
 
Conservation Halton Board Meeting Minutes 
Conservation Halton 
June 19, 2025, at 10:00 a.m. EDT 
@ 2596 Britannia Road West, Burlington, ON L7P 0G3 

1. Roll Call 

Members Present Sameera Ali 
 Sara Bailey 
 Rob Burton 
 Cathy Duddeck (Vice-Chair) 
 Allan Elgar 
 Jane Fogal 
 Chantal Garneau 
 Sue McFadden 
 Marianne Meed Ward 
 Rory Nisan 
 Gerry Smallegange (Chair) 
 Alvin Tedjo 
  
Absent with Regrets Dave Gittings 
 Gordon Krantz  
 Cameron Kroetsch 
 Shawna Stolte 
  
Absent Sammy Ijaz 
 Alex Wilson 
  
Staff Present Chandra Sharma, President & CEO/Secretary-Treasurer 
 Garner Beckett, Executive Director, Conservation Halton Foundation 
 Adriana Birza, Senior Advisor, Office of the President & CEO 
 Diana Huson, Head of Corporate Affairs 
 Craig Machan, Director, Parks & Operations 
 Kellie McCormack, Director, Planning & Regulations/Strategic Initiatives  

& Partnerships 
 Plezzie Ramirez, Director, Human Resources 
 Barbara J. Veale, Senior Director, Watershed Management & Climate Change 
 Winston Young, Chief Financial Officer 
 Jessica Bester, Senior Environmental Planner 
 Shelly Datseris, Manager, Communications & Marketing 
 Martin Keller, Senior Manager, Watershed Planning & Source Protection 
 Robyn Koutrouliotis, Administrative Assistant, Office of the President & CEO 
 Leah Smith, Policy & Special Initiatives Lead 
 Amanda Thind, Manager, Finance 

The Chair called the meeting to order at 10:11 a.m. 
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2. Disclosure of Pecuniary Interest 

There were no disclosures of Pecuniary Interest. 

3. Acceptance of Agenda 

CH 04 01   Moved by: Rory Nisan 
    Seconded by: Marianne Meed Ward 

THAT the Conservation Halton Board approves the agenda as presented. 

        Carried 

4. President & CEO Verbal Update 

Chandra Sharma, President & CEO, provided an update on various areas of the organization, including 
Ways of the Woods (WOW) Camp registration; school program statistics; Senior Manager, Programs & 
Services AJ Leeming’s induction into the Canadian Ski Instructor Association Hall of Fame; completion 
of Emerald Ash Borer (EAB) boundary and trail work in the Township of Puslinch; current and upcoming 
capital projects; the new Geomorphology Monitoring program; the Picturing Place installation at the 
Hamilton Farmer’s Market; and the Conservation Halton Foundation Blue Gala event.  

Following the Canadian federal election held on April 28, 2025, Conservation Halton Board Members 
Kristina Tesser Derksen and John-Paul Danko were elected to the House of Commons; their seats on 
the Board are now vacant.  

5. Conservation Halton Foundation Update 

The Executive Director, Conservation Halton Foundation, presented highlights from the annual 
Foundation Blue Gala and fiftieth anniversary celebration on June 12, 2025. The Gala was the first to 
be run fully in-house, raising over $301,000 for Foundation initiatives. 

6. Presentations 

6.1. Summer at Conservation Halton Parks (Shelly Datseris, Manager, Communications & 
Marketing) 

6.2. 2026 Preliminary Budget (Chandra Sharma, President & CEO) (Item 8.7) 

7. Consent Items 

7.1. Approval of DRAFT April 17, 2025, Conservation Halton Board Meeting/Annual General 
Meeting Minutes 

7.2. Approval of DRAFT June 3, 2025, Conservation Halton Finance & Audit Committee Meeting 
Minutes 

7.3. Climate-Resilient Coastal Communities (CRCC) Program Funded by Natural Resources 
Canada and Lake Ontario Pilot Project (CHB 04 25 01) 

7.4. Bill 5, Protect Ontario by Unleashing our Economy Act, 2025 (CHB 04 25 02) 
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7.5. Bill 17, Protect Ontario by Building Faster and Smarter Act, 2025 and Proposed Amendments to 
Related Acts (CHB 04 25 03) 

7.6. Permits Issued under Part IV of the Conservation Authorities Act and Ontario Regulation 41/24 
from January 1, 2025, to March 31, 2025 (Q1 2025) (CHB 04 25 04) 

7.7. Regulatory and Land Use Policy Update Work Plan (CHB 04 25 05) 

7.8. Purchasing Activity – January 1, 2025, to April 30, 2025 (CHB 04 25 06) 

7.9. Budget Variance Report for the Period Ended April 30, 2025, and Projected Year End Amounts 
(CHB 04 25 07) 

The consent items were adopted. 

8. Action Items 

8.1. Delegation of Approval Authority for Permits and Permit Extensions under the Conservation 
Authorities Act and Ontario Regulation 41/24 (CHB 04 25 08) 

CH 04 02   Moved by: Sara Bailey 
    Seconded by: Jane Fogal 

THAT the Conservation Halton Board approves the following staff positions be delegated authority 
to issue permits and permit extensions that meet Conservation Halton Board-approved 
regulatory policies:  

• President & Chief Executive Officer  
• Director, Planning & Regulations/Strategic Initiatives & Partnerships  
• Senior Manager, Water Resources Engineering  
• Senior Manager, Regulations Program 

        Carried 

8.2. Authorization Request for Approval of Award of Contract for Groomer & Snow Depth System 
Purchase – Glen Eden RFT # 041625 (CHB 04 25 09) 

CH 04 03   Moved by: Allan Elgar 
    Seconded by: Rory Nisan 

THAT the Conservation Halton Board approves the award of contract to purchase a Prinoth Snow 
Groomer and Prinoth Connect Snow Depth Measurement System on the basis of “Lowest 
Bidder” in alignment with the Conservation Halton Purchasing Policy section 2.3.2 “Requests 
for Proposals and Tenders of $500,000 and over”. 

        Carried 

8.3. Radio-Frequency Identification (RFID) Media Cards and Equipment Vendor (CHB 04 25 10) 

CH 04 04   Moved by: Chantal Garneau 
    Seconded by: Sue McFadden 
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THAT the Conservation Halton Board approves the purchase of $111,735 plus HST for Radio-
Frequency Identification (RFID) media cards from Axess Systems Canada; 

And 

THAT the Conservation Halton Board approves Axess Systems Canada as the exclusive vendor 
for Glen Eden Radio-Frequency Identification (RFID) media cards and equipment. 

        Carried 

8.4. Authorization Request for Approval of funds ‘not to exceed’ prior to Award of Contract for 
Kelso/Glen Eden Arrival Centre RFT # 300622 (CHB 04 25 11) 

CH 04 05   Moved by: Alvin Tedjo 
    Seconded by: Marianne Meed Ward 

THAT the Conservation Halton Board approves the award recommendation of lowest bid “not to 
exceed” $850,000 for the building contract of Kelso/Glen Eden Arrival Centre, on the basis of 
“Lowest Compliant Bid Received” in alignment with the Conservation Halton Purchasing Policy 
Section 2.3.2 “Requests for Proposals and Tenders of $500,000 and over”. 

        Carried 

8.5. Authorization Request for Award Approval: Crawford Lake Conservation Area Boardwalk 
Replacement RFT # 240325 (CHB 04 25 12) 

CH 04 06   Moved by: Rory Nisan 
    Seconded by: Sameera Ali 

THAT the Conservation Halton Board approves the award of the Crawford Lake Conservation Area 
Boardwalk Replacement contract to TDI International Ag Inc dba Eco Blue Systems on the basis 
of “Lowest Bidder” in alignment with the Conservation Halton Purchasing Policy section 2.3.2 
“Requests for Proposals and Tenders of $500,000 and over”. 

        Carried 

8.6. Request to Authorize the President & CEO of Conservation Halton to Finalize and Execute a 
Contract for Central Workshop Design Build not to exceed $3.3 million RFP # 250505 (CHB 04 
25 13) 

CH 04 07   Moved by: Allan Elgar 
    Seconded by: Cathy Duddeck 

THAT the Conservation Halton Board delegates authority to the President & CEO to award the 
Central Workshop Design Build (RFP # 250505) contract, provided that the contract value falls 
within the approved budget amount and not to exceed $3.3 million ($3.1 million plus $200,000 
contingency), in alignment with the Conservation Halton Purchasing Policy section 2.3.2 
“Requests for Proposals and Tenders of $500,000 and over”;   

And  
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THAT the Conservation Halton Board approves the Central Workshop Design Build capital project 
budget be increased by $200,000 to be funded through the Capital Building Reserve, to make 
provision for contingency. 

        Carried 

8.7. 2026 Preliminary Budget and Forecasts (CHB 04 25 14) 

CH 04 08   Moved by: Chantal Garneau 
    Seconded by: Rob Burton 

THAT the Conservation Halton Board approves the 2026 Preliminary Budget, as recommended by 
the Conservation Halton Finance & Audit Committee, for budget discussion purposes with 
participating watershed municipalities.  

        Carried 

9. Other Business 

9.1. Retirement of Senior Director, Watershed Management & Climate Change 

The Board thanked Barbara J. Veale, Senior Director, Watershed Management & Climate Change, for 
her service to the organization. 

10. In Camera 

CH 04 09   Moved by: Jane Fogal 
    Seconded by: Alvin Tedjo 

THAT the Conservation Halton Board moves In Camera. 

        Carried 

10.1. Approval of DRAFT April 17, 2025, Conservation Halton Board In Camera Meeting Minutes 

10.2. Legal Matter (CHB 04 25 15) 

10.3. Legal Matter (CHB 04 25 16) 

10.4. Legal Matter (Verbal Update) 

10.5. Personnel Matter (CHB 04 25 17) 

CH 04 10   Moved by: Jane Fogal 
    Seconded by: Alvin Tedjo 

        Carried 

10.6. Governance Training of the Members 

11. Reconvene in Public Forum 

CH 04 11   Moved by: Jane Fogal 
    Seconded by: Alvin Tedjo 
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THAT the Conservation Halton Board reconvenes in public forum; 

And 

THAT Conservation Halton staff proceeds as directed In Camera. 

        Carried 

12. Adjournment 

CH 04 12   Moved by: Jane Fogal 

THAT the Conservation Halton Board meeting be adjourned at 3:55 p.m. 

        Carried 

 

 
Signed by: Chandra Sharma, President & CEO/Secretary-Treasurer 

Date: September 18, 2025 
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