk Replacement contract to TDI International Ag Inc dba Eco Blue Systems on the basis
of “Lowest Bidder” in alignment with the Conservation Halton Purchasing Policy section 2.3.2
“Requests for Proposals and Tenders of $500,000 and over”.

Carried

8.6. Request to Authorize the President & CEO of Conservation Halton to Finalize and Execute a
Contract for Central Workshop Design Build not to exceed $3.3 million RFP # 250505 (CHB 04
25 13)

CH 04 07 Moved by: Allan Elgar
Seconded by: Cathy Duddeck

THAT the Conservation Halton Board delegates authority to the President & CEO to award the
Central Workshop Design Build (RFP # 250505) contract, provided that the contract value falls
within the approved budget amount and not to exceed $3.3 million ($3.1 million plus $200,000
contingency), in alignment with the Conservation Halton Purchasing Policy section 2.3.2
“Requests for Proposals and Tenders of $500,000 and over”;

And



*}:—/ Conservation

a— Halton

THAT the Conservation Halton Board approves the Central Workshop Design Build capital project
budget be increased by $200,000 to be funded through the Capital Building Reserve, to make
provision for contingency.

Carried

8.7. 2026 Preliminary Budget and Forecasts (CHB 04 25 14)

CH 04 08 Moved by: Chantal Garneau
Seconded by: Rob Burton

THAT the Conservation Halton Board approves the 2026 Preliminary Budget, as recommended by
the Conservation Halton Finance & Audit Committee, for budget discussion purposes with
participating watershed municipalities.

Carried
9. Other Business

9.1. Retirement of Senior Director, Watershed Management & Climate Change

The Board thanked Barbara J. Veale, Senior Director, Watershed Management & Climate Change, for
her service to the organization.

10. In Camera

CH 04 09 Moved by: Jane Fogal
Seconded by: Alvin Tedjo

THAT the Conservation Halton Board moves In Camera.
Carried

10.1. Approval of DRAFT April 17, 2025, Conservation Halton Board In Camera Meeting Minutes
10.2. Legal Matter (CHB 04 25 15)

10.3. Legal Matter (CHB 04 25 16)

10.4. Legal Matter (Verbal Update)

10.5. Personnel Matter (CHB 04 25 17)

CH 0410 Moved by: Jane Fogal
Seconded by: Alvin Tedjo

Carried

10.6. Governance Training of the Members
11. Reconvene in Public Forum

CH 04 11 Moved by: Jane Fogal
Seconded by: Alvin Tedjo

5
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THAT the Conservation Halton Board reconvenes in public forum,;

And

THAT Conservation Halton staff proceeds as directed In Camera.
Carried

12. Adjournment

CH 04 12 Moved by: Jane Fogal

THAT the Conservation Halton Board meeting be adjourned at 3:55 p.m.

Carried

Signed by: Chandra Sharma, President & CEO/Secretary-Treasurer

Date: September 18, 2025
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REPORT TO: Conservation Halton Board
REPORT NO: # CHB 05 25 01

FROM: Diana Huson, Head of Corporate Affairs
DATE: September 18, 2025
SUBJECT: Momentum Progress Report: Q1 & Q2 2025

Recommendation

THAT the Conservation Halton Board receives for information the staff report entitled
“Momentum Progress Report: Q1 & Q2 2025”.

Executive Summary

This report summarizes the Q1 and Q2 results of the Momentum Strategic Plan activities for 2025
focused around three (3) key areas:

e progress on Momentum objectives and Q1 and Q2 2025 Key Performance Indicators (KPIs);
e status of action items; and
o themes that highlight interdepartmental relationships and dependencies within Priority Areas.

Report

This report summarizes Conservation Halton’s (CH) progress across all business units over the first
two (2) quarters of 2025. Progress is measured against work plan targets and KPIs established under
our Strategic Plan, Momentum. This report showcases the status of actions across Q1 and Q2.

Overall Performance

Table 1 shows the number of 2025 objectives, KPIs, and action items by priority area.

Table 1: Objectives, KPIs & Action Items for 2025

Priority Area No. of Objectives No. of KPIs No. of Action Items
Natural Hazards and Water 5 22 8
Science, Restoration and Conservation 4 14 7
Education, Empowerment and 4 13 29
Engagement
Nature and Parks 4 10 5
Organizational Sustainability 3 5 12
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Table 1: Objectives, KPIs & Action Items for 2025
Priority Area No. of Objectives No. of KPIs No. of Action Items
Digital Transformation and Innovation 5 8 7
People and Talent 5 10 9
TOTAL 30 82 77

The following figures represent the progress of both KPIs and Action Items as of the end of Q2 2025.

Figure 1: KPI Status End of Q2 Figure 2: Action Item Status End of Q2
® Making m Completed
Progress
= Not Started/No
mNo Progress Data
m Off Track
m Target Met
mOn Track

Key Performance Indicators

Forty-one (41) of our KPIs have been met as of the end of Q2 2025, with an additional thirty-four (34)
in progress and solidly on track to be completed by the end of the year. Seven (7) of the remaining
KPls have “No Progress” indicated. Of these, four (4) related to digital transformation will be initiated,
commencing in Q3. While the KPls, as listed, reports low progress, it's important to note that the
organization is taking other progressive actions such as building organizational capacity for business
analytics and development/implementation of an Artificial Intelligence (Al) policy and pilot project. Two
(2) KPIs have been paused due to shifting priorities. The final KPI is measured annually in Q1 and
targets a decrease in greenhouse gas (GHG) emissions. Work is currently underway to develop a
decarbonization strategy by the end of Q4 that will empower the organization with both knowledge and
tools that will allow us to deliver and report on this target more precisely in future Strategic Plans.

Action ltems

Seven (7) action items have been completed to date, with a majority of fifty-eight (58) on track or to be
initiated in the remainder of the year, meeting expectations for completion by the end of Q4. Four (4)

10
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items are “Off Track”. Two (2) relate to a software replacement that requires re-evaluation. One (1)
item pertains to the Scotch Block Dam Sluice Gate replacement. Implementation delay was due to
funding availability, which has now been addressed to move this action forward in 2025-2026. The
final item has been rescheduled due to a gap in staffing and competing priorities.

Objective Performance

Table 2 provides a snapshot of progress toward targets in Q1 and Q2 2025, as well as the overall
status of each objective within the respective Priority Areas.

Action items and KPIs were assigned a weighted score to calculate the status of each objective. The
status of each objective is shown in Table 2.

Work under the Strategic Plan is progressing well. Most objectives are on track to meet their targets
by the end of 2025.

Table 2: Objective Performance by Priority Area

Priority Area Objective Q1/Q2 Status Notes
Enable a Digital Culture Across the Low Initiatives will be completed in
Organization & Invest in Technologies p Q3-Q4. Progress focused in
. rogress
to Improve Problem Solving other areas, such as Al.
Enhance Business Intelligence through Currently building
Insights Visualizations and Analytics ; organizational capacity in
Medium : :
Progress _data _analyt|cs and business
intelligence to enable Q3 and
Q4 deliverables.
Diaital Establish CH Innovation Hub to Enable Initiatives will be completed in
9 . Partnerships with Agencies, Low Q3-Q4 to meet end-of-year
Transformation . ;
. Companies, and Academia to Develop Progress targets.
and Innovation . : :
Innovative Environmental Solutions
Implement an Enterprise Information New enabling/foundational
Management Framework for Document Medi activity (Record Management
L edium
Digitization ) Framework and Plan) has
rogress s .
been initiated to provide
guidance under this objective.
Improve Cybersecurity, Information On track with a robust

Technology (IT), and Data Standards cybersecurity Phase 2 plan

being implemented in Q3.

Deliver Community Programming and

Events to Landowners and the Public to Almost
Education, Inspire Local Environmental Action and There
Empowerment and | Volunteerism
Engagement Develop community-informed

programming through greater allyship
with Indigenous, Black, People of

11
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Table 2: Objective Performance by Priority Area

Priority Area Objective Q1/Q2 Status Notes
Colour, Racialized, 2SLGBTQIA+, and
Disability communities
Leverage Brand to Build Community Almost
Awareness of Climate Change and There

Education, Support for Flood Preparedness
Empowerment and | provide Outdoor Experiential

Engagement Opportunities that are Curriculum- Almost
Linked and Accessible for School There
Boards and Students

Natural Hazards
and Water

Foster partnerships and identify
opportunities to build mutual
understanding, trust, respect, and
support with watershed stakeholders

Lead in delivering planning and
permitting customer service and
experience excellence

Almost
There

Lead the Halton-Hamilton source water

protection program for municipal
drinking water source protection
through a Comprehensive Review and
Update of Drinking Water Science and
Source Protection Plan Policies

Modernize Planning and Regulations
Policies and Mapping

Optimize dam safety, operations, and Almost

flood forecasting within a sustainable There

funding model

Enhance Access to Greenspace Today

and in the Future through Investments Medium Project moving well toward
in Infrastructure Including Capital Progress meeting a Q4 completion
Assets and Land to Meet Growth target.

Pressures

Enhance Customer Experience and
Inform Product Development through
Market Research, Analysis, and
Branding

Enhance Operational Excellence and
Safety

Ensure Parks Financial Performance

Medium
Progress

Organizational
Sustainability

Apply an integrated approach to
Operational Risk, Governance, and
Compliance

12
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Table 2: Objective Performance by Priority Area

Priority Area Objective

Notes

Q1/Q2 Status

Ensure Long-Term Financial
Sustainability

Organizational Reduce CH's Carbon Footprint

Priority work underway to

differences

Sustainability Medium develop a Decarbonization
Progress Road Map and Net Zero
Targets.
Broaden wellness program initiatives to Medium Maijority of deliverables for
invest in employee wellbeing Progress Q4.
Create an Equity, Diversity and
Inclusion (EDI) framework to cultivate a Medium Deliverable for Q4
culture that honours and embraces Progress '

Establish a growth mindset, learning
organization to enable and empower

People and Talent | employees to achieve our collective

Continuous Learning and a
robust training program are in
place.

ambition

Increase Employee Safety Competency Medium

through Enhanced Training and Progress

Development Process 9

Position CH as an employer of choice to An Employee Value

attract, invest in, and retain talent Medium Proposition is being
Progress developed currently to be

completed in Q3.

Expand monitoring and analytical
capabilities to support Watershed
Planning and Management

Science,

Restoration and
Conservation

Resources

Implement Climate Change Actions for Medium Reorioritized
Watershed Resiliency Progress P '
Implement restoration activities to Medi
manage natural hazards and Natural edium

Progress

Implement Watershed Plans to Manage
Natural Hazards and Natural Resources

Highlights

The following tables highlight some of the notable achievements under each Priority Area for 2025.

Themes

Continuing with the Themes introduced in 2023, each action item was assigned a primary theme. A
reminder of the themes and their descriptions is included in Table 3.

13
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Table 3: Theme Descriptions

Theme Meaning

Work under this theme is critical to CH’s efforts to achieve and

Climate Adaptation maintain a healthy watershed and resilient ecosystems.

A large volume of work within specific priority areas is primarily due to
Regulatory regulatory and legislative requirements; this theme captures those
action items.

The action items for this theme focus on keeping staff and visitors safe

Safety while on CH property.

CH is passionate about engagement with the broader community,
whether it is school groups, volunteers, or actively participating in
fostering partnerships. This theme reflects the actual work undertaken
in 2025 to continue and expand this important work.

Community Engagement

This theme spotlights the work CH undertakes to actively create and
Employee Experience maintain a positive culture within the organization, increasing
employee morale and satisfaction.

CH prides itself on being innovative and creative within its working

Innovation practices and approaches to challenges.
Financial Health & The work under this theme aims to ensure CH is financially strong and
Sustainability sustainable, both now and into the future.

Customers — visitors, permit applicants, clients, landowners — are
critical to CH’s ongoing success. This theme showcases the specific
work undertaken to enhance visitor experience when they visit or
interact with CH.

EDI is an incredibly important focus for organizations, and this theme
Equity, Diversity, and helps capture the tangible work being done to ensure CH embeds and
Inclusion (EDI) embodies a culture that honours, embraces, and supports everyone,
regardless of their differences.

Customer Experience

Figure 3 shows the breakdown of the percentage of each theme within each Priority Area. This gives
us a good picture of which and how much of each theme is represented within a Priority Area. The
Innovation theme is represented across an increased number of Priority Areas in 2025; digging into
this further shows that the development of digital tools such as dashboards and online application/
payment systems was included in the Momentum plan for this year.

Financial Health and Sustainability continue to be well represented in both Nature & Parks and
Organizational Sustainability, which is expected as these two (2) areas are either revenue-generating
or are responsible for the fiscal health of CH overall. For 2025, we also see this theme represented in
the Science, Restoration, and Conservation Priority Area because of the drive toward implementing a
fee-for-service business model within the Watershed Management & Climate Change department.

14
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Figure 3: Themes by Priority Area

Percentage of Themes by Priority Area
Q1-Q2 2025

Digital Transformation and Innovation 8.33% 75.00% 1667%

Education, Empowerment and Engagement

Theme

Natural Hazards and Water ®Climate Adaptation

® Community Engagement

® Customer Experience
®ED|

®Employee Experience

®Financial Health & Sustainability
e —
®Regulatory

®Safety

Organizational Sustainability

Science, Restoration and Conservation T14% 714%

Nature and Parks

0% 20% 40% 60% 80% 100%

As more data is collected, there will be the opportunity to derive more cross-functional insights to
identify where priority areas, departments, or teams can better collaborate to achieve CH’s mandate
and targets. CH is currently working on building capacity for data analysis and integration. This will
position us strongly for the next Strategic Plan.

Conclusion

Looking forward, the remainder of the year will focus on the identified 2025 deliverables to conclude
Momentum. Staff will start the process for developing a new strategic plan in Q3 to allow the plan to
be approved and implemented from mid-2026. Staff continues to advance the Momentum Strategic
Plan with significant progress, working toward achieving our goals of a healthy watershed, resilient
ecosystems, and engaged communities.

Impact on Strategic Priorities

This report supports all Momentum priorities by presenting the results of the collective efforts of all CH
staff and leadership in advancing all priority areas through to the end of 2025.

Financial Impact

There is no financial impact resulting from this report.

15
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Signed & respectfully submitted: Approved for circulation:

Diana Huson Chandra Sharma

Head of Corporate Affairs President & CEO/Secretary-Treasurer
FOR QUESTIONS ON CONTENT: Diana Huson, Head of Corporate Affairs

dhuson@hrca.on.ca, 905-878-5011 x 2309
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REPORT TO: Conservation Halton Board
REPORT NO: # CHB 05 25 02

FROM: Kellie McCormack, Director, Planning & Regulations/Strategic Initiatives &
Partnerships - Acting Senior Director, Watershed Management & Climate
Change

DATE: September 18, 2025

SUBJECT: Permits Issued under Part IV of the Conservation Authorities Act and

Ontario Regulation 41/24 from April 1, 2025, to June 30, 2025 (Q2 2025)
CH File No.: AADM-420

Recommendation

THAT the Conservation Halton Board receives for information the staff report entitled “Permits
Issued under Part IV of the Conservation Authorities Act and Ontario Regulation 41/24 from
April 1, 2025, to June 30, 2025 (Q2 2025)”.

Report

Between April 1, 2025, to June 30, 2025, Conservation Halton (CH) staff issued seventy-four (74)
Permits (Attachment 1). All approvals were reviewed and approved in accordance with the policies
contained in CH’s Board-approved Policies and Guidelines for the Administration of Part VI of the
Conservation Authorities Act and Ontario Regulation 41/24 and Land Use Planning Policy Document,
April 27, 2006 (last amended April 17, 2025) or through a site-specific policy exception as approved
by the Board.

This report supports the Momentum priority of “Natural Hazards and Water”.

There is no financial impact resulting from this report.

17
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Signed & respectfully submitted:

September

2025

Approved for circulation:

ﬂ@f&{, W‘L & {,,@7 ™Ma {;gg,,,__ M ﬁw&ﬂ.

Kellie McCormack

Chandra Sharma

Director, Planning & Regulations/Strategic Initiatives & President & CEO/Secretary-Treasurer
Partnerships - Acting Senior Director, Watershed

Management & Climate Change

FOR QUESTIONS ON CONTENT:

Attachments:

Kellie McCormack, Director, Planning & Regulations/Strategic
Initiatives & Partnerships - Acting Senior Director, Watershed
Management & Climate Change

kmccormack@hrca.on.ca, 905-336-1158 x 2228

Attachment 1: Permits April 1 to June 30, 2025

18



CHB 05 25 02 — Attachment 1
Permits April 1 to June 30, 2025

Municipality | Permit
Burlington 36
Halton Hills
Hamilton 5
Milton 12
Mississauga 2
Oakville 18
Puslinch 0
74
A . Permit
Municipality | File No. No Address Proposed Works Complete Issued CH Staff Member
Burlington RAPP-9108 |8742 - 3330 Milburough Line REVISED — Replacement of a 300-millimetre March 20, 2025 | April 2, 2025 |Laura Head
REVISED culvert and associated grading within the
flooding and erosion hazards associated with a
tributary of Grindstone Creek.
RAPP-9109 (8744 - 3339 No. 1 Sideroad REVISED - Replacement of a 1,000-millimetre | March 20, 2025 | April 2, 2025 |Laura Head
REVISED culvert, construction of a concrete headwall and
associated grading within the flooding and
erosion hazards associated with a tributary of
Appleby Creek.
RAPP-9203 |8851 - 2224 Grand Boulevard REVISED — Construction of an addition and roof | May 27, 2025 May 27, 2025 |Ashley Gallaugher
REVISED on existing deck within the Bronte Creek valley.
RAPP-9380 |8988 - Martha Street & James REVISED - Installation of structures (poles and May 9, 2025 May 20, 2025 |Laura Head
REVISED |Street anchors) and concrete ducts within the spill
flood hazard associated with Rambo Creek.
RAPP-9449 19062 - 4090 Millcroft Park Drive  |Replacement of thirteen (13) second-storey April 28, 2025 May 1, 2025 [Shayan Madani
REVISED attached decks within 6 metres of the stable Ghahfaro
top of bank and flood plain associated with
Shoreacres Creek, but no closer than the
existing structures.
RAPP-9549 |9153 0 Appleby Line Installation of a construction access platform March 24, 2025 | April 7, 2025 |Ben Davis
(700 metres north of No. 1 |within a tributary of Bronte Creek to allow for
Sideroad) partial depth culvert concrete repairs.
RAPP-9385 |9159 2495 Britannia Road Installation of gas pipeline within the Bronte April 9, 2025 April 9, 2025 |Ashley Gallaugher
Creek valley and associated regulatory
allowance.

19



Permits April 1 to June 30, 2025

CHB 05 25 02 — Attachment 1

Municipality

File No.

Permit
No.

Address

Proposed Works

Complete

Issued

CH Staff Member

Burlington
continued

RAPP-9572

9163

2155 Country Club Drive

Temporary installation of approximately 285
metres of irrigation pipe within the flooding and
erosion hazards associated with Appleby Creek
and across a wetland and associated other areas
(0 to 30 metres).

April 3, 2025

April 17, 2025

Laura Head

RAPP-9579

9164

20-1150 Skyview Drive

Reconstruction and expansion of an approximate
34 square-metre deck within the regulatory
allowance (0 to 15 metres of the erosion hazard)
associated with Upper Hager Creek.

April 10, 2025

April 17, 2025

Laura Head

RAPP-9581

9165

5216 Walkers Line

Replacement and expansion of a covered porch
within the regulatory allowance (between 6 and
15 metres of the stable top of bank) associated
with a tributary of Bronte Creek.

April 7, 2025

April 22, 2025

Ashley Gallaugher

RAPP-9583

9166

2226 Mountainside Drive

Grading and paving within the regulatory
allowance (between 6 and 15 metres of the
stable top of bank) associated with Tuck Creek.

April 17, 2025

April 22, 2025

Ashley Gallaugher

RAPP-9590

9168

3214 Spruce Avenue

Construction of a two (2)-storey dwelling
including covered porches and pergola within
the regulatory allowance (between 6 and 15
metres of the flood plain) associated with
Roseland Creek and pool, patio, retaining walls,
and grading no closer than existing.

April 16, 2025

April 25, 2025

Laura Head

RAPP-9589

9169

2174 Orchard Road

Construction of a roof structure over an existing
patio measuring approximately 47 square
metres and associated works within the
regulatory allowance (between 0 and 15 metres
of the flood plain and erosion hazard) associated
with Sheldon Creek.

April 22, 2025

April 25, 2025

Laura Head

RAPP-44

9170

3540 & 3548 Commerce

Court

Flood plain alteration through grading, paving,
and underground infrastructure within the flood
plain and regulatory allowance associated with
Tuck Creek and construction of two (2)
structural columns and a portion of a wall
associated with a residential building within 7.5
metres of the flood plain as approved by
Conservation Halton Board on April 20, 2023
(CHBD 04 23 04).

April 25, 2025

April 25, 2025

Ashley Gallaugher
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Burlington
continued

RAPP-9582

9176

890 Harrington Court

Construction of driveway requiring grading and
paving within a spill (flood) hazard associated
with Tuck Creek.

April 10, 2025

April 29, 2025

Ashley Gallaugher

RAPP-9570

9183

0 Grahams Lane
(Stephenson Drive to
George Street)

Replacement of water and wastewater mains
within the flood plain associated with Lower
Rambo Creek and excavation and
decommissioning of a wastewater main within
15 metres of the flooding and erosion hazards
associated with Hager-Rambo Diversion
Channel.

January 10,
2025

May 7, 2025

Ben Davis

RAPP-9601

9185

4101 & 4105 Palladium
Way

Installation of approximately 185 metres of
natural gas pipeline within the regulatory
allowance (between 0 and 15 metres of flooding
and erosion hazards) associated with Appleby
Creek.

May 1, 2025

May 7, 2025

Laura Head

RAPP-9607

9186

2075 Deyncourt Drive

Construction of an inground pool and patios
(approximately 85 square metres) within the
flood plain and the regulatory allowance
(between 0 and 15 metres) of the flood plain
associated with Lower Rambo Creek.

May 1, 2025

May 8, 2025

Laura Head

RAPP-9560

9192

4064 Appleby Line

Installation of a temporary cofferdam and
excavation within Bronte Creek to inspect and
replace a gas pipeline which crosses beneath the
watercourse and is within the flooding and
erosion hazards, and within 30 metres of a
wetland.

May 15, 2025

May 20, 2025

Ashley Gallaugher

RAPP-9617

9193

2301 Dundas Street

Extension of a driveway and minor grading
within the regulated allowance (between 0 and
15 metres of the flooding and erosion hazards)
associated with Tuck Creek.

May 15, 2025

May 15, 2025

Ashley Gallaugher

RAPP-9166

9195

Adjacent to 2070
Queensway Drive

Alterations to a CSP pipe which conveys a
tributary of Upper Rambo Creek and
construction of an overflow culvert, rip rap
spillway, and repairs to a headwall and
wingwalls within the associated flooding and
erosion hazards.

April 22, 2024

May 15, 2025

Charles Priddle
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Burlington RAPP-9534 9197 1137 Hidden Valley Road |Construction of a hydrometric station including April 16, 2025 | May 20, 2025 |Laura Head
continued grading to install a vertical culvert well and two
(2) subterranean intake pipes within the flooding
and erosion hazards associated with Grindstone
Creek.
RAPP-9329 9198 2510 Britannia Road Installation of a 14 gas pipeline within the May 16, 2025 May 16, 2025 |Ashley Gallaugher
flooding and erosion hazards and beneath two
(2) tributaries of Bronte Creek using directional
bore drilling.
RAPP-9637 9203 0 Four Seasons Drive Wastewater main replacement within the May 23, 2025 May 26, 2025 |Ben Davis
(west of Kerns Road) flooding and erosion hazards associated with
Upper Hager Creek.
RAPP-9393 9204 0 Mullin Way (behind 758 | Alteration to a tributary of Sheldon Creek April 23, 2025 | May 26, 2025 |Laura Head
Mullin Way) including channel realignment, construction of a
vegetated buttress, and regrading of eroded
banks.
RAPP-9416 9206 5318 Cedar Springs Road |Construction of inground pool and associated May 27, 2025 May 27, 2025 |Ashley Gallaugher
works within the other areas (between 15 and
30 metres of a wetland) and within a valley
associated with Bronte Creek.
RAPP-9610 9212 0 Brant Street (Fairview |Installation of conduits within a spill flood May 26, 2025 June 4, 2025 |Laura Head
to Plains Road East) hazard associated with Upper Rambo Creek.
RAPP-9638 9213 4356 Latimer Crescent Construction of a covered deck measuring 41 May 29, 2025 June 4, 2025 |Laura Head
square metres (approximate) within the
regulatory allowance (between 6 and 15 metres
of the flood plain) associated with Sheldon
Creek.
RAPP-9647 9216 Upper Middle Road @ Replacement of a culvert which conveys a June 9, 2025 June 9, 2025 |Laura Head
Rambo Creek tributary of Upper Rambo Creek.
RAPP-9648 9217 6506 McNiven Road Construction of a pool and deck between 15 and | June 6, 2025 June 6, 2025 |Ashley Gallaugher
30 metres of a wetland.
RAPP-9401 9218 2315 Headon Forest Replacement of a pedestrian bridge and November 16, | June 10, 2025 |Charles Priddle
Drive concrete abutments within the flooding and 2024
erosion hazards associated with Tuck Creek.
RAPP-9587 9223 3383 Guelph Line Extension of a roadway and installation of a June 10, 2025 | June 10, 2025 |Ashley Gallaugher

culvert between 6 and 15 metres of the flooding
and erosion hazards associated with Shoreacres
Creek.
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Burlington
continued

RAPP-9640

9225

4100 Palladium Way

Excavation and grading of a Stormwater
Management Pond within the flood plain of
Shoreacres Creek.

June 4, 2025

June 16, 2025

Laura Head

RAPP-9644

9226

1451 Reynolds Avenue

Construction of a 45 square-metre
(approximate) deck and pergola within the
regulatory allowance (between 6 and 15 metres
of the erosion hazard) associated with Tuck
Creek.

June 5, 2025

June 16, 2025

Laura Head

RAPP-9659

9228

3050 Guelph Line

Partial replacement of a culvert which conveys a
tributary of Tuck Creek.

June 20, 2025

June 23, 2025

Laura Head

RAPP-9656

9229

5403 Murray Crescent

Construction of a 10 square-metre addition to a
dwelling within the flood plain of Sheldon Creek.

June 16, 2025

June 23, 2025

Laura Head

Halton Hills

RAPP-9566

9175

0 Regional Road 25
(1300 metres south of 10
Sideroad)

Diversion of a watercourse to allow for repairs to
a culvert conveying a tributary of Sixteen Mile
Creek and installation of erosion protection
works within the flooding and erosion hazards.

April 7, 2025

April 29, 2025

Ben Davis

Hamilton

RAPP-9569

9155

659 Concession 5 West

Replacement of a septic system within the flood
plain and regulatory allowance (between 0 and
15 metres) associated with Grindstone Creek.

April 7, 2025

April 8, 2025

Laura Head

RAPP-9533

9160

154 Campbellville Road

Reconstruction and expansion of a dwelling and
construction of an addition to the detached
garage located within the other areas (between
15 and 30 metres) associated with a wetland.

April 3, 2025

April 9, 2025

Laura Head

RAPP-9593

9167

830 Highway 6 North

Replacement of a septic system within the flood
plain and regulatory allowance (0 to 15 metres
of the flood plain) associated with Grindstone
Creek and within the other areas (15 to 30
metres) of a wetland.

April 15, 2025

April 24, 2025

Laura Head

RAPP-9618

9188

201 Main Street South

Construction of a minor addition to house that is
within the valley associated with Grindstone
Creek.

May 8, 2025

May 8, 2025

Ashley Gallaugher

RAPP-9621

9196

596 Sixth Concession
Road West

Construction of an approximately 20 square-
metre deck within the other areas (between 0
and 30 metres) of a wetland.

May 9, 2025

May 20, 2025

Laura Head

Milton

RAPP-9491

9117

6056 Regional Road 25

Construction of stormwater management outfall
including headwall and stone core wetland
feature within the flooding and erosion hazards
associated with a tributary of Sixteen Mile Creek.

February 10,
2025

April 11, 2025

Heather Dearlove
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Milton
continued

RAPP-9543

9157

1501 Fourth Line

Construction of two (2) stormwater outlet
structures within the flood plain associated with
a tributary of Sixteen Mile Creek as accepted
through an approved plan of subdivision.

March 19, 2025

April 9, 2025

Justin McArthur

RAPP-9548

9158

1501 Fourth Line

Installation of a 4-inch natural gas pipeline
within the flooding and erosion hazards
associated with a tributary of Sixteen Mile Creek.

April 3, 2025

April 9, 2025

Justin McArthur

RAPP-9592

9162

441 Bessel Crescent

Installation of an above-ground swimming pool
(approximately 18 square metres) within the
regulatory allowance (between 6 and 15 metres
of the flooding and erosion hazards) associated
with a tributary of Sixteen Mile Creek.

April 15, 2025

April 15, 2025

Justin McArthur

RAPP-9571

9174

0 Steeles Avenue (500
metres east of Martin
Street)

Installation of a construction access platform
within a tributary of Sixteen Mile Creek to allow
for partial depth culvert concrete repairs within
the flooding and erosion hazards.

March 31, 2025

April 29, 2025

Ben Davis

RAPP-9530

9177

0 Kennedy Circle
(adjacent to 1125
Kennedy Circle)

Grading and filling within the regulatory
allowance (between 0 and 15 metres of the
flooding and erosion hazards) associated with a
tributary of Sixteen Mile Creek.

February 20,
2025

April 30, 2025

Justin McArthur

RAPP-9545

9178

9755 Derry Road

Minor grading and filling within the flood plain
associated with a tributary of Sixteen Mile Creek.

March 17, 2025

April 30, 2025

Justin McArthur

RAPP-9586

9189

83 Fulton Street

Construction of a covered deck greater than 15
square metres within the regulatory allowance
(between 6 and 15 metres of the flood plain)
associated with a tributary of Sixteen Mile Creek.

May 8, 2025

May 13, 2025

Justin McArthur

RAPP-9606

9194

Fourth Line
(Sundial Subdivision)

Excavation to repair and/or replace NPS gas
pipelines within the flood plain associated with
Bronte Creek.

May 6, 2025

May 26, 2025

Shayan Madani
Ghahfaro

RAPP-9626

9205

5670 Regional Road 25

Installation of a temporary culvert crossing and
minor grading within the flood plain associated
with Sixteen Mile Creek.

May 20, 2025

May 26, 2025

Justin McArthur

RAPP-9642

9214

8165 Appleby Line

Construction of a 40 square-metre
(approximate) deck within the regulatory
allowance (between 6 and 15 metres of flood
plain) associated with Bronte Creek.

June 2, 2025

June 4, 2025

Shayan Madani
Ghahfaro

RAPP-9663

9230

0 Britannia Road (east
of Regional Road 25)

Placement and grading of fill material in the
road right-of-way within the flooding and
erosion hazards associated with Sixteen Mile
Creek.

June 19, 2025

June 24, 2025

Ben Davis
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Milton
continued

RAPP-9619

9190

6056 Osprey Boulevard

Excavation and grading for a new below grade
entrance and staircase within the regulatory
allowance (between 6 and 15 metres of the
flood plain) associated with a tributary of
Sixteen Mile Creek and between 15 and 30
metres of a wetland.

May 13, 2025

May 13, 2025

Justin McArthur

Mississauga

RAPP-9584

9202

6314 Ninth Line

Construction of a temporary storm water
management pond and an outlet within the
flood plain associated with Sixteen Mile Creek.

April 22, 2025

May 21, 2025

Justin McArthur

Oakville

RAPP-9460

9068 -
REVISED

417 Callaghan Crescent

REVISED - Construction of an addition within
the regulatory allowance (between 6 and 15
metres of the flooding and erosion hazards)
associated with a piped tributary of Shannon’s
Creek.

June 5, 2025

June 5, 2025

Adam Heizer

RAPP-9504

9109 -
REVISED

0 Dundas Street (West
of Bronte Road -
Crossing C22)

REVISED - Construction of a bridge structure
and installation of a 1200-millimetre watermain
and 600-millimetre sanitary sewer within the
flooding and erosion hazards associated with
Fourteen Mile Creek.

June 18, 2025

June 19, 2025

Ben Davis

RAPP-9550

9154

0 Tremaine Road (20
metres south of Lower
Base Line West)

Partial replacement of a culvert conveying a
tributary of Bronte Creek and installation of
erosion protection works within the flooding and
erosion hazard.

March 28, 2025

April 7, 2025

Ben Davis

RAPP-9567

9156

0 Upper Middle Road
(10 metres east of
Fourth Line)

Diversion of a watercourse and repairs to a
headwall and culvert conveying McCraney Creek
and within the associated flooding and erosion
hazards.

March 24, 2025

April 17, 2025

Ben Davis

RAPP-9568

9161

56 Water Street

Reconstruction of a parking lot with minor
grading and replacement and expansion of
decking (greater than 15 square metres) within
the flooding and erosion hazards associated with
Sixteen Mile Creek but no closer than existing
development.

April 3, 2025

April 14, 2025

Adam Heizer

RAPP-9577

9173

0 Dundas Street (150
metres east of
Proudfoot Trail)

Installation of a construction access platform
within a tributary of Sixteen Mile Creek to allow
for partial depth culvert concrete repairs within
the flooding and erosion hazards.

March 31, 2025

April 29, 2025

Ben Davis
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Oakville RAPP-9596 9179 0 Wyecroft Road Construction of twin bridges over Bronte Creek | April 17, 2025 | May 26, 2025 |Ben Davis
continued (between Bronte and an adjacent tributary, an access road down
Road & Burloak the valley, two (2) stormwater management
Drive) facilities, and a watermain within the flooding
and erosion hazards.
RAPP-9605 9184 0 Royal Windsor Drive|Construction of an access road and staging area | April 25, 2025 May 7, 2025 Laura Head
(0.3 kilometres west |within the flood hazards and regulatory
of Ford Drive) allowance (between 0 and 15 metres)
associated with Joshua’s Creek.
RAPP-9594 9187 1086 Burnhamthorpe |Construction of a municipal trail and associated | May 7, 2025 May 9, 2025 |Charles Priddle
Road East grading between 15 and 30 metres of a wetland
and outlet swale between 0 and 15 metres of a
wetland as accepted via Coscorp EIR/FSS.
RAPP-9532 9207 2055 Duncan Road Reconstruction and expansion of a two (2)- April 17, 2025 | May 28, 2025 |Adam Heizer
storey dwelling with covered porch and
relocation of a driveway within the spill flood
hazard associated with Joshua’s Creek.
RAPP-9634 9208 3150 Sunflower Drive |Construction of a 30 square-metre May 27, 2025 May 28, 2025 [Adam Heizer
(approximate) deck within the regulatory
allowance (between 6 and 15 metres of the
flooding and erosion hazards) associated with
Shannon’s Creek.
RAPP-9591 9210 882 Burnhamthorpe |Construction of a temporary outfall and spillway | May 12, 2025 May 29, 2025 |Adam Heizer
Road West within the other areas (between 0 and 30
metres) of a wetland.
RAPP-9585 9211 0 Lakeshore Road Reconstruction of a culvert headwall, May 26, 2025 June 2, 2025 |Adam Heizer
West (adjacent to construction of armour stone retaining walls,
1296 Lakeshore Road |and the installation of a 600-millimetre pipe
West) within the flooding and erosion hazards
associated with the shoreline of Lake Ontario.
RAPP-895 9215 129 South Service Watermain replacement beneath a tributary of May 6, 2025 June 5, 2025 [Ben Davis

Road & 1257 Speers
Road

Fourteen Mile Creek within the flooding and
erosion hazards associated with that
watercourse.
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Oakville RAPP-9641 9224 2132 Devon Road Construction of a pool, driveway, and grading June 12, 2025 | June 13, 2025 |Adam Heizer
continued within a spill flood hazard associated with
Joshua’s Creek.
RAPP-9639 9227 0 Lakeshore Road Construction of erosion protection works within | June 16, 2025 | June 16, 2025 |Adam Heizer
West (@ Fourth Line) |the valley and flood plain associated with
McCraney Creek.
RAPP-9660 9231 241 Weldon Avenue |Construction of a pool within the flood plain and | June 2, 2025 June 24, 2025 [Adam Heizer
regulatory allowance (between 0 and 6 metres
of the erosion hazard) associated with McCraney
Creek.
RAPP-9633 9232 0 John McKay Construction of a municipal trail, road, and June 26, 2025 | June 27, 2025 |Adam Heizer

Boulevard
(future extension)

sewer pipes within the valley and regulatory
allowance associated with Joshua’s Creek.
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REPORT TO: Conservation Halton Board
REPORT NO: # CHB 05 25 03

FROM: Craig Machan, Director, Parks & Operations

DATE: September 18, 2025

SUBJECT: Amendment to Kelso/Glen Eden Arrival Centre Contract Award to Expand
Project Scope and Award Amount
RFT # 250424

Recommendation

THAT the Conservation Halton Board receives for information the staff report entitled
“Amendment to Kelso/Glen Eden Arrival Centre Contract Award to Expand Project Scope and
Award Amount RFT # 250424”.

Report

At the Conservation Halton (CH) Board meeting on June 19, 2025, the Board approved an
authorization request for award recommendation not to exceed $850,000 (before tax) in response to
Request for Tender (RFT) #250424 for the Kelso/Glen Eden Arrival Centre building contract (CHB 04
25 11). The contract was awarded to Builtron Contracting Inc. (Builtron) on July 23, 2025, on the basis
of lowest compliant bid received, pursuant to Section 2.3.2(b) of the Conservation Halton Purchasing
Policy (“Requests for Proposals and Tenders of $500,000 and over”).

In 2024, CH posted an RFT for sandblasting and painting the stairs at the elevator building adjacent to
the Arrival Centre (RFT #021424). One (1) bid of approximately $150,000 was received for the
refurbishment work. As the stairs will require replacement in the near future, staff obtained a third-
party estimate in 2025 to determine whether it would be more cost-effective to replace the stairs rather
than refurbish, followed by replacement at a later date; the cost estimate was $240,000.

As Builtron has been contracted to work at the Arrival Centre site, staff identified the need to expand
the scope of the project to include the elevator building stair replacement to proactively address this
upgrade in advance of the next operating season. The contractor onsite was asked to provide a
quotation. Based on a satisfactory estimate, staff proceeded to seek Chief Financial Officer and
President & CEO approval for a change order in the amount of $200,000 (before tax). This approach
is the most cost-effective option available and will facilitate the timely completion of both the Arrival
Centre and elevator building stair replacement projects, with minimal impact to Park operations.

Pursuant to Section 2.5 of the Purchasing Policy (“Purchase Order Change Requests”), the President
& CEO approved the change order to increase the scope of the Arrival Centre project to include
replacement of the elevator building stairs on August 1, 2025. The change order revised the project
budget to not exceed $1,050,000 (before tax). Completion is anticipated for Q4 2025.
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This report supports the Momentum priority of “Nature and Parks”.

The combined project budget, including contingency, is $1,050,000 (before tax). Funding for stair
refurbishment and the Arrival Centre project is captured in the 2025 Budget through the Parks Capital
Reserve and Developer Contribution Reserves respectively.

Signed & respectfully submitted:

%M/
Craig Machan
Director, Parks & Operations

FOR QUESTIONS ON CONTENT:

Approved for circulation:

Dred)ainna

Chandra Sharma
President & CEO/Secretary-Treasurer

Craig Machan, Director, Parks & Operations
cmachan@hrca.on.ca, 905-878-5011 x 1244
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REPORT TO: Conservation Halton Board
REPORT NO: # CHB 05 25 04

FROM: Winston Young, Chief Financial Officer
DATE: September 18, 2025
SUBJECT: Central Workshop Design-Build Update

Recommendation

THAT the Conservation Halton Board receives for information the staff report entitled “Central
Workshop Design-Build Update”.

Report

At the Conservation Halton (CH) Board meeting on June 19, 2025, the Board delegated authority to
the President & CEO to award the Central Workshop Design-Build contract (RFP #250505), provided
the contract value falls within the approved budget amount not to exceed $3.3 million (CHB 04 25 13).

The new Central Workshop will improve accessibility for staff, provide expanded, permanent staff
areas, and replace the existing end-of-life facility. In addition, rooftop solar panels will be installed to
enhance energy efficiency and sustainability.

CH awarded the design-build contract to HFH Inc. in the amount of $2,486,523 on July 10, 2025. The
contract value is within the total project budget of $3.3 million, including contingency, and the project is
proceeding on time and on budget.

Construction is expected to commence October 2025 and substantial completion achieved May 2026.

This report supports the Momentum priority of “Organizational Sustainability”.

There are no financial impacts resulting from this report.
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Signed & respectfully submitted:

Winston Young
Chief Financial Officer

FOR QUESTIONS ON CONTENT:

September

2025

Approved for circulation:

Gadhalroa

Chandra Sharma
President & CEO/Secretary-Treasurer

Winston Young, Chief Financial Officer
wyoung@hrca.on.ca, 905-336-1158 x 2240
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REPORT TO: Conservation Halton Board
REPORT NO: # CHB 05 25 05

FROM: Winston Young, Chief Financial Officer
DATE: September 18, 2025
SUBJECT: Purchasing Activity — May 1, 2025, to August 31, 2025

Recommendation

THAT the Conservation Halton Board receives for information the staff report entitled
“Purchasing Activity — May 1, 2025, to August 31, 2025” in accordance with the Conservation
Halton Purchasing Policy.

Report
The following summarizes purchases to be reported during the period of May 1 to August 31, 2025.

The Conservation Halton Purchasing Policy requires single or sole source purchases greater than
$25,000 (not including tax) and Requests for Proposals (RFPs), Requests for Quotations (RFQs), and
Requests for Tenders (RFTs) awarded up to a value of $500,000 (not including tax) to be reported to
the Conservation Halton (CH) Board for information. RFP and RFT award recommendations that
exceed $500,000 (not including tax) will be subject to Board approval prior to award.

Table 1: Single or Sole Source Purchases (above $25,000 excluding HST)

Vendor Amount Details

Aquafor Beech Ltd. $41,000 Consultant awarded April 22, 2025, to permit contract
administration services related to the High Priority
Channel Repairs for Milton and Morrison-Wedgewood.
Consultant was the incumbent for related engineering
design services.

Smart City Water Inc. $49,999 Service provider awarded July 14, 2025, to provide
engineering and system development services for the
continued development of the CH Flood Forecasting
System. Smart City Water Inc. (SCW) owns the
DataCurrent software, a proprietary cloud-based system
currently used to host CH’s near real-time watershed
monitoring network.

Central Lake Ontario $25,000 CLOCA awarded June 24, 2025, as part of a joint
Conservation Authority partnership initiative with Halton Region to develop a
(CLOCA) numerical water budget model for CH watersheds.
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Table 1: Single or Sole Source Purchases (above $25,000 excluding HST)

Vendor Amount Details
CLOCA hosts the Oak Ridges Moraine Groundwater
Program (ORMGP)—a collaboration between multiple
conservation authorities and their municipal partners.
Burton Snowboards $34,517 Vendor awarded April 23, 2025, to provide consistency
for snowboarding equipment requirements for the
2025/2026 season.

HEAD Canada $70,458 Vendor awarded April 23, 2025, to provide consistency
for ski equipment requirements for the 2025/2026
season.

HKD Snowmakers $144,691 Vendor awarded May 6, 2025, to provide snowmaking
Canada equipment for the 2025/2026 season. Vendor was
approved to act as the sole provider by the Board on
April 20, 2023 (CHB 04 23 03).
Rocky Mountain $45,864 Vendor awarded May 1, 2025, to provide Magic Carpet
Conveyor & (USD) Conveyor Belting due to vendor’s status as the sole

Equipment Inc. proprietary of this conveyor lift system.

Watson & Associates $24,982 Consultant awarded August 18, 2025, to administer the

Economists Ltd. Conservation Halton Asset Management Plan — Phase 3
(CHBD 05 20 05) due to existing familiarity with the
organization and required scheduling compliance.

Logic-Controle Inc. $90,755 Incumbent contractor awarded August 29, 2025, to

upgrade eight (8) keypads to touchscreen terminals
across all CH Parks to modernize and standardize
existing gate infrastructure.

Table 2: Request for Proposals/Quotations (less than $500,000 excluding HST reported to
the Board for information)

Vendor Amount Details
CIMA Canada Inc. $39,970 Consultant awarded July 28, 2025, as a result of publicly
solicited RFP #220525 — Decarbonization & Target
Setting.
Dillon Consulting Ltd. $63,400 Consultant awarded May 21, 2025, for landscape

architectural ($38,400) and sustainability/energy scope
($25,000) as a result of publicly solicited RFP #022625 —
Engineering Subconsultants — Design & Contract
Administration for the Kelso/Glen Eden (KGE) West
Beginner Lodge.
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Table 2: Request for Proposals/Quotations (less than $500,000 excluding HST reported to
the Board for information)

Vendor

Amount

Details

Tacoma Engineers
Inc.

$42,000

Consultant awarded May 21, 2025, for the structural
engineering scope as a result of publicly solicited RFP
#022625 — Engineering Subconsultants — Design &
Contract Administration for the KGE West Beginner
Lodge.

MCW Consultants Ltd.

$100,000

Consultant awarded May 21, 2025, for electrical
($40,000) and mechanical/plumbing engineering scope
($60,000) as a result of publicly solicited RFP #022625 —
Engineering Subconsultants — Design & Contract
Administration for the KGE West Beginner Lodge.

GHD Ltd.

$112,588

Consultant awarded May 21, 2025, for civil engineering
scope as a result of publicly solicited RFP #022625 —
Engineering Subconsultants — Design & Contract
Administration for the KGE West Beginner Lodge.

HFH Inc.

$2,486,523

Design-Builder awarded July 10, 2025, for the Central
Workshop Design-Build services scope as a result of
publicly solicited RFP #250505 — Central Workshop
Design-Build Services. Internal approval secured to
facilitate the award and overall project budget.

Water’'s Edge
Environmental
Solutions Team Ltd.

$64,340

Consultant awarded July 16, 2025, for Sixteen Mile
Creek Channel Restoration services scope as a result of
publicly solicited RFP #PW66-25-0.

Associated Paving &
Materials Ltd.

$43,200

Contractor awarded May 7, 2025, for the Kelso Dam
Parking Lot Grading and Paving scope as a result of
directed solicitation RFQ #4112025.

Cruickshank Property
Services

$36,350

Contractor awarded June 26, 2025, as a result of
directed solicitation RFQ #20241010 — Kelso Retaining
Wall Repairs solicited to secure the required
construction services.

information)

Table 3: Request for Tenders (less than $500,000 excluding HST reported to the Board for

Chrysler Ltd.

Vendor Amount Details
Decew Construction $441,720 Contractor awarded July 11, 2025, as a result of publicly
Inc. issued RFT #C24029-02 solicited to secure construction
services related to the Milton Channel High Priority
Repair requirements.
Blue Mountain $58,465 Dealership awarded May 12, 2025, as a result of publicly

issued RFT #041725 solicited to supply one (1) Security
Jeep for CH’s fleet.
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Table 3: Request for Tenders (less than $500,000 excluding HST reported to the Board for
information)

Vendor Amount Details
Finch Auto Group $65,064 Dealership awarded June 9, 2025, as a result of publicly
issued RFT #042425 solicited to supply one (1) Class 2
Truck for CH’s fleet.
Builtron Contracting $1,050,000 | Contractor awarded July 23, 2025, as a result of publicly
Inc. issued RFT #250424 — Kelso Arrival Centre Renovation

solicited to secure the required renovation construction
services in the amount of $850,000. The project budget
was approved by the Board on June 19, 2025 (CHB 04
25 11). A subsequent change order in the amount of
$200,000 was added to the original project budget in
August 2025 (CHB 05 25 03).

Nexus Epoxy Inc. $32,402 Contractor awarded July 15, 2025, as a result of publicly
issued RFT #250526 solicited to secure Mountsberg
Conservation Area flooring construction services.

Prinoth Ltd. $643,577 Dealership awarded July 18, 2025, as a result of publicly
issued RFT #041625 solicited to secure one (1) snow
groomer and associated snow depth systems. Award
was approved by the Board on June 19, 2025 (CHB 04

25 09).
TDI International Ag $2,417,301 | Contractor awarded May 14, 2025, as a result of publicly
Inc dba Eco Blue issued RFT #240325 — Crawford Lake Boardwalk
Systems Replacement solicited to secure the required

construction services related to the Crawford Lake
Conservation Area Boardwalk build. Award was
approved by the Board on June 19, 2025 (CHB 04 25
12).

This report supports the Momentum priority of “Organizational Sustainability” by ensuring consistent
and transparent processes are in place for reporting large purchases.

There is no financial impact resulting from this report; vendor awards are considered in conjunction
with the project budget.
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Signed & respectfully submitted:

Winston Young
Chief Financial Officer

FOR QUESTIONS ON CONTENT:

PREPARED BY:

September

2025

Approved for circulation:

Gadhalroa

Chandra Sharma
President & CEO/Secretary-Treasurer

Winston Young, Chief Financial Officer
wyoung@hrca.on.ca, 905-336-1158 x 2240

Pavan Seth, Procurement Manager
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REPORT TO: Conservation Halton Board
REPORT NO: # CHB 05 25 06

FROM: Kellie McCormack, Director, Planning & Regulations/Strategic Initiatives &
Partnerships - Acting Senior Director, Watershed Management & Climate
Change

DATE: September 18, 2025

SUBJECT: Flood Hazard Mapping Study: Sixteen Mile Creek to Lower Morrison

Creek — Final Mapping
CH File No.: AADM-438

Recommendation

THAT the Conservation Halton Board approves updated flood hazard mapping for Kent Gardens,
the Highway 403/QEW Corridor, Midtown Oakville Growth Area, and adjacent areas for
incorporation into Conservation Halton’s Approximate Regulation Limit mapping based on the
results of the Flood Hazard Mapping Study: Sixteen Mile Creek to Lower Morrison Creek Final
Technical Report, dated September 2025.

Executive Summary

Conservation Halton (CH) carried out the Flood Hazard Mapping Study: Sixteen Mile Creek to Lower
Morrison Creek (the study) to update flood hazard modelling and mapping within Kent Gardens, the
Highway 403/QEW Corridor, Midtown Oakville Growth Area, and adjacent areas. The mapping and
modelling developed as part of the study is considered the best available information for
understanding the magnitude and extent of the flood hazard, assessing potential risk to life and
property, and land use and regulatory decision making. The mapping update was supported by robust
public and stakeholder engagement.

Staff recommends that the Board approve the updated flood hazard mapping for incorporation into
CH’s Approximate Regulation Limit mapping.

Report
Background

In 2024, CH commenced a study to update flood hazard modelling and mapping for Kent Gardens, the
Highway 403/QEW Corridor, Midtown Oakville Growth Area, and adjacent areas (Figure 1). Flood
hazard mapping previously available for these areas either dated back to the 1990s or was associated
with local scale mapping/modelling updates in support of infrastructure works or development
applications.
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With more current modelling tools and technologies, CH can better model flood flows and depict flood
hazards using more detailed topographic data. Updated flood hazard mapping provides CH,
municipalities, the public, and stakeholders with a current understanding of the magnitude and extent
of riverine flood hazards. It is an important tool that supports CH'’s regulatory, planning, flood
forecasting, and warning roles, as well as municipal land use planning, emergency management, flood
mitigation, and infrastructure design.

As part of the study, staff reviewed historical information, undertook field surveys and hydrologic
analyses to generate flow data, developed models to identify flood spills and support the delineation of
the flood hazard (flood plains and spills), and generated flood hazard map sheets and figures
identifying flood depths, flood velocities, safe access, etc. KGS Group was retained to provide an
independent technical review of CH staff’'s work. KGS’s review confirmed that the technical work
carried out for this study follows industry best practices and Provincial and Federal guidance and
meets the project’s engineering requirements. Further, a Technical Advisory Committee (TAC)
comprised of staff from the Town of Oakville and Halton Region worked closely with CH throughout
the study process.

To ensure municipal, provincial, and federal agencies, the public, and other stakeholders were
informed of the study and had opportunities to review and comment on study scope, methodology,
and final draft findings, staff engaged directly through virtual sessions and updates to a dedicated
study webpage throughout the study process. Virtual public engagement sessions were advertised in
local online news publications, and key stakeholders and interested individuals were emailed directly.
The first and second rounds of public and stakeholder engagement occurred in October 2024 and
May 2025, respectively. Each round of engagement included three (3) virtual live presentations and
question and answer periods for the public, CH Board and local Council members, and consultants
and developers.

Staff reviewed feedback received through the engagement process, and most of the feedback
received related to flooding observations, the study area, mitigation of spills flood hazards, and timing
of the Midtown Oakville Official Plan Amendment. Site-specific questions or concerns related to
current planning and development applications were directed to CH and Town of Oakville planning
staff.

Final Draft Flood Hazard Mapping

The study provides an understanding of flood hazards based on existing topography and building
footprints within the study area. Flood conditions resulting from future land cover conditions,
infrastructure upgrades, potential flood mitigation works, etc., were not evaluated.

The new models and mapping revealed that the extent of the flood hazard varies from what was
previously mapped and is smaller in some areas and greater in others. The most significant increases
in the flood hazard are a result of delineating spill flood hazards in areas where spills were not
previously mapped (i.e., south of Highway 403/QEW). Figure 2 shows the overview of the flood
hazard limit delineated through this study. This figure only shows the flood hazard, not the full extent
of CH’s regulated area, which includes a 15-metre regulatory allowance from the limit of the greater of
the flood plain or erosion hazard. A regulatory allowance is not added to spill flood hazards.
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Flood hazard mapping was generally terminated along Cornwall Road or the CN rail, as updated flood
hazard mapping for areas downstream would best be delineated through a comprehensive study of
the Joshua’s Creek, Lower Morrison Creek, and Lower Wedgewood Creek watersheds. A
recommendation to update flood hazard mapping for this area and to review potential spill mitigation
opportunities were included among the recommendations in the final study report.

While this mapping is currently considered the best available information, flood hazard limits may be
subject to change in the future based on additional study and due to changes to Provincial guidance,
industry best practices, and/or technology. The mapping may be refined and updated through
topographic surveys and technical studies completed at a site-specific level.

Conclusion

After thorough technical analysis and robust public and stakeholder engagement, staff recommends
that the Board approves the updated flood hazard mapping for the study area for incorporation into
CH’s Approximate Regulation Limit mapping, based on the results of the Flood Hazard Mapping
Study: Sixteen Mile Creek to Lower Morrison Creek Final Technical Report, dated September 2025.
The mapping follows Provincial and Federal guidance and industry best practices and is the best
available information for understanding the magnitude and extent of the flood hazard.

This report supports the Momentum priority of “Natural Hazards and Water”. The theme is supported
by the objective of protecting people and property from risks related to natural hazards and not
creating new or aggravating existing hazards through development.

There is no financial impact resulting from this recommendation.

Signed & respectfully submitted: Approved for circulation:

Ml W (ermacke- Wa( ;1 A
Kellie McCormack Chandra Sharma
Director, Planning & Regulations/Strategic Initiatives & President & CEO/Secretary-Treasurer

Partnerships - Acting Senior Director, Watershed
Management & Climate Change

FOR QUESTIONS ON CONTENT: Kellie McCormack, Director, Planning & Regulations/Strategic
Initiatives & Partnerships - Acting Senior Director, Watershed
Management & Climate Change
kmccormack@hrca.on.ca, 905-336-1158 x 2228

PREPARED BY: Amy Mayes, Program Manager, Flood Hazard Mapping
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Attachments: Attachment 1: Figure 1 — Study Area, Sixteen Mile Creek to
Lower Morrison Creek Flood Hazard Mapping
Study

Attachment 2: Figure 2 — Flood Hazards, Sixteen Mile Creek
to Lower Morrison Creek Flood Hazard
Mapping Study
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Figure 1: Study Area
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Figure 2: Flood Hazards

*}'— ~ Conservation

@ Halton  Sixteen Mile Creek to Lower Morrison Creek Flood Hazard Mapping Study

Note:
Legend - The flood hazard limit is defined by the maximum anticipated flooding extent associated with the greater of the
hurricane Hazel flood event or the 1:100 year flood event with and without highway bariers. The data provided
represents the simulated maximum instantaneous values.
- The text of the Ontario Regulation 41/24 takes precedence over mapping information. Some regulated features
and associated hazards may not appear on this mapping. and this mapping should be used for information
y — s purposes in conjunction with the associated board report only. The data displayed are derived from sources with
E Mapping Limits Spill Flood Hazards |gifrerent accuracies and all boundaries should therefore be considered approximate. To access Conservation
Halton's Approximate Regulation Limit, please visit conservationhalton.ca

Watercourse Flood Plain

med by Conservation Halton or it's employ , officers and agents or the data provide ed below fo
S 5 , whether due to their negligence or otherwise. NOT A PLAN OF SURVEY. Dataont pi gt indnr lican
0 02 04 08 E ] copyright for different organization cluding but not limited to the Mini of Matural Resources and Fore

i 1
—————_ LI o . @Teranet Enterprises Inc. and uppliers. @ King's Printer for Ontario, 2025. All righ erved. 42 202

Conservation Halton. This ap may not be repurC|duﬁ:ed without written consent from Conservation Halton.

al
5




&/ Conservation September

=% Ha|ton 2025

REPORT TO: Conservation Halton Board
REPORT NO: # CHB 05 25 07

FROM: Kellie McCormack, Director, Planning & Regulations/Strategic Initiatives &
Partnerships - Acting Senior Director, Watershed Management & Climate
Change

DATE: September 18, 2025

SUBJECT: Proposed construction of a driveway, culvert, and associated grading

within 30 metres of a Provincially Significant Wetland at 0 No. 1 Sideroad,
City of Burlington
CH File No.: PNEC-2706

Recommendation

THAT the Conservation Halton Board approves a site-specific policy exception to allow staff to
issue a permit for the proposed construction of a driveway within 30 metres of a Provincially
Significant Wetland at 0 No. 1 Sideroad, Burlington, if the related Niagara Escarpment
Commission Development Permit application is approved.

Executive Summary

Conservation Halton (CH) was circulated on a Niagara Escarpment Commission (NEC) Development
Permit Application for the construction of a new driveway to allow access to the agricultural fields on
an existing property located on No. 1 Sideroad, Burlington. The subject property is traversed by
tributaries of Tuck Creek and Grindstone Creek and contains flooding and erosion hazards, as well as
Provincially Significant Wetlands (PSWs). Under CH’s current policy framework, new development
activities, including private access roads or driveways, are not permitted within 30 metres of a PSW.
CH staff can only issue permits that meet CH’s Board-approved regulatory policies. No alternative
location is available on the subject property that would also provide safe access during regulatory
storm flood events. Staff is satisfied that the technical information submitted by the applicant
demonstrates that the proposed development activities meet Conservation Authorities Act (CA Act)
tests as the activities are not likely to affect the control of flooding or erosion and the hydrologic
function of the wetland will not be impacted by the proposed works.

Staff recommends that the Board approves site-specific policy exceptions to enable staff to issue a
future permit for the proposed construction of a driveway at 0 No. 1 Sideroad, Burlington.

Report

The subject property is located at 0 (no address number) No. 1 Sideroad in Burlington (Figure 1). The
property is regulated by CH as it is traversed by tributaries of Tuck Creek and Grindstone Creek and
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contains the associated flooding and erosion hazards, as well as Grindstone Creek Headwaters
PSWs.

CH was circulated on an NEC Development Permit Application (H/2023-2024/381) for the construction
of a new driveway, culvert, and associated grading to allow access to the agricultural fields on the
subject property. There is currently no access from the municipal road to the subject property, and an
agreement with the adjacent property owner to provide access is no longer in effect. The driveway is
proposed to be located along the eastern side of the parcel from No. 1 Sideroad and would provide
safe access during regulatory storm events. The proposed works would be within CH regulated areas,
including flood plain and adjacent allowances, as well as within the other areas adjacent to wetlands
(Figure 2).

Analysis

Where buildings or other structures already exist, CH has regulatory policies that allow for
development activities (i.e., reconstruction, alteration, or additions) up to 15 metres from PSWs. CH
also has policies that allow for private crossings of wetlands less than 2 hectares in size. However, CH
does not currently have policies that allow for new development activities within 30 metres of PSWs or
private crossings of PSWs. As staff can only issue permits that meet Board-approved regulatory
policies, any policy exception requires Board approval.

CH’s wetland policies were created under a previous version of the CA Act and regulation (Ontario
Regulation 162/06) that differentiated wetlands based on size and status. Wetlands are no longer
differentiated based on size or status in CH’s current regulation, Ontario Regulation 41/24. Through
forthcoming updates to CH’s regulatory and land use policies (refer to CHB 04 25 05), staff will review
whether updates to CH’s existing wetland policies are needed to meet current legislative and
regulatory requirements. Some Conservation Authorities currently permit development within 10
metres of PSWSs, provided technical studies demonstrate that development will not impact the
hydrologic function of the wetland or the control of flooding or erosion.

The applicant has worked with CH staff to locate the proposed driveway approximately 6 metres from
the wetland and has demonstrated that there are no alternative locations for these works on the
subject property. While this driveway location encroaches within 30 metres of the wetland limit, it is the
only location that would provide safe access during regulatory storm events. The driveway width has
been minimized to the extent feasible, and gravel is being used to limit disturbance and maximize
permeability. Mitigation measures (e.g., sediment and erosion control fencing and vegetated buffers)
are also proposed to protect the wetland during and after construction.

Staff has reviewed drawings and technical reports submitted by the applicant and is satisfied that the
proposed driveway and associated works will not interfere with the wetland or negatively impact the
hydrologic function of the wetland. CH staff has also determined that the development activities within
and adjacent to the flood plain can be permitted under Board-approved policies. The applicant has
demonstrated that the proposed development activities meet the CA Act tests as the activities are not
likely to affect the control of flooding or erosion and will not impact the hydrologic function of the
wetland. Strict adherence to CH’s wetland policies would limit the ability for safe driveway access
related to the flood hazard to a municipal road.
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Recommendation

Staff recommends that the Board approves this site-specific policy exception to allow staff to issue a
future permit for the construction of a driveway, culvert, and related grading within 30 metres of a
PSW if the related NEC Development Permit application is approved.

This report supports the Momentum priority of “Natural Hazards and Water”.

There are no financial impacts resulting from this report.

Signed & respectfully submitted: Approved for circulation:
' L ; R i
7’@(’&’(’ WL “lenma cbe- Mﬁm,\m
Kellie McCormack Chandra Sharma
Director, Planning & Regulations/Strategic Initiatives & President & CEO/Secretary-Treasurer

Partnerships - Acting Senior Director, Watershed
Management & Climate Change

FOR QUESTIONS ON CONTENT: Kellie McCormack, Director, Planning & Regulations/Strategic
Initiatives & Partnerships - Acting Senior Director, Watershed
Management & Climate Change
kmccormack@hrca.on.ca, 905-336-1158 x 2228

PREPARED BY: Ashley Gallaugher, Planning & Regulations Analyst
Attachments: Figure 1: Key Map 0 No.1 Sideroad, Burlington
Figure 2: Proposed Driveway and Culvert at 0 No. 1 Sideroad,
Burlington
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Figure 1. Key Map 0 No. 1 Sideroad, Burlington
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Figure 2: Proposed Driveway and Culvert
at 0 No. 1 Sideroad, Burlington
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