


MEETING NO: # 07 19 

DATE:   June 27, 2019 

TIME:  3:00 p.m. 

PLACE:  CH Admin. Office, 2596 Britannia Road West, Burlington ON 
905.336.1158 x 2236  

AGENDA 
PAGE # 

1. Acceptance of Agenda as distributed

2. Disclosure of Pecuniary Interest for Board of Directors

3. Consent Items

Roll Call & Mileage
Approval of Conservation Halton Board of Director Meeting minutes dated May 23,  4-15
2019
Approval of Conservation Halton Finance & Audit Committee Meeting minutes dated      16-18
June 13, 2019

3.1 Kelso Dam Update  19-20
Report #: CHBD 07 19 01 

3.2 Quarterly Permits & Letters of Permission issued under Ontario Regulation 162/06 21-26
April 1 to May 31, 2019 
Report #: CHBD 07 19 02 

3.3 CN Milton Logistics Hub Project 27-29
Report #: CHBD 07 19 03 

3.4 Grindstone Creek Flood Risk Mapping Update 30-31
Report #: CHBD 07 19 04 

4. Action Items

4.1 2020 Preliminary Budget 32-58
Report #: CHBD 07 19 05 

4.2 Budget Variance Report for the Period Ended April 30, 2019 and 2019 59-81
  Projected Year End Amounts 

Report #: CHBD 07 19 06 



4.3 Kelso / Glen Eden Soil and Groundwater Remediation Works 82-83
Report #: CHBD 07 19 07 

4.4 Conservation Halton Client Service Standards Commitment/Policy 84-88
Report #: CHBD 07 19 08 

4.5 Sixteen Mile Creek Restoration Works – Funding Agreement 89-90
Report #: CHBD 07 19 09 

5. CAO Verbal Update

6. Other Business

6.1 CHF Update (Jim Sweetlove) 

7. Adjournment



MEETING NO: # 06 19 

MINUTES 
A meeting of the Conservation Halton Board of Directors was held on Thursday, May 23, 2019 
beginning at 3:20 p.m. at Kelso 

Members Present: Mike Cluett 
Rick Di Lorenzo 
Joanne Di Maio 
Cathy Duddeck 
Allan Elgar 
Stephen Gilmour 
Dave Gittings 
Zeeshan Hamid 
Zobia Jawed 
Moya Johnson 
Gordon Krantz 
Bryan Lewis 
Rory Nisan 
Jim Sweetlove 
Marianne Meed Ward 

  Jean Williams 

Absent with regrets:   Gerry Smallegange 
  Hamza Ansari 
  Rob Burton 

Staff present:  Kim Barrett, Associate Director, Science & Partnerships 
Hassaan Basit, CAO/Secretary-Treasurer 
Garner Beckett, Director, CH Foundation 
Adriana Birza, Manager, Office of the CAO 
Niamh Buckley, Administrative Assistant 
Craig Machan, Area Manager, Hilton Falls/Mountsberg 
Kellie McCormack, Senior Manager, Planning & Regulations 
Marnie Piggot, Director, Finance 
Plezzie Ramirez, Senior Manager, Human Resources 
Jill Ramseyer, Director, Corporate Compliance 
Janelle Weppler, Associate Director, Engineering     
Barb Veale, Director, Planning & Watershed Management 

In the absence of Chair Gerry Smallegange, Vice Chair Moya Johnson chaired the meeting. 
Vice Chair Moya Johnson called the meeting to order at 3:20 p.m. 
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The following changes were made to the agenda: 

Item # 4.2 Milton Flood Conveyance on the agenda will be pulled from the Consent Items and 
moved to Action Items under 5.5. Additional handout “Key Recommendations for Modernization 
of Conservation Authority Operations and Schedule 2 of Bill 108” will be included with the 
minutes. 

5.2 Retract Milton Flood Conveyance Channel – Carriage Square Pedestrian Bridge. 
Report #: CHBD 06 19 04 

CHBD 06 01  Moved by: Gordon Krantz 
Seconded by: Mike Cluett 

That the Conservation Halton Board of Directors approve CH Staff retracting Item # 5.2 Milton 
Flood Conveyance Channel – Carriage Square Pedestrian Bridge  
Report #: CHBD 06 19 04 and deferring to the CH Board Meeting in June 2019. 

Carried 
1. Acceptance of AMENDED Agenda as distributed.

CHBD 05 02  Moved by: Mike Cluett 
Seconded by: Dave Gittings 

That Conservation Halton Board of Directors accept the AMENDED Agenda. 

Carried 

2. Disclosure of Pecuniary Interest for Board of Directors

There was no disclosure of Pecuniary Interest. 

3. Presentations:
Technical Review of planning applications
Kellie McCormack, Senior Manager, Planning & Regulations

4. Consent Items
Roll Call & Mileage
Approval of Conservation Halton Board Meeting minutes dated May 23, 2019

Briefing Memos: Kelso Dam Update 
Report: # CHBD 06 19 01 

Technical Review of planning applications 
Report: # HBD 06 19 02 
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4.1 Bill 108, More Homes, More Choices Act, 2019 
CH File No.: PPO 056 
Report: # CHBD 06 19 05 

4.3    Modernizing Ontario’s Environmental Assessment Program 
  Report: # CHBD 06 19 07 

Consent Items were adopted. 

5. Action Items

5.1 Proposed construction of a new dwelling within 7.5 metres of the floodplain associated 
with Lower Morrison Creek, 200 Morrison Road, Town of Oakville, Regional Municipality 
of Halton. 
Report #: CHBD 06 19 03 

CHBD 06 03  Moved by: Allan Elgar 
Seconded by: Marianne Meed Ward 

THAT the Conservation Halton Board of Directors receive staff report # CHBD 06 19 03 
related to proposed development at 200 Morrison Road, Oakville. CH File # A/19/O/17; 

AND 

THAT the Conservation Halton Board of Directors approve the issuance of a permit for the 
construction of a new dwelling within 7.5 metres of the floodplain associated with Lower 
Morrison Creek, 200 Morrison Road, Town of Oakville, Regional Municipality of Halton. 
CH File No. A/19/O/17 

Carried 

5.3 Proposed Excess Soil Regulatory Proposal and amendments to Record of Site 
Conditions Regulation, ERO #013-5000; 
and, 
Holding polluters accountable by enhancing Ministry of Environment, Conservation 
and Parks’ enforcement, ERO #019-0023 
Report: # CHBD 06 19 08 

CHBD 06 04  Moved by: Jean Williams 
Seconded by: Jim Sweetlove 

THAT the Conservation Halton Board of Directors receive for information the report entitled 
“Excess Soil Registry Proposal and amendments to Record of Site Conditions 
Regulation; and, Holding polluters accountable by enhancing Ministry of Environment, 
Conservation and Parks’ enforcement”;  
AND 

6



THAT the Conservation Halton Board of Directors direct Conservation Halton staff to 
provide the attached letter as formal response to the Province on the proposed Excess 
Soil Regulatory Proposal and Amendments to Record of Site Condition (ERO #013-5000); 

AND 

THAT the Conservation Halton Board of Directors direct Conservation Halton staff to 
circulate the above-mentioned letter to Conservation Halton’s area municipalities, 
neighbouring conservation authorities and Conservation Ontario for information 
purposes. 

Carried 

5.4  Bill 108 (Schedule 12) – the proposed More Homes, More Choice Act: Amendments 
 to the Planning Act  

  ERO # 019-0016; CH File No.: PPO 056 
 Report: # CHBD 06 19 09 

CHBD 06 05  Moved by: Dave Gittings 
Seconded by: Jim Sweetlove 

THAT the Conservation Halton Board of Directors receive for information the report entitled 
Bill 108 (Schedule 12) – the proposed More Homes, More Choice Act: Amendments to 
the Planning Act; 

AND 

THAT the Conservation Halton Board of Directors direct Conservation Halton staff to submit 
the attached draft letter to the Ministry of Municipal Affairs and Housing, as 
Conservation Halton’s formal response to the Province on the proposed changes to the 
Planning Act (ERO # 019-0016 Bill 108 (Schedule 12) – the proposed More Homes, More 
Choice Act: 
Amendments to the Planning Act); 

AND 

THAT the Conservation Halton Board of Directors direct Conservation Halton staff to 
circulate Conservation Halton’s final submission to the Province to Conservation 
Halton’s area municipalities, neighbouring conservation authorities and Conservation 
Ontario for information purposes. 

Barb Veale verbally requested that the Board supports the possible addition of a comment 
relating to the lack of third party appeals for non-decision of official plans and plans of 
subdivision within the specified timelines. 

Carried 
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5.5 Bill 108, More Homes, More Choices Act, 2019 
Schedule 2 Conservation Authorities Act 
CH File No.: PPO 056 

  Report: # CHBD 06 19 05 

CHBD 06 06  Moved by: Dave Gittings 
Seconded by: Jim Sweetlove 

THAT the Conservation Halton Board of Directors receive for information the report entitled 
“Bill 108, More Homes, More Choices Act, 2019 Schedule 2, Conservation Authorities 
Act”.  

Carried 

Hassaan Basit provided a summary of this report and noted that Conservation Ontario will be 
requesting to be a delegation in front of the standing committee. 

5.6 Re-appointment of Members to the Conservation Halton Foundation Board of Directors 

CHBD 06 07  Moved by: Cathy Duddeck 
Seconded by: Allan Elgar 

THAT the Conservation Halton Foundation Board of Directors recommend to the 
Conservation Halton Board of Directors, the re-appointment of members to the 
Conservation Halton Foundation Board of Directors until September 2019 be approved 
for the following individuals:  

• Mr. Jim Sweetlove
• Ms. Monique Smith
• Ms. Suzanne Bevan
• Mr. Rob Campbell
• Mr. Jim McCoubrey

Carried 

6.0 CAO Verbal Update 

Hassaan Basit shared the correspondence received from Ted Arnott, MPP Wellington-Halton 
Hills supporting the resolution approved by CH Board of Directors on Provincial Cutbacks to 
Conservation Authorities for Flood Forecasting and Control (Resolution #: CHBD 05 04). 

Hassaan Basit gave a brief update on the June 20th Gala event. 

Garner Beckett will provide the CH Board Members with a list of current sponsors for the Gala. 

6.1 Invitation to Premier Doug Ford 

CHBD 06 08 Moved: Allan Elgar 
Seconded: Mike Cluett 
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That the Conservation Halton Board of Directors direct Mayor Gordon Krantz to send an 
invitation on behalf of the CH Board of Directors to Premier Doug Ford, Province of  
Ontario to attend the “Friluftsliv” Gala on June 20, 2019. 

Carried 
7. Other Business

7.1 Conservation Halton Foundation Update 

Jim Sweetlove asked CH Board Members to continue to provide Garner Beckett with an 
introduction to potential sponsors. Jim expressed his desire to see all of the CH Board at the 
Gala on June 20, 2019 

8. Adjournment

CHBD 06 09  Moved by: Cathy Duddeck 

That the Conservation Halton Board Meeting be adjourned at 4.55 p.m. 

Carried 

9



10



11



12



13



14



15



MEETING NO: # 02 19 Finance & Audit Committee 

MINUTES 
A meeting of the Finance & Audit Committee was held on June 13, 2019 at 9:30 a.m. at 
Conservation Halton Administration Office, Burlington ON. 

Present: Mike Cluett 
Moya Johnson 
Jim Sweetlove 

Regrets: Rob Burton 
  Joanne Di Maio 
  Gerry Smallegange 

Staff Present: Hassaan Basit, CAO/Secretary- Treasurer 
Marnie Piggot, Director of Finance,  
Melissa Silber, Manager, Accounting 
Niamh Buckley, Administrative Assistant 

Jim Sweetlove assumed the Chair in the absence of Rob Burton. 

1. Acceptance of Agenda as distributed

FA 19 01 Moved by: Moya Johnson 
Seconded by: Mike Cluett 

That the Finance & Audit Committee accept the Agenda as distributed. 

Carried 

2. Disclosure of Pecuniary Interest for the F & A Committee

There was no disclosure of Pecuniary Interest. 

3. Consent Items
Roll Call & Mileage

Consent Items were adopted. 

16



4. Action Items

4.1 2020 Preliminary Budget 
Report #: FA 02 19 01 

FA 19 02 Moved by: Moya Johnson 
Seconded by: Mike Cluett 

That the Finance and Audit Committee recommend to the Conservation Halton Board of 
Directors that the attached 2020 preliminary budget be approved for budget discussion 
purposes with funding watershed municipalities that include the Region of Halton, City 
of Hamilton, Region of Peel and Township of Puslinch. 

Carried 
5. Other Business

Finance & Audit Committee Terms of Reference 

FA 19 03 Moved by: Mike Cluett 
Seconded by: Moya Johnson 

That the Finance & Audit Committee receive for information the updated 2019 Terms of 
Reference for the F&A Committee. 

Carried 
6. Adjournment

FA 19 04 Moved by: Mike Cluett 

That the Finance and Audit Committee Meeting be adjourned at 10:01 a.m. 

Carried 
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Finance and Audit Advisory Committee 

Purpose: 

The purpose of the Finance and Audit Advisory Committee is to advise the Conservation Halton 
Board of Directors on the appropriate policies in the areas of finance and financial management. 

Mandate: 

The Finance and Audit Committee will operate in accordance with the approved Terms of 
Reference and provide recommendations to the Board of Directors of Conservation Halton. 

1. To review the annual budget and long-term budget forecast for Conservation Halton.

2. To review, annual audited financial statements and auditors’ report and make applicable
recommendations to the Board of Directors of Conservation Halton.

3. To establish and regularly review guiding principles and policies related to budget,
purchasing, other financial matters.

4. To fulfill any other duties as assigned by the Board of Directors of Conservation Halton.

Frequency of Meetings: 

The Committee will meet a minimum of 3 times annually: 
a) Mid April for the Audited Financial Statements
b) June for the Preliminary Budget
d) October for the Budget Approval to the Board

Staff Support: 

The Senior Director, Corporate and Strategic Initiatives and Director, Finance will act as the 
advisors and resource to the Committee, accountable for all records and documentation and 
ensuring consistency and compliance with Conservation Halton’s policies and procedures. 

Membership: 

5 members of the Board of Directors and the Chair of the Board as ex-officio. 
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REPORT TO: Board of Directors 

REPORT: #  07 19 01 

FROM:  Janelle Weppler, Associate Director, Engineering 

DATE: 27/06/2019 

SUBJECT:  Kelso Dam Update 

MEMO 

This briefing memo is in response to the following resolutions that were made during the 
Conservation Halton Board of Directors meeting on April 28, 2016: 

• The Conservation Halton Board of Directors direct staff to provide monthly updates as
to the status of Kelso Dam, including water levels, plume sightings, project
progress and any remedial actions being undertaken; and

• The Conservation Halton Board of Directors direct staff to work with the Ministry of
Natural Resources and Forestry, Halton Region and Hatch to expedite, to the extent
possible, the permanent remedial measures required to mitigate the dam breach
risk at the Kelso Dam.

Kelso Reservoir Water Levels and Monitoring 

Conservation Halton staff are monitoring and recording the conditions at the Kelso dam as 
follows: 

• Automated and continuous piezometer (groundwater) readings within the earthen
embankment with automated alarming of programmed thresholds;

• Ongoing monitoring onsite on as-needed basis relative to reservoir elevation, as
recommended by Hatch; and

• Review of photographic records of the identified boil area taken every 30 minutes
throughout the day (visible during daylight hours) has been discontinued given that the boil
location within the channel is now dry to accommodate construction.

No visible observation of sedimentation from the boil area (e.g., no plume sightings) was 
found within the channel since June 2015, up until dewatering to accommodate construction 
(late April 2019). 

The following chart illustrates the recorded water levels within the Kelso reservoir relative to 
the water level operating range recommended by Hatch. 
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Recent Work & Next Steps 

Phase 2 of construction at the Kelso Dam is underway and includes installation of 
environmental and dewatering controls, engineering mitigation measures and excavation.  
Phase 2 of construction is scheduled for completion by the end of 2019. 
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REPORT TO: Board of Directors 

REPORT NO: CHBD 07 19 02 

FROM:  Barbara J. Veale, Director Planning & Regulations 

DATE:   June 27, 2019 

SUBJECT:  Quarterly Permits & Letters of Permission issued under Ontario 
Regulation 162/06 April 1 to May 31, 2019 

Recommendation 

THAT the Conservation Halton Board of Directors receive for information the Permits and Letters of 
Permission issued by staff under Ontario Regulation 162/06 for the period of April 1, 2019 to May 
31, 2019, as identified in the staff report dated June 27, 2019. 

Report 

Between April 1, 2019 to May 31, 2019, 52 Permits and 15 Letters of Permission were issued (see 
attached table). By comparison, during the same reporting period in 2018 we had issued 61 Permits 
and 9 Letters of Permission. All approvals were reviewed and approved in accordance with Board 
approved policies contained in Policies and Guidelines for the Administration of Ontario Regulation 
162/06 and Land Use Planning Policy Document April 27, 2006, revised November 26, 2015.  

Impact on Strategic Goals 

This report supports the Metamorphosis strategic theme of taking care of our growing communities. 
The theme is supported by the objective to remain dedicated to ecosystem-based watershed planning 
that contributes to the development of sustainable rural, urban and suburban communities. 

Financial Impact 

CH staff work with permit applicants to address their needs while meeting Board approved policies for 
administering Ontario Regulation 162/06.  Fees for permits are based on staff time and effort required 
to process different types of applications as approved by the Board. 

Signed & respectfully submitted: Approved for circulation:  

Barbara J. Veale Hassaan Basit  
Director, Planning & Regulations CAO/Secretary-Treasurer 

FOR QUESTIONS ON CONTENT: Kellie McCormack, 905-336-1158 x 2228; kmccormack@hrca.on.ca 
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CH File No. Permit No. Address Proposed Works Complete Issued CH Staff Member

A/19/B/27 7118 3215 Settlement Court Proposed 2-level deck and hot tub within 7.5 metres of the floodplain of 
Sheldon Creek.

03/04/2019 03/04/2019 Cassandra Connolly

A/19/B/02 7121 4560 No. 4 Sideroad
Proposed construction of a new dwelling, detached garage, driveway 
extension and installation of a new sewage disposal system within the 
valley of Bronte Creek.

14/01/2019 17/04/2019 Cassandra Connolly

A/19/B/24 7122 2081 Grand Boulevard
Proposed grading and filling to replace an existing 232.2 m2 asphalt 
basketball court within the valley and floodplain associated with Bronte 
Creek.

10/04/2019 17/04/2019 Ola Panczyk

A/19/B/31 7125 879 Shadeland Avenue
Proposed re-construction of side and rear decks with new decks and 
patio within the 7.5 metre allowance, no closer to the erosion hazard 
associated with West Aldershot Creek than existing.

10/04/2019 24/04/2019 Cassandra Connolly

A/19/B/32 7129 4106 Medland Drive Proposed re-construction of a rear deck within the 7.5 metre allowance  
from the floodplain associated with Shoreacres Creek.

24/04/2019 26/04/2019 Cassandra Connolly

A/19/B/33 7130 3149 Velebit Park Boulevard
Proposed reconstruction of a deck, construction of a new patio and 
construction of a staircase/walkway within the 7.5 metre allowance 
from the floodplain associated with Sheldon Creek.

23/04/2019 26/04/2019 Cassandra Connolly

A/19/B/29 7132 798 Partridge Drive

Proposed construction of additions to the existing dwelling, a covered 
patio and storage shed and the reconstruction of an existing retaining 
wall within the 7.5 metre allowance associated with the valley of West 
Aldershot Creek, no closer than existing development on site.

10/04/2019 30/04/2019 Cassandra Connolly

S/19/B/02 7139 4078 Lakeshore Road

Proposed construction of a single dwelling including porches, patios, a 
swimming pool and landscaped areas within the erosion hazard of Lake 
Ontario, but beyond the required setbacks for habitable and non-
habitable development.

02/04/2019 30/04/2019 Cassandra Connolly

S/19/B/04 7143 640 North Shore Boulevard East

Proposed construction of a new 2-storey dwelling within Conservation 
Halton's regulated area, and a rear deck and pool room that encroach 
within the erosion hazard of the Hamilton Harbour/Burlington Bay, as 
allowed under CH Policy

02/05/2019 07/05/2019 Cassandra Connolly

S/19/B/05 7146 115 - 710 Spring Gardens Road
Proposed reconstruction of a second storey deck on a property that 
contains a portion of the erosion hazard associated with Lake Ontario. 02/05/2019 06/05/2019 Cassandra Connolly

A/19/B/48 7148 0 Francis Road (Plains Rd to Cedar Ave.)
Proposed trail realignment, trail widening and minor grading works 
within the floodplain of Indian Creek associated with the City of 
Burlington's Francis Road Bikeway Enhancement Project.

03/05/2019 07/05/2019 Cassandra Connolly

A/19/B/50 7151 6255 Guelph Line
Proposed grading within 15 metres of top of bank associated with the 
valley of Bronte Creek following the demolition of a detached garage. 29/04/2019 14/05/2019 Ola Panczyk

A/19/B/47 7153 1137 No. 1 Sideroad
Three proposed integrity digs located within the floodplain and erosion 
hazards associated with a tributary of Grindstone Creek and within a 
wetland greater than 2 hectares in size.

13/05/2019 14/05/2019 Ola Panczyk

S/18/B/15 7154 0 Lakeshore Road (Paletta Park) 
Proposed trail repairs and bridge replacement over Shoreacres Creek, as 
well as upgrades to protection works along the shoreline of Lake 
Ontario.

11/03/2019 15/05/2019 Charles Priddle

A/19/B/54 7156 2260 Heidi Avenue

Proposed replacement of a rear deck and the construction of a new roof 
extension covering the new deck/patio, to the existing dwelling within 
the 7.5 metre regulatory allowance and valley associated with 
Shoreacres Creek.

13/05/2019 16/05/2019 Cassandra Connolly

Burlington
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CH File No. Permit No. Address Proposed Works Complete Issued CH Staff Member

A/19/B/61 7157 249 North Shore Boulevard East

Proposed installation of a swimming pool and construction of a 
patio/deck and pavilion partially within the 7.5 metre regulatory 
allowance from the top of bank erosion hazard associated with the 
valley of West Aldershot Creek

15/05/2019 17/05/2019 Cassandra Connolly

A/17/B/115 7159 2203 Industrial Street
Proposed bank stabilization including grading of stream bank, 
replacement of wing-walls with armourstone and asphalt path 
realignment within Rambo Creek and associated Regulated Areas.

02/04/2019 17/05/2019 Cassandra Connolly

A/18/B/141 7163 3312 Milburough Line Proposed installation of approximately 167m of NPS 11/4" natural gas 
pipeline adjacent to a Provincially Significant Wetland (PSW).

21/05/2019 22/05/2019 Ola Panczyk

A/19/B/62 7166 1254 Kilbride Street
Proposed installation of an above-ground swimming pool and associated 
deck and walkway within 15 metres of a wetland less than 2 hectares in 
size, but no closer than 7.5 metres to the wetland.

17/05/2019 22/05/2019 Ola Panczyk

A/19/B/63 7170 3008 Eva Drive Proposed construction of an in-ground swimming pool and interlock 
walk-way, within the floodplain associated with Roseland Creek.

23/05/2019 27/05/2019 Cassandra Connolly

A/19/B/57 Letter of 
Permission

2630 Bluffs Way Proposed septic tank replacement located between 30 and 120 metres 
of a Provincially Significant Wetland (PSW).

14/05/2019 14/05/2019 Cassandra Connolly

A/19/HH/05 7128 14681-D Fifth Sideroad
Proposed extension of an existing ditch to convey drainage flows away 
from a shared driveway access within 30 metres of a wetland less than 2 
hectares in size.

17/04/2019 26/04/2019 Laura Head

A/19/HH/09 7160 9075 Eighth Line
Proposed septic tank replacement located within the floodplain and 15 
metre regulatory allowance associated with Sixteen Mile Creek 17/05/2019 17/05/2019 Cassandra Connolly

A/19/HH/06
Letter of 

Permission
7147 Seventeenth Sideroad

Proposed installation of a new septic system located between 30 & 120 
metres of a Provincially Significant Wetland (PSW), to service an existing 
detached garage.

23/04/2019 26/04/2019 Cassandra Connolly

A/18/HH/13
Letter of 

Permission
10600 Sixth Line

Proposed construction of a new detached garage and driveway 
extension located between 30 and 120 metres of a wetland greater than 
or equal to 2 hectares in size.

06/05/2019 06/05/2019 Cassandra Connolly

A/19/HH/08
Letter of 

Permission
12385 Steeles Avenue

Proposed installation of a 25mm pipe between 30 and 120 metres of a 
Provincially Significant Wetland (PSW) to connect the existing dwelling 
to municipal services.

14/05/2019 14/05/2019 Cassandra Connolly

A/16/H/63 7119 986 Centre Road
Proposed installation of 3 equalization culverts adjacent to 986 Centre 
Road and 2 equalization culverts adjacent to 640 Sixth Concession Road 
East within the floodplain associated with Grindstone Creek.

02/04/2019 04/04/2019 Ben Davis

A/19/H/12 7124 392 Dundas Street

Proposed Stage 4 grading, installation of a bypass storm sewer within 
the proposed Mountainview Heights Phase 3 subdivision and installation 
of the west outlet of Pond 5 outletting to Wetland 3 and Falcon Creek.

08/04/2019 24/04/2019 Cassandra Connolly

A/19/H/09
Letter of 

Permission
1690 Centre Road

Proposed construction of a new dwelling, septic system, storage building 
and driveway partially located between 30 & 120 metres of a 
Provincially Significant Wetland (PSW).

05/04/2019 09/04/2019 Cassandra Connolly

A/19/H/13
Letter of 

Permission
1513 Centre Road

Proposed installation of an in-ground swimming pool and construction 
of a shed between 30 & 120 metres of a Provincially Significant Wetland 
(PSW).

17/04/2019 18/04/2019 Cassandra Connolly

A/19/H/14 Letter of 
Permission

381 Seventh Concession Road East Proposed septic replacement between 30 and 120 metres of a 
Provincially Significant Wetland (PSW).

23/04/2019 24/04/2019 Cassandra Connolly

Halton Hills

Hamilton
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CH File No. Permit No. Address Proposed Works Complete Issued CH Staff Member
A/19/H/15 Letter of 

Permission
60 Chesswood Trail Proposed construction of a garage/storage shed between 30 & 120 

metres of a Provincially Significant Wetland.
24/04/2019 26/04/2019 Cassandra Connolly

A/19/M/17 7117 4380 Henderson Road
Proposed integrity dig (Dig 103) on an existing NPS 12" pipeline - a 
portion of which is within 15 and 30 metres of a Provincially Significant 
Wetland (PSW).

28/03/2019 01/04/2019 Ben Davis

A/19/M/06 7123
0 Louis St. Laurent  Avenue (Yates 
Dr to 180m E. of Fourth Line)

Proposed extension of an existing siphon which conveys a tributary of 
Sixteen Mile Creek (Omagh Tributary).  The proposed works are required 
as a part of the Louis St Laurent Avenue road widening.

05/03/2019 17/04/2019 Ben Davis

A/19/M/06 7123
0 Louis St. Laurent  Avenue (Yates 
Dr to 180m E. of Fourth Line)

Proposed extension of an existing siphon which conveys a tributary of 
Sixteen Mile Creek (Omagh Tributary).  The proposed works are required 
as a part of the Louis St Laurent Avenue road widening.

10/04/2019 17/04/2019 Ben Davis

A/17/M/92 7126 0 Louis St. Laurent Avenue

Proposed site alteration including a temporary sediment control pond, 
with an outlet to tributary of Sixteen Mile Creek (1-NE-2A). The site is to 
be stripped of topsoil and graded to the proposed pre-grades for the 
proposed subdivision; stockpiling of fill material is also included.  The 
proposed works will occur within the regulated area associated with 
Sixteen Mile Creek and a Provincially Significant Wetland (PSW).

04/09/2018 26/04/2019 Ben Davis

A/17/M/92 7126 0 Louis St. Laurent Avenue

Proposed site alteration including a temporary sediment control pond, 
with an outlet to tributary of Sixteen Mile Creek (1-NE-2A). The site is to 
be stripped of topsoil and graded to the proposed pre-grades for the 
proposed subdivision; stockpiling of fill material is also included.  The 
proposed works will occur within the regulated area associated with 
Sixteen Mile Creek and a Provincially Significant Wetland (PSW).

31/01/2019 26/04/2019 Ben Davis

A/17/M/93 7127 0 Bronte Street Sideroad

Proposed site alteration including a temporary sediment control pond, 
with an outlet to tributary of Sixteen Mile Creek (1-NE-1B). The site is to 
be stripped of topsoil and graded to the proposed pre-grades for the 
proposed subdivision; stockpiling of fill material is also included.  The 
proposed works will occur within the regulated area associated with 
Sixteen Mile Creek and wetland areas.

31/01/2019 26/04/2019 Ben Davis

A/19/M/28 7133 7056 Appleby Line

Proposed demolition of existing dwelling, construction of a new two-
storey dwelling with walk-out basement and associated site alterations; 
decommissioning of existing sewage system and installation of a new 
sewage system all within 6 to 15 metres of the floodplain and meander 
belt associated with Bronte Creek.

23/04/2019 01/05/2019 Laura Schreiner

A/18/M/80 7134 1944 Thompson Road South

Proposed grading within the floodplain associated with Sixteen Mile 
Creek at the Mattamy Martin East Property.  Grading is necessary to 
direct flow from Tributaries SE-2B and SE-2-D-2 to within the roadside 
ditch along Thompson Road.

23/04/2019 01/05/2019 Ben Davis

A/18/M/81 7135 1944 Thompson Road South
Proposed construction of a clean water diversion swale within the 
floodplain associated with a tributary of Sixteen Mile Creek (Tributary SE-
2-B) at the Mattamy Martin East Property

23/04/2019 01/05/2019 Ben Davis

A/18/M/82 7136 1944 Thompson Road South
Proposed construction of a temporary sediment basin and outfall 
(Sediment Basin 1 & 2) within the floodplain associated with a tributary 
of Sixteen Mile Creek at the Mattamy Martin East Property.

23/04/2019 01/05/2019 Ben Davis

A/18/M/83 7137 1944 Thompson Road South

Proposed construction of a temporary sediment basin and outfall 
(Sediment Basin 3) within the floodplain associated with a tributary of 
Sixteen Mile Creek (Tributary SE-2-D-2) at the Mattamy Martin East 
property.

23/04/2019 01/05/2019 Ben Davis

Milton
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CH File No. Permit No. Address Proposed Works Complete Issued CH Staff Member

A/19/M/21 7149 103 Victoria Street
Proposed construction of a new 3-bay detached garage and the 
expansion of the existing driveway between 6 and 15 metres of the 
stable top of bank associated with Sixteen Mile Creek.

07/05/2019 08/05/2019 Ben Davis

A/19/M/30 7152 0 Derry Road (James Snow Parkway to Fifth Line) Proposed installation of 1239m of NPS 8" pipeline including a portion 
within the floodplain associated with Sixteen Mile Creek.

13/05/2019 14/05/2019 Ben Davis

A/19/M/46 7167 295 Main Street South (in front of) Proposed installation of a temporary 24' x 24' stage within the floodplain 
associated with Sixteen Mile Creek.

23/05/2019 24/05/2019 Ben Davis

A/19/M/18 Letter of 
Permission

11100 First Line Proposed installation of a new septic tank to be located between 30 and 
120 metres of a Provincially Significant Wetland (PSW).

04/04/2019 05/04/2019 Ben Davis

A/19/M/19
Letter of 

Permission
2420 Conservation Road

Proposed construction of a 193m2 accessory structure with lean to roof 
to be located between 30 & 120 metres of a Provincially Significant 
Wetland (PSW).

02/04/2019 15/04/2019 Emma DeFields

A/19/M/22
Letter of 

Permission
2038 Fiftheenth Sideroad

Proposed construction of a 8m x 6m one-storey addition and a 12m x 8m 
garage addition to an existing dwelling located between 30 and 120 
metres of a Provincially Significant Wetland (PSW).

23/04/2019 24/04/2019 Ben Davis

A/19/M/45 Letter of 
Permission

3232 Twentieth Sideroad Proposed installation of a septic system replacement to be located 
between 30 & 120 metres of a Provincially Significant Wetland (PSW).

14/05/2019 16/05/2019 Ben Davis

A/19/M/09
**REVISED** 

Letter of 
Permission

3232 Twenthieth Sideroad

REVISED - Proposed demolition of an existing dwelling and the 
reconstruction of a 2297 sq. ft. dwelling and attached garage to be 
located between 30 & 120 metres of a Provincially Significant Wetland 
(PSW).

17/04/2019 17/04/2019 Ben Davis

A/16/O/08
**REISSUED** 

5594
1437 Dundas Street

**REISSUED** The proposed installation of a 750mm diameter sanitary 
sewer emergency headwall and outfall within the valley and floodplain 
associated with  Joshua's Creek.

01/04/2019 01/05/2019 Matt Howatt

A/18/O/52 7131 1360 Acton Crescent

Proposed installation of in -ground swimming pool, patio and associated 
grading located within the floodplain and the 7.5 metre regulation limit 
associated with the floodplain and meander belt of Lower Wedgewood 
Creek.

01/04/2019 26/04/2019 Laura Head

A/19/O/23 7138 321 River Side Drive Proposed construction of a partially covered wood deck within 15 
metres of stable top of bank associated with Sixteen Mile Creek.

11/04/2019 30/04/2019 Laura Head

A/18/O/66 7140 0 Bronte Road  (b/h 688 Bronte) Proposed bank restoration and erosion protection works along the bank 
of Bronte Creek.

17/03/2019 02/05/2019 Laura Head

S/19/O/08 7141 26 Holyrood Avenue
Proposed construction of a new two storey dwelling located within the 
Regulated Area associated with the erosion hazard of Lake Ontario. 01/05/2019 02/05/2019 Laura Head

A/16/O/76 7144 0 Speers Road  (front of 1407 Speers road) Proposed road reconstruction and bridge expansion over Fourteen Mile 
Creek.

02/04/2019 06/05/2019 Laura Head

A/16/O/66 7145 0 Amber Crescent  (beside 1357) 
Proposed removal of the existing Amber Crescent culvert containing 
Lower Wedgewood Creek and the installation of a new larger open span 
culvert.

15/04/2019 07/05/2019 Laura Head

A/19/O/24 7158 1401 Bronte Road Proposed installation of a watermain crossing two tributaries of 
Fourteen Mile Creek.

25/04/2019 17/05/2019 Laura Head

S/19/O/03 7161 2072 & 2074 Lakeshore Road
Proposed construction of a two-storey dwelling which is beyond the 
erosion hazard of Lake Ontario, but partially within the regulated area 
associated with that hazard.

31/01/2019 17/05/2019 Laura Head

Mississauga

Oakville

No permits issued during this time period
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CH File No. Permit No. Address Proposed Works Complete Issued CH Staff Member

A/19/O/05 7164 4269 Regional Road 25 

Proposed addition to existing building, construction of an alternate 
connection between existing building and fire storage tank, and 
rehabilitation of disturbed area all within 30 to 120 metres of a 
Provincially Significant Wetland (PSW).

25/04/2019 22/05/2019 Laura Schreiner

A/19/O/30 7165 870 & 880 Esquesing Court Proposed construction of retaining walls at the existing loading docks 
within the Floodplain of Taplow Creek.

08/05/2019 22/05/2019 Laura Head

A/17/O/60 7169 1372 Acton Crescent

Proposed construction of a new two-storey dwelling within 7.5 metres 
of the floodplain associated with Lower Wedgewood Creek and a minor 
cut and fill within the floodplain of Lower Wedgewood Creek.

09/05/2019 27/05/2019 Laura Head

A/19/O/28 7171 421 Chartwell Road

Proposed construction of a new 2-storey single family dwelling outside 
the regulated area and construction of the associated decks and pool 
within 7.5 metres of the flooding and erosion hazards associated with 
Lower Morrison Creek.

17/05/2019 27/05/2019 Laura Head

A/19/P/02 7120 7 Church Street (within ROW adj.)

Proposed tracer wire repair requiring excavation and restoration within 
the regulated area associated with a tributary of Bronte Creek and 
within 30 to 120 metres of a Provincially Significant Wetland (PSW).

13/03/2019 09/04/2019 Cassandra Connolly

A/19/P/03 Letter of 
Permission

30 Queen Street Proposed construction of a storage shed located between 30 and 120 
metres of a Provincially Significant Wetland (PSW).

02/04/2019 03/04/2019 Cassandra Connolly

A/19/P/04
Letter of 

Permission
1183 Regional Road 97

Proposed construction of a new two storey addition with warp-around 
deck to an existing dwelling located between 30 and 120 metres of a 
Provincially Significant Wetland (PSW).

03/05/2019 06/05/2019 Cassandra Connolly

Puslinch
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REPORT TO: Board of Directors 

REPORT NO: CHBD 07 19 03 

FROM:  Barbara J. Veale, Director, Planning and Watershed Management 

DATE:   June 27, 2019 

SUBJECT:  CN Milton Logistics Hub Project 
CH File No.: MPR 208 

Recommendation 

THAT the Conservation Halton Board of Directors receives for information the Staff report entitled 
CN Milton Logistics Hub Project. 

Report 

The Canadian National Railway Company (“CN”) is proposing a logistics hub (the Project) on 
approximately 400 acres (160 ha) of land east of Tremaine Road, between Britannia Road and Lower 
Base Line, in the Town of Milton (Figure 1).  The Project includes the doubling of the existing mainline, 
over 20 km of new rail yard track, truck cargo loading and unloading facilities and is expected to 
generate up to 1,600 truck trips per day. 

Figure 1: Location of proposed CN Milton Logistics Hub 
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In 2015, CN submitted a description of the Project to the Canadian Environmental Assessment Agency 
(CEAA).  At that time, it was determined that the Project would be subject to a federal environmental 
assessment process under the Environmental Assessment Act, 2012.  In December of 2016, after 
public consultation, the federal government announced the establishment of a joint three-member panel 
to review the proposed Project. 

On December 20, 2016, the review panel invited public comment on the sufficiency of the Environmental 
Impact Statement (EIS) submitted by CN.  In this regard, Conservation Halton (CH) provided written 
comments on March 13, 2017.  These comments identified insufficiencies with the determination of 
natural hazards; improper characterization of natural features; a deficiency of information regarding 
mitigation measures; and, an overall lack of study to determine environmental impacts at a watershed 
scale. 

A letter was received from the review panel on January 6, 2017, requesting CH to share knowledge and 
expertise with the review panel to assist in their deliberations.  Information was requested regarding: 

• the details of the legislative, policy or other directives under the responsibility of the municipalities
that may relate to the Project or the environmental assessment;

• a description of the interest or expertise of the municipalities as it relates to the Project or the
environmental assessment; and

• the details of when and how Conservation Halton interacts with municipalities and other
organizations in the course of fulfilling its legislative, policy or other directives as mentioned above.

On March 1, 2017, the Director, Planning and Watershed Management, Coordinator of Environmental 
Planning, and legal counsel Peter Pickfield from Garrod Pickfield LLP, made an oral presentation to the 
review panel.  The presentation focused on CH’s mandate as it relates to the Project and highlighted 
CH’s relevant technical expertise. 

Between April 2017 and September 2018, the review panel asked CN to provide more information in 
subject areas where their EIS submission was deemed insufficient.  In total, the review panel made 
eight additional information requests to CN.  Several of these requests pertained to insufficiencies 
identified in CH’s March 13, 2017 letter.  CN provided responses to these requests between 2017 and 
2019.  CH provided written comments to the review panel on the sufficiency of the information contained 
in CN’s supplementary information submissions on July 16, 2018, July 30, 2018, and April 9, 2019. 

On April 15, 2019 the review panel determined that the EIS and other supporting materials (e.g., 
information request responses) were sufficient to begin the hearing process.  On April 25, 2019 Draft 
Hearing Procedures were released and subsequently finalized on May 6, 2019.  These procedures 
established requirements for participation in the hearing process and divided the hearing into three 
parts: general sessions, technical sessions and a closing remarks session. 

On May 28, 2019, CH provided a written submission to the review panel.  The submission emphasized 
that in CH’s opinion, the Project as currently proposed, could cause significant adverse environmental 
impacts.  Staff also stated that without further investigative and technical study, the proposed Project 
should not be approved because CN had not demonstrated how all of the potential environmental 
impacts and risks associated with natural hazards, watercourses and wetlands, and the Indian Creek 
watershed would be appropriately identified, avoided and mitigated.  CH’s submission included 
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recommendations for further work which should be carried out prior to consideration of the Project 
moving forward. 

To support the written submission, CH staff and legal counsel will be making a presentation at the 
general session on June 20, 2019.  CH staff will also be making three technical presentations on: 
Hydrology and Water Quality including natural hazards (June, 2019); fish and fish habitat (June 28, 
2019); and terrestrial environment (June 28, 2019).  CH staff and legal counsel may also be making a 
presentation during the closing remarks session on July 17, 2019. 

Upon completion of the hearing, CH staff will provide another update to the CH Board on this matter. 

Impact on Strategic Goals 

This report supports the Metamorphosis strategic themes of “Taking care of our growing communities” 
and “Protecting our natural, cultural, and scenic assets”.  Through Conservation Halton’s participation 
in this ongoing hearing we aim to ensure that this development is not being placed at risk to or 
aggravating natural hazards and that impacts to the natural environment are avoided, minimized and 
mitigated. 

Financial Impact 

CH’s involvement in this hearing process requires substantial staff time and legal costs.  A modest 
stipend has been provided by CEEA to cover some of these costs.  Efforts have also been made scope 
staff and legal counsel involvement to reduce costs. 

Signed & respectfully submitted: Approved for circulation:  

Barbara J. Veale Hassaan Basit 
Director, Planning and Watershed Management CAO/Secretary-Treasurer 

FOR QUESTIONS ON CONTENT: Jonathan Pounder, 905-336-1158 x. 2235; jpounder@hrca.on.ca 
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REPORT TO: Board of Directors 

REPORT NO: # CHBD 07 19 04 

FROM:  Janelle Weppler, Associate Director, Engineering 
Barbara J. Veale, Director, Planning and Watershed Management 

DATE:  June 27, 2019 

SUBJECT: Grindstone Creek Flood Risk Mapping Update 

Recommendation 

THAT the Conservation Halton Board of Directors receives for information the Staff report 
Grindstone Creek Flood Risk Mapping Update. 

Report 

This report is an update to the presentation and report CHBD 04 19 06 “Floodplain Mapping Program 
Update” received for information by the Conservation Halton Board of Directors on March 21, 2019. 

Most of Conservation Halton’s Floodplain Mapping was developed as part of the federal Flood 
Damage Reduction Program (FDRP) during the 1980’s.  Updated and accurate floodplain mapping is 
an important tool for Conservation Halton and partnering municipalities as it supports flood forecasting 
and warning, emergency planning and response, prioritization and planning for flood mitigation works, 
and land use planning & approvals.  Floodplain mapping also helps to mitigate the financial costs 
associated with flooding damages. 

Conservation Halton’s Floodplain Mapping Program commenced with the update of modeling and 
mapping for the Grindstone Creek watershed.  Conservation Halton retained Matrix Solutions Inc. 
(Matrix) in August 2018 to update the Flood Hazard mapping and supporting models based on the 
newly acquired LiDAR data.  A Public Information Centre (PIC) was held November 8, 2018 to 
introduce the Grindstone Creek study and to solicit local information on past flooding events that may 
help to ‘field truth’ (calibrate and validate) models and mapping. 

The timeline (Figure 1) for this study initially presented at the March Board Meeting indicates that 
Conservation Halton plans to share the draft Floodplain Mapping Results with the public at a second 
PIC in late August to early September of 2019.  This PIC will be advertised in local papers, and 
Conservation Halton’s website and social media feeds, with invitations sent directly to identified 
stakeholder groups, and members of the public who have requested to join the project mailing list.  
The PIC will be staffed by members of Conservation Halton’s Engineering and Planning & Watershed 
Management teams, the Matrix, and members of the Technical Advisory Committee (staff from the 
City of Burlington, City of Hamilton, and Region of Halton).  Subsequent to this PIC, the draft mapping 
will be finalized and brought to the Board for approval and subsequent regulatory application.   
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Figure 1 - Grindstone Creek Study Timeline 

Impact on Strategic Goals 

This report supports the Metamorphosis strategic theme of Taking care of our growing communities.  
Conservation Halton’s Floodplain Mapping program supports the Strategic Plan key objective to 
enhance public safety through the modernization of flood management operations to protect 
communities from severe weather and natural hazards.  This program supports Conservation Halton’s 
commitment to working with municipal partners to prevent the loss of life and property due to flooding. 

Financial Impact 

The budget for this project was approved by the Board of Directors in the 2018 budget, up to 
$466,626 (including $233,313 municipal funding, with matching funding through the National Disaster 
Mitigation Program).  There is no financial impact to this report. 

Signed & respectfully submitted: 

Janelle Weppler P.Eng. Barbara J. Veale 
Associate Director, Engineering Director, Planning & Watershed Management 

Approved for circulation: 

Hassaan Basit 
CAO/Secretary-Treasurer 

FOR QUESTIONS ON CONTENT: Amy Mayes P.Eng., Coordinator, Floodplain Mapping 
amayes@hrca.on.ca  905-336-1158 x2302 
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REPORT TO: Board of Directors 

REPORT NO: # 07 19 05 

FROM:  Marnie Piggot, Director Finance 
905-336-1158, ext. 2240; mpiggot@hrca.on.ca

DATE:  June 27, 2019 

SUBJECT: 2020 Preliminary Budget 

Recommendation 

That the Conservation Halton Board of Directors approve the attached 2020 preliminary budget for 
budget discussion purposes with funding watershed municipalities that include the Region of 
Halton, City of Hamilton, Region of Peel and Township of Puslinch. 

Executive Summary 

The Finance & Audit Committee recommended at their June 13 meeting that the 2020 preliminary 
budget be forwarded to the Conservation Halton Board of Directors for approval for budget discussion 
purposes with the Conservation Halton’s four funding municipalities.  Conservation Halton staff have 
prepared the 2020 preliminary budget for review by the Finance & Audit Committee and the 
Conservation Halton Board of Directors prior to budget submissions and staff meetings with the Regions 
of Halton and Peel.  Meetings with Regional staff usually occur between July and September. 

The 2020 Budget & Business Plan book will be developed for the final 2020 budget review and approval 
in October by the Finance & Audit Committee and the Board of Directors in November.  There is the 
potential for further changes to the 2020 budget with the current provincial reviews that are underway. 
Attachments to this report include the 2020 preliminary budget summary, ten year forecasts and reserve 
continuity schedule. 

The 2020 preliminary budget of $37.6 million will allow Conservation Halton to continue to provide its 
core programs and services and includes a $30.2 million operating budget and $7.4 million capital 
budget. Municipal funding included in the 2020 preliminary budget totals $10.5 million.  

While the overall increase in municipal funding is 5.2% staff have limited the increase to operating 
funding to 2.6% including the State of Good Repair Levy.   

Funding cuts in the 2020 preliminary budget at the moment stand at $467,000 consisting of: 
• $145,000 in provincial transfer payments designated primarily for flood prevention operations
• $30,000 estimated provincial funding cut net impact to the tree planting program
• $50,000 in provincial funding eliminated for the Hamilton Harbour Redial Action Plan (HHRAP)
• $242,000 in National Disaster Mitigation Program (NDMP) federal funding discontinued for the

multi-year Flood Plain Mapping capital project.
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The cumulative impact of the funding cuts of $467,000 is 4.6%.  Staff have been able to limit the overall 
impact of those cuts on municipal funding to 5.2%.  The cuts have been absorbed through operational 
efficiencies achieved including a net reduction of 4.1 total full time equivalent staff positions that are 
currently vacant or staff program reallocations and other expense reductions.   

One of the key service targets in Conservation Halton’s Strategic Plan is to limit operating and capital 
municipal funding increases to regional budget guidelines to maintain service levels with inflation and 
growth.  Halton Region staff typically provide their Budget Directions report to Council in July including 
the guideline for boards and agencies.  The Halton Region guideline provided for the 2019 budget was 
3.5% based on 2% inflation and 1.5% assessment growth.  The Region of Peel has established a 
guideline of 3.4% for 2020.  

The 2020 preliminary budget is comprised of: 

 

The operating and capital ten year forecast has been prepared with municipal funding increases ranging 
from 3% to 4.5% annually including the phase in of the State of Good Repair Levy consistent with the 
2019 budget forecast.   

Report 

Budget 2020 Budget 2019
$ Increase 
(Decrease) % Increase

Total Municipal Funding:
Operating 9,130,512$     8,916,785$   213,727$      2.4%
Capital 929,000 647,013 281,987 43.6%

10,059,512 9,563,798 495,714
State of Good Repair (SOGR) Levy  - 
Dams & Channels; Buildings 439,200 414,200 25,000 6.0%
Municipal Funding 10,498,712$   9,977,998$   520,714$      5.2%
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Conservation Halton has established two primary budget categories in its Budget Principles, Watershed 
Management and Support Services (WMSS) and the Conservation Areas, based on the funding 
sources for these programs.  The WMSS program receives funding from municipal funding whereas 
the Conservation Areas are self sufficient in funding sources through program fees charged to park 
visitors.  Annual Park operating surpluses are transferred to the Conservation Area capital reserve to 
fund park capital project expenditures.  The parks do not receive municipal funding for the recreation 
programs provided with the exception of education programs.   

For comparison purposes, the 2019 budget has been restated based on the current organization 
structure.   

Assumptions Used in Preparing the 2020 Preliminary Operating Budget 

• Inflation has been assumed at 1.75% to 2%.  The Bank of Canada expects inflation to average
2% in 2020 and the Royal Bank of Canada Forecast for inflation in 2019 is 1.8%. According to
Statistics Canada, the Consumer Price Index as of April 2019 for Ontario is at 2%.

• Staff salary bands for 2020 are proposed to increase by 1.75%.  Salaries are based on 91%
and 94% of the top of the salary band for Conservation Areas and Watershed Management and
Support Services (WMSS) staff respectively. These percentages are consistent with the 2019
Budget and represent the proportion of actual salaries to the top of the band.  The staff salary
bands take into account the compensation review completed in March.

2020 Preliminary Operating Budget 

The operating budget of $30.2 million provides for an investment of $16.5 million in Watershed 
Management and Support Services programs and an investment of $13.7 million into the Conservation 
Areas.  The following chart shows the distribution of the operating budget by department. 
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Although the 2020 preliminary budget expenditures are increasing by 3.5% over the 2019 budget, staff 
have been proactive in achieving operational efficiencies through reductions in expenses and other 
sources of funding so that the overall increase in municipal funding is minimized to 2.4% for operating 
2.6% including the State of Good Repair Levy. 

Investing in Watershed Management & Support Services 

The WMSS 2020 preliminary operating budget expenses have increased by $148,943 over the 2019 
operating budget, including the State of Good Repair Levy.  This increase is partially funded by program 
revenue, grants, reserves and chargebacks.  Municipal operating funding for WMSS programs is 
proposed to increase by $213,727 for programs and services and by $25,000 to fund an increase to 
the State of Good Repair Levy for Buildings. 

Major drivers of the WMSS operating budget increase include: 
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Proposed enhancements in Information Technology purchased services of almost $33,000 will continue 
to facilitate the digital transformation process.  The increase in IT expenses is also related to the 
centralizing of the IT budget under this department rather than expenses allocated through various 
departments. 
 
Municipal debt financing charges will decrease in 2020 by ($70,190) based on the amount included in 
the 2019 budget forecast provided by Halton Region Staff. The amount is offset by an increase of 
$20,000 in debt charges for the Hamilton Community Foundation loan related to Cootes to Escarpment 
EcoPark land acquisition in December 2015 and principal payments starting in 2019.  The loan with the 
Hamilton Foundation matures in December 2020 and it has been assumed for budget purposes this 
loan will be renewed at that time.  
 
Investing in our Parks 
 
The Conservation Areas 2020 operating budget provides for an investment of $13,67,650 into the 
Conservation Areas.   
 
Operating expenses have increased in the Conservation Areas 2020 operating budget by $871,000.  
The increase in expenses is funded entirely by increased program revenue. 
 
Increases in expenses of almost $497,000 are largely related to staffing.  Two full time positions 
included in the 2019 budget that are currently vacant are being offset with the reallocation of staff 
positions from the WMSS budget.  The budget also includes increased part time staffing and increased 
costs partly due to the 22% minimum wage increase that occurred January 2018. 
 
The Conservation Areas operating budget includes enhancements to the Visitor Impact Monitoring and 
Management program that is identified as a Strategic Plan initiative for 2020. 
 
The chargeback to the Conservation Areas for support services has increased slightly in the 2020 
operating budget by $2,800 to $1,040,900.  The increase is the net impact of the third year of a phased 
increase to the park’s chargeback offset by a reduction for WMSS positions not being replaced in 2020 
that were included in the 2019 Budget. 
 
Program and other funding revenue have increased by $871,000 to $13,430,650 from the 2019 Budget 
amount of $12,559,650.  Program revenue increases include adjustments based on the three-year 
average of historical actual amounts, new program offerings and proposed 2020 fee increases.  The 

WMSS staff salaries and benefits $532,854
Decrease in 3.6 FTE staff positions (221,839)
Decrease in materials and supplies (211,993)
Increase in purchased services – IT & partnership projects               96,938          
Transfer to Stewardship and Restoration Reserve 11,388          
Other decreases in expenses (8,215)
Municipal Debt Financing Charges decrease (50,190)
Transfer to Vehicle & Equipment Reserve (25,000)
State of Good Repair Levy 25,000          
Total increase in 2020 preliminary WMSS operating budget $148,943
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proposed increases assume average fee increases of 2 to 5% and continuing to transition to full cost 
recovery that was included in the Rates & Fees reports provided by Watson & Associates in February 
2019. 
 
Staff Complement Changes 
 
The 2020 operating budget provides for a net decrease of 4.1 full time equivalent (FTE) positions made 
up of 3.6 FTE in Watershed Management and Support Services and 0.5 FTE in the Conservation Areas.  
A summary of the changes is provided below.   
 

 
 
 
Sources of Budget Funding 
 
Conservation Halton is proactive at generating funding through sources, such as self-generated 
revenues, to mitigate the financial impact to our funding municipalities. The 2020 operating budget 
funding sources are consistent with prior years with the majority of funding being derived from self-
generated revenues and only one-third of the budget funded by the municipal operating funding of $9.6 
million. 
 
Program revenue included in the operating budget has been assumed to increase based on inflationary 
increases, growth and some increases identified in the Watson Rates & Fees report to transition to full 
cost recovery. 
 

 2019 Approved 
FTE 

 2020 Service 
Adjustment 

 2020 
Reallocation 

of Staff 
 2020 Total 

FTE 
Net Change 

2020 vs 2019

Watershed Management & 
Support Services (WMSS)
Full-time 106.0 -1.6 -2.0 102.4 -3.6
Part-time/Contract 7.6 0.0 0.0 7.6 0.0
Total WMSS 113.6 -1.6 -2.0 110.0 -3.6
Conservation Areas
Full-time 38.7 -2.0 2.0 38.7 0.0
Part-time/Contract 97.0 -0.5 0.0 96.5 -0.5
Total Conservation Areas 135.7 -2.5 2.0 135.2 -0.5

Total Full-time 144.7 -3.6 0.0 141.1 -3.6
Total Part-time/Contract 104.6 -0.5 0.0 104.1 -0.5
Total Staff FTE's 249.3 -4.1 0.0 245.2 -4.1

Staffing Overview Summary
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Apportionment of Municipal Funding 
 
Municipal funding for operating, capital and State of Good Repair levy totals $10,498,711.  Municipal 
funding is apportioned to the Region of Halton, City of Hamilton, Region of Peel and Township of 
Puslinch according to the area and proportional current value assessment (CVA) of the municipality 
falling within the Conservation Halton watershed. 
 
Updated current value assessment data will be received from the Province in early September. For 
purposes of allocating the 2020 preliminary budget, the 2019 municipal apportionment percentages 
have been used in the 2020 preliminary budget summary as follows: 
 

 
 
State of Good Repair Levy 
 
Conservation Halton owns a variety of assets with a net book value at December 31, 2018 of $66.1 
million based on historical costs.  The largest asset owned is land at $35.5 million and 54% of the total 
net book value.  After land, infrastructure that includes dams and channels, buildings and machinery & 
equipment account for $27.2 million of the net book value or 41%. 
   

Municipality:
Apportion-

ment % 2020
 Municipal 

Funding 2020 
Apportion-

ment % 2019
 Municipal 

Funding 2019 % Increase
Region of Halton 87.6577% 9,202,929 87.6577% 8,746,484 5.2%
Region of Peel 4.8745% 511,760 4.8745% 486,378 5.2%
City of Hamilton 7.2456% 760,695 7.2456% 722,966 5.2%
Township of Puslinch 0.2222% 23,327 0.2222% 22,170 5.2%

100.0000% 10,498,711 100.0000% 9,977,998
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An Asset Management Plan (AMP) for Dams and Channels was completed in 2017.  An Asset 
Management Plan for Buildings is expected to be completed in 2019, and a plan for the balance of 
assets planned for 2020 to complete the comprehensive AMP.   
 
The Dams and Channels AMP identified a total annual investment of $1.5 million to maintain these 
assets in a state of good repair with 50% proposed to be municipally funded.  The State of Good Repair 
Levy for dams and channels was first implemented in the 2018 budget and is included in the forecast 
as being fully phased in by 2026.   
 
Included in the operating budget is a request for a State of Good Repair (SOGR) Levy of $439,200, an 
increase of $25,000 over the 2019 amount of $414,200.  The 2020 State of Good Repair Levy consists 
of $339,200 for dams and channels assets that is the same as the 2019 amount and $100,000 for 
buildings and facility assets, an increase of $25,000.  The Building SOGR levy for 2019 was based on 
facility condition assessments completed by a consultant in late 2018 and has been increased due to 
estimated required capital work.  The State of Good Repair Levy will be transferred to the Watershed 
Management Capital and Building Reserve to fund 2020 and future capital works.   
 
Debt Financing and Debt Capacity 
 
Municipal debt financing included in the 2020 preliminary budget of $176,430 is related to 50% of the 
Scotch Block dam and channel capital projects that were established in the 2019 budget forecast to be 
debt financed as the Watershed Management Capital reserve balance is not sufficient to fund the 
municipal portion of these projects.  The reserve is funded by the State of Good Repair Levy of $339,200 
for 2020 that is being phased in to an estimated amount required of $750,000. 
 
The Debt Financing Charges included in the 2020 preliminary operating budget of $646,449 includes 
$596,449 municipal debt financing charges and $50,000 for estimated principal and interest payments 
on the land acquisition loan with the Hamilton Community Foundation. 
 
Municipal debt financing charges are based on the amount included in the 2019 budget forecast for 
2020 that was provided by Halton Region staff.  Debt financing charges included in the budget and 
forecast will be updated by Halton Region staff after the preliminary budget amounts are submitted in 
July.  Debt financing charges are calculated based on Halton Region’s actual investment earning rate  
estimated at 3.2% for 2019, with repayment over thirty years for the Kelso Dam Capital Project debt 
financing and twenty years for other projects.  Projects that have been debt financed include significant 
dams and channels capital projects and the Administration Office major renovations.   
 
The total long-term debt balance is currently $4,828,211.  This amount includes 50% Kelso Dam capital 
project financing for costs incurred to March 31, 2019. Combining this amount with the remaining 
municipal debt financing amount approved for the Kelso Dam rehabilitation capital project, long term 
debt is expected to increase to $7,203,500 by the end of 2019.  The increase in debt charges related 
to the Kelso Dam debt financing was included in the 2019 budget and 2020 forecast so that the 
increased long-term debt should not impact the debt capacity ratio estimated for 2020 of 4.8% based 
on estimated own source revenues excluding Conservation Areas program revenue.  Under Ontario 
Regulation 403/02, municipalities are permitted to borrow up to 25% of own source revenues and 
Conservation Halton has approved a debt capacity ratio of 10% in its Budget Principles. 
 
Reserve Funding 
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The reserve funding transfer to the Vehicle and Equipment Reserve funding of $25,000 has been 
eliminated in the 2020 preliminary budget from the 2019 budget amount of $25,000.  The annual reserve 
contribution is based on the planned ten-year average of the WMSS vehicle and equipment 
replacements.  With the reduction in vehicle replacements and vehicle fleet in recent years the Vehicle 
and Equipment Reserve balance has grown in excess of current needs.  Vehicle replacements and 
reserve funding have been reassessed in the budget and forecast to bring this Reserve balance to a 
more appropriate level. 
 
A transfer of $25,000 to the Land Securement Reserve is proposed in the 2020 budget.  The transfer 
will help to ensure funds are available to respond to opportunities that meet the guidelines established 
in the Land Securement Strategy approved in 2018. 
 
The reserve summary below lists the projected reserve balances at December 31, 2020 and the 
proposed transfers to and from reserves in the 2019 budget. A reserve continuity schedule with reserve 
balances to 2029 is also provided in the attachments. 
 

 
 
2020 Capital Budget Summary 
 
The 2020 preliminary capital budget represents an investment of almost $7.4 million into infrastructure 
and studies to provide programs and services in the watershed of $3.95 million and conservation areas 
of $3.4 million.   
 
The capital budget provides funding for projects such as the rehabilitation of flood control infrastructure, 
updating of flood plain mapping, investments in digital transformation and technology upgrades, vehicle 
and equipment replacements, development of studies and plans, managing the impacts of Emerald Ash 
Borer, land management initiatives and infrastructure improvements at the Conservation Areas. 
 
The capital budget is increasing by $1.8 million over the 2019 budget for Watershed Management and 
Support Services and Conservation Areas projects with the largest increase in the parks developer 

Name of Reserve

Reserves 
Projected 

Balance Dec. 
31, 2019

Contribution 
from 

Municipal 
Funding

Contirbution 
from Surplus

State of 
Good Repair 

Levy

Contribution to 
Capital 

Projects

Contribution 
to Operating 

Expenses

Reserves 
Projected 

Balance Dec. 
31, 2020

Watershed Management & Support Services
Vehicle & Equipment 954,010            (194,339) 759,671           
Building 307,308            100,000       (352,000) 55,308             
Watershed Management Capital - Municipal Funds and Self 
Generated Funds 891,237            339,200       (479,756) 750,681           
Watershed Management & Support Services Stabilization 674,413            674,413           
Capital Projects - Debt Financing Charges 335,081            335,081           
Legal - Planning & Watershed Management 258,891            258,891           
Legal - Corporate 200,000            200,000           
Water Festival 166,791            (15,000) (15,000) 136,791           
Land Securement 34,036              25,000            59,036             
Property Management 95,040              95,040             
Stewardship and Restoration 388,060            (32,000) (27,500) 328,560           

Conservation Areas
Capital 1,917,645         941,396        (720,556) 2,138,485        
Stabilization 936,568            936,568           

Total Reserves 7,159,079  25,000      941,396   439,200  (1,793,651) (42,500) 6,728,524  

40



 
contribution works of $2.2 million.  The Emerald Ash Borer (EAB) capital project is decreasing by almost 
$300,000 consistent with the EAB project business plan prepared in 2017. 
 

 
 
 
The municipal capital funding required for WMSS capital projects of $929,000 has increased by 
$281,987 or 43.6%.  The increased municipal capital funding is as a result of additional funding required 
of almost $242,000 for the multi year Flood Plain Mapping capital project with federal funding no longer 
available through the National Disaster Mitigation Program (NDMP) that was received in 2018 and 2019. 
 
The WMSS 2020 preliminary capital budget consists of the following department project costs: 
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Investing in our Parks 
 
The proposed capital budget provides for an investment of $3.4 million into the Conservation Areas.  
Capital project expenditures are funded by the Conservation Areas Capital Reserve and developer 
contributions collected by Halton Region. The parks Capital Reserve is funded through the transfer of 
annual park operating surplus to the Reserve. 
 
The Conservation Area 2020 preliminary capital budget includes: 
 

 2019 Budget  
 2020 

Preliminary 
Budget  

Corporate & Strategic Initiatives
Otho Imagery 60,000         -               
Lidar Imagery -               40,000          
IT Infrastructure & Digital Transformation 238,700        214,000        
Websites Upgrade -               100,000        

Corporate Compliance
Giant's Rib Geopark 100,000        100,000        
Clappison & Waterdown Woods -               25,000          

Engineering
Dams & Channels Maintenance Projects 1,387,516     1,312,373     
Flood Forecasting & Warning Program 115,000        115,000        
Flood Plain Mapping Update 466,626        475,000        

Planning & Watershed Management
Municipal Natural Assets Initiative -               25,000          

Project Management Office
Administration Office Renovations 150,000        150,000        
Facility Major Maintenance -               102,000        
Operations Centre - Capacity Study/Design -               100,000        
Glenorchy 15,151         -               
Speyside Weir Removal -               32,000          

Emerald Ash Borer 1,154,000     862,243        
Vehicle and Equipment Replacement 200,212        194,339        
Other Foundation Funded Projects 100,000        100,000        

TOTAL CAPITAL WMSS 3,987,205     3,946,955     
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Sources of Capital Budget Funding   
 
A summary of the funding sources is provided in the chart below. 
 

 
 
Other funding includes municipal debt financing from the Halton Region for Scotch Block dam and 
Milton & Morrison Wedgewood channel repairs. It is important to note that approval of debt financing 
for this project commits future operating budget increases for the repayment of principal and interest on 
the financing.  
 
2020 Preliminary Budget and Operating Forecast 2021-2029 
 
The State of Good Repair (SOGR) Levy amounts for Dams and Channels are based on the forecast 
amounts developed with Halton Region for the 2019 budget with the exception of a $25,000 increase 
in the SOGR for Buildings based on updated estimated needs.  Key assumptions and drivers included 
in the operating forecast are as follows: 
 

 2019 Budget  
 2020 

Preliminary 
Budget  

Skihill Improvements -               100,000        
Facility Major Maintenance 996,000        405,000        
Vehicle and Equipment Replacement 108,500        165,556        
Developer Contribution Works 500,000        2,754,475     

TOTAL CAPITAL CONSERVATION AREAS 1,604,500     3,425,031     
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The addition of two new staff positions per year have been assumed in the Watershed Management 
and Support Services (WMSS) operating forecast.  The estimated staffing additions reflect future 
growth and maintaining existing program service levels.  Program service level reviews are completed 
annually as part of the budget process to reflect service level changes. 
 
Compensation and other expenses in the forecast have been assumed to increase annually at the 
estimated rate of inflation of 2%.  
 
Watershed Management and Support Services program revenues have been assumed to increase 
annually by a 2% inflationary rate. 
 
Chargebacks for support services provided to internal programs take into account future compensation 
increases, the proportion of staffing allocated to these programs and the phasing in of Support Service 
staff allocations to the Conservation Areas over three years with 2020 being the final year of the phase 
in. 
 
The operating forecast includes the estimated costs of servicing existing debt and new debt financing 
for anticipated capital projects.  Debt financing has been primarily received in the past through the 
Region of Halton to assist with partially financing the 50% municipal portion of dams and channels 
capital projects.  The estimated debt financing charges included in the operating forecast related to 
municipal debt financing have been provided by Region of Halton staff.   
 
The operating cost impacts related to the Developer Contribution works will be included at a later date 
once these costs are assessed through the work included in the 2019 budget for design, cost certainty 
and regulatory needs.    
 
2020 Budget and Capital Forecast 2021-2029 
 
The 2020 preliminary capital budget, forecast for 2021-2029 and financing strategy has been developed 
by taking into account strategic initiatives in Conservation Halton’s Strategic Plan 2020, Metamorphosis.  
Capital priorities identified in the Asset Management Plan for Dams and Channels, the Facility Condition 
Assessment on buildings, the Emerald Ash Borer Business Plan, Park Master Plans and Business 
Plans for Conservation Areas capital projects were also considered to ensure assets are maintained in 
a state of good repair and address the impact of significant population growth in the region on 
Conservation Halton’s infrastructure.   The capital forecast incorporates the initiatives outlined in these 
documents while ensuring long-term fiscal sustainability. 
  
The largest portion of the Watershed Management and Support Services capital budget are related to 
dams and channels rehabilitation and replacement capital projects.  The dams and channels capital 
projects are based on information prepared by Conservation Halton’s Engineering staff.  Dams and 
channels capital projects are generally assumed to be funded 50% municipally through the State of 
Good Repair Levy reserve funding and debt financing for Channel and Scotch Block Dam repairs and 
50% provincially through Ministry of Natural Resources and Forestry funding, which is still to be 
approved as part of a grant application process.  
  
Conservation Areas capital projects in the forecast include three projects totalling $24.8 million that will 
be partly funded by developer contributions received by the Region of Halton.  The capital projects and 
contributions collected are related to growth in Conservation Halton services; including recreation 
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centres, water distribution and sewer collection systems.  The 2020 capital budget includes funding for 
the start of the Kelso Water Distribution and Collection Servicing capital project with design work to be 
completed in 2019. The Kelso Servicing project has an estimated total cost of $8.3 million to be 
completed over three years.  This project has been in development for over ten years with the 
assistance of consultants and in collaboration with Region of Halton staff for regional plan amendments 
and Niagara Escarpment Commission for permit requirements.  
 
The Strategic Plan initiatives included in the capital forecast will enable Conservation Halton to invest 
in innovative ideas and technologies that will continue to modernize operations, streamline service 
delivery and improve resource management.  Initiatives included in the 2020 preliminary budget and 
2021 – 2029 capital forecast include the continuation of: 
 

• Modernizing our flood forecasting and operations  
• Improving floodplain mapping across the watershed 
• Investing in digital transformation across our systems to manage, analyze and share data 
• Mitigating the impacts of Emerald Ash Borer on our forests 
• Enhancing environmental restoration and stewardship programs 
• Revitalizing greenspaces through efforts including the Giant’s Rib GeoPark project 
• Expanding the current Asset Management Plan for Dams and Channels and the plan 

being developed for Buildings in 2019 to include the remaining assets owned by 
Conservation Halton.  The Asset Management Plans will identify the investment required 
to maintain infrastructure in a good state of repair and allow needs to be prioritized over 
wants 

• Creating the capacity to offer sustainable outdoor recreation and eco-tourism experiences 
to over one million annual visitors to our network of parks that is increasing as a result of 
population growth 

• Increasing self-generated revenue by 2-5% annually 
 
 
Municipal funding forecast 
 
Based on the attached total operating and capital forecast, the proposed municipal funding for the 2020 
to 2024 is as follows: 
 

 
 
The State of Good Repair long-term financing strategy developed in the 2019 budget proposed a 
municipal funding increase in the 2019 budget and operating forecast between 4 – 4.5% 
annually.  These annual increases will ensure funds are available to meet current programming needs, 
future needs for growth in services are addressed to avoid fluctuations and planning for maintaining 
assets in the future is prioritized.   
 

BUDGET

Operating 9,130,512$       9,506,045$         9,932,218$      10,409,267$    10,848,594$     
Capital 929,000             982,000               1,031,000        1,007,000         1,063,500          
State of Good Repair (SOGR) Levy 439,200$         478,500$          480,500$        494,400$        521,200$         
Muncipal Funding - Total including SOGR Levy 10,498,712$    10,966,545$      11,443,718$   11,910,667$    12,433,294$     
% Change 5.2% 4.5% 4.4% 4.1% 4.4%

FORECAST

Municipal Levy 2020 2021 2022 2023 2024
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Impact on Strategic Goals 
 
This report supports the Metamorphosis strategic theme of Striving for service excellence and 
efficiency. This theme is supported by the objective to provide clear financial data and analysis to 
support informed strategic and operational decision-making for budget development and long term 
planning. 
 
Financial Impact 
 
Conservation Halton is faced with delivering core services to an increasing number of residents in the 
watershed and visitors to its Conservation Areas, in addition to enhancing programs and services to 
meet mandated timelines and service delivery objectives outlined in Conservation Halton’s Strategic 
Plan Metamorphosis. 
 
The 2020 preliminary operating budget continues to focus on meeting service level targets and the 
initiatives required to meet the key objectives in the strategic plan. The 2020 preliminary budget has 
been able to offset provincial funding reductions of almost $225,000 through operational efficiencies.  
The 2020 preliminary budget continues to provide for investments in our programs to enhance service 
delivery, digital transformation, watershed planning, greenspace revitalization, floodplain mapping, 
flood forecasting, and park experiences.  The municipal funding increase requested in the 2020 
Preliminary Budget for operating expenses and State of Good Repair Levy of 2.6% is within the regional 
guidelines assumed for 2020.  
 
 
 
Signed & respectfully submitted: Approved for circulation:  
      

 
 
 

Marnie Piggot Hassaan Basit 
Director, Finance CAO/Secretary-Treasurer 
 
FOR QUESTIONS ON CONTENT:  Marnie Piggot, Director, Finance; 905-336-1158, ext. 240; 

mpiggot@hrca.on.ca 
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Conservation Halton 2020 Preliminary Budget Summary

Description

% Increase 
(decrease) 
over 2019 

Budget

 2019 Budget 
Expenses 

 2020 
Preliminary 

Budget 
Expenses 

 Program 
Revenue 

 Provincial 
Funding 

 Other (Grants, 
Sp. Project, 

Debt financing) 

 Chargeback 
Recoveries 
(CHF, SPP, 
CAP, Cons. 

Areas) 

 Reserve 
Funding 

 Municipal Levy 
& Funding 

WATERSHED MANAGEMENT & SUPPORT SERVICES PROGRAMS

1 CORPORATE SERVICES
Office of the CAO 568,217          599,830          16,600          583,230          
Conservation Halton Foundation Administration 137,148          142,847          -                  15,000          127,847          
Finance 749,130          789,142          62,000             228,649        498,493          
General Corporate Services 50,000            -                  -                  
Information Technology 446,792          559,217          103,800        455,417          
Geographical Information Systems 684,100          642,135          8,000               634,135          
Digital Transformation 99,309            119,546          35,900          83,646            
Human Resources 659,774          701,320          169,500        531,820          
Marketing & Communications 757,964          696,156          178,900        10,000         507,256          

2.4% 4,152,434      4,250,193       70,000             -               -                  748,349        10,000         3,421,844      

2 CORPORATE COMPLIANCE
Corporate Compliance 285,563          298,073          97,600          200,473          
Risk & Lands 396,089          410,542          79,300          331,242          

4.0% 681,652          708,615          -                   -               -                  176,900        -               531,715          

3 ENGINEERING
Engineering 346,608          333,963          3,000               131,200        199,763          
Flood Forecasting 649,758          593,726          155,034       4,000               434,692          

(6.9%) 996,366          927,689          3,000               155,034       4,000               131,200        -               634,455          

4 PLANNING & WATERSHED MANAGEMENT
Planning & Regulations 3,562,997      3,779,501       2,542,400        8,700            1,228,401      
Regional Infrastructure Team 460,922          476,130          488,003          (11,873)
Source Protection 322,166          255,545          255,545       -                -                  

3.8% 4,346,085      4,511,176       2,542,400        255,545       488,003          8,700            -               1,216,528      

2020 Preliminary Budget Funding Sources
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Conservation Halton 2020 Preliminary Budget Summary

Description

% Increase 
(decrease) 
over 2019 

Budget

 2019 Budget 
Expenses 

 2020 
Preliminary 

Budget 
Expenses 

 Program 
Revenue 

 Provincial 
Funding 

 Other (Grants, 
Sp. Project, 

Debt financing) 

 Chargeback 
Recoveries 
(CHF, SPP, 
CAP, Cons. 

Areas) 

 Reserve 
Funding 

 Municipal Levy 
& Funding 

2020 Preliminary Budget Funding Sources

5 SCIENCE & PARTNERSHIPS
Ecology 573,573          490,888          15,860             9,055            465,973          
Stewardship 463,848          560,450          51,125             157,330        17,500         334,495          
Outreach 284,428          321,839          191,930           15,000         114,909          
HHRAP 303,421          272,922          273,750          (828)
Forestry Tech Team 406,894          377,020          80,800             127,500        168,720          
Partnership Projects 226,800          345,128          345,128          -                  

-                  
4.8% 2,258,964      2,368,247       339,715           -               618,878          293,885        32,500         1,083,269      

6 PROJECT MANAGEMENT OFFICE
Administration Office Facility 257,382          204,994          204,994          
Project Management 118,321          221,409          37,900          183,509          
Restoration 548,134          323,328          25,560             182,924        114,844          
Construction 308,262          115,435          -                115,435          
Partnership Projects 452,163          701,914          701,914          -                  

(7.0%) 1,684,262      1,567,080       25,560             -               701,914          220,824        -               618,782          

7 WMSS OPERATIONS
Vehicles and Equipment 192,939          157,589          157,589          
Property Management 118,800          92,100            33,000             125,000       (65,900)
Security 288,197          321,097          121,300        199,797          
Forestry Operations 502,938          517,984          62,000             35,000          420,984          

(1.3%) 1,102,874      1,088,770       95,000             125,000       -                  156,300        -               712,470          

8 DEBT FINANCING CHARGES (7.2%) 696,639          646,449          646,449          

9
TRANSFER TO RESERVE - VEHICLE & 
EQUIPMENT (100.0%) 25,000            -                  -                  

10 TRANSFER TO RESERVE - WATER CAPITAL -                  -                  -                  

11
TRANSFER TO RESERVE - STATE OF GOOD 
REPAIR (SOGR) LEVY 6.0% 414,200          439,200          439,200          

12
TRANSFER TO RESERVE - LAND 
SECUREMENT 0.0% 25,000            25,000            25,000            

TOTAL WATERSHED MGMT & SUPPORT 
SERVICES (WMSS) 0.9% 16,383,476  16,532,419  3,075,675     535,579     1,812,795     1,736,158  42,500       9,329,712    

48



Conservation Halton 2020 Preliminary Budget Summary

Description

% Increase 
(decrease) 
over 2019 

Budget

 2019 Budget 
Expenses 

 2020 
Preliminary 

Budget 
Expenses 

 Program 
Revenue 

 Provincial 
Funding 

 Other (Grants, 
Sp. Project, 

Debt financing) 

 Chargeback 
Recoveries 
(CHF, SPP, 
CAP, Cons. 

Areas) 

 Reserve 
Funding 

 Municipal Levy 
& Funding 

2020 Preliminary Budget Funding Sources

CONSERVATION AREAS

13 Conservation Areas
Conservation Areas Administration 809,643          771,624          990,400           
Vehicle and Equipment Operations - Conservation Areas 109,890          104,390          
Kelso/Glen Eden 7,452,164      7,876,750       9,399,250        
Crawford Lake/Mountsberg/Robert Edmondson 2,178,023      2,185,959       2,018,000        35,000            240,000          
Rattlesnake Point/Hilton Falls/Mount Nemo 733,130          749,631          988,000           
Transfer Surplus to Conservation Area reserves 478,700          941,396          

SUBTOTAL CONSERVATION AREAS - OPERATING 7.4% 11,761,550    12,629,750     13,395,650      -               35,000            -                -               240,000          

Support Services Chargeback 0.3% 1,038,100      1,040,900       

TOTAL CONSERVATION AREAS 6.8% 12,799,650  13,670,650  13,395,650   -             35,000          -             -             240,000       

TOTAL OPERATING PROGRAMS 3.5% 29,183,126  30,203,069  16,471,325   535,579     1,847,795     1,736,158  42,500       9,569,712    
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Conservation Halton 2020 Preliminary Budget Summary

Description

% Increase 
(decrease) 
over 2019 

Budget

 2019 Budget 
Expenses 

 2020 
Preliminary 

Budget 
Expenses 

 Program 
Revenue 

 Provincial 
Funding 

 Other (Grants, 
Sp. Project, 

Debt financing) 

 Chargeback 
Recoveries 
(CHF, SPP, 
CAP, Cons. 

Areas) 

 Reserve 
Funding 

 Municipal Levy 
& Funding 

2020 Preliminary Budget Funding Sources

CAPITAL

14a
Capital - Watershed Management & Support 
Services (WMSS)
Corporate & Strategic Initiatives

Otho Imagery 60,000            -                  -                  
Lidar Imagery -                  40,000            40,000            
IT Infrastructure & Digital Transformation 238,700          214,000          214,000          
Website Upgrade -                  100,000          65,000         35,000            

Corporate Compliance -                  
Giant's Rib Geopark 100,000          100,000          100,000          -                  
Clappison & Waterdown Woods -                  25,000            25,000            

Engineering
Dams & Channels Maintenance Projects 1,387,516      1,312,373       656,187       176,430          479,756       -                  
Flood Forecasting & Warning Program 115,000          115,000          115,000          
Flood Plain Mapping Update 466,626          475,000          -                  475,000          

Planning & Watershed Management -                  
Municipal Natural Assets Initiative -                  25,000            25,000            

Project Management Office -                  
Administration Office Renovations 150,000          150,000          150,000       -                  
Facility Major Maintenance -                  102,000          102,000       -                  
Operations Centre - Capacity Study/Design -                  100,000          100,000       -                  
Glenorchy 15,151            -                  -                  
Speyside Weir Removal -                  32,000            32,000         -                  

Emerald Ash Borer 1,154,000      862,243          18,243             844,000          -                  
Vehicle and Equipment Replacement 200,212          194,339          194,339       -                  
Other Foundation Funded Projects 100,000          100,000          100,000          -                  

TOTAL CAPITAL WMSS (1.0%) 3,987,205      3,946,955       18,243             656,187       1,220,430       -                1,123,095    929,000          

14b Capital - Conservation Areas
Skihill Improvements -                  100,000          100,000       -                  
Facility Major Maintenance 996,000          405,000          405,000       -                  
Vehicle and Equipment Replacement 108,500          165,556          165,556       -                  
Developer Contribution Works 500,000          2,754,475       2,754,475       -                  

TOTAL CAPITAL CONSERVATION AREAS 113.5% 1,604,500      3,425,031       -                   -               2,754,475       -                670,556       -                  

TOTAL CAPITAL PROJECTS 31.8% 5,591,705    7,371,986    18,243          656,187     3,974,905     -             1,793,651  929,000       
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Conservation Halton 2020 Preliminary Budget Summary

Description

% Increase 
(decrease) 
over 2019 

Budget

 2019 Budget 
Expenses 

 2020 
Preliminary 

Budget 
Expenses 

 Program 
Revenue 

 Provincial 
Funding 

 Other (Grants, 
Sp. Project, 

Debt financing) 

 Chargeback 
Recoveries 
(CHF, SPP, 
CAP, Cons. 

Areas) 

 Reserve 
Funding 

 Municipal Levy 
& Funding 

2020 Preliminary Budget Funding Sources

TOTAL OPERATING PROGRAMS 29,183,126    30,203,069     

TOTAL CAPITAL PROJECTS 5,591,705      7,371,986       

TOTAL 8.1% 34,774,831  37,575,055  16,489,568   1,191,766  5,822,700     1,736,158  1,836,151  10,498,712  

Municipal Apportionment

Budget 2020 Budget 2019
$ Increase 
(Decrease) % Increase

Total Municipal Funding:
Operating 9,130,512 8,916,785 213,727 2.4%

Capital 929,000 647,013 281,987 43.6%

10,059,512 9,563,798 495,714 5.2%
State of Good Repair (SOGR) Levy  - Dams 
& Channels; Buildings 439,200 414,200 25,000 6.0%

Municipal Funding 10,498,712 9,977,998 520,714 5.2%

Municipality:

Apportion-
ment % 

2020
 Municipal 

Funding 2020 
Apportion-

ment % 2019
 Municipal 

Funding 2019 % Increase

Region of Halton 87.6577% 9,202,929 87.6577% 8,746,484 5.2%
Region of Peel 4.8745% 511,760 4.8745% 486,378 5.2%
City of Hamilton 7.2456% 760,695 7.2456% 722,966 5.2%
Township of Puslinch 0.2222% 23,327 0.2222% 22,170 5.2%

100.0000% 10,498,711 100.0000% 9,977,998
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Operating WMSS Expenditures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Salaries & Benefits
Balance, beginning of year restated 11,743,405     12,054,420    12,477,420    12,913,420     13,362,420     13,823,420     14,297,420    14,785,420     15,288,420     15,806,420    
Staffing increase/decrease (2020 3.6 FTE decrease; 2 FTE staff 2021-29) (221,839) 163,000         166,000         169,000          172,000          175,000          179,000         183,000          187,000          191,000         
Compensation Increases (2020 1.75%,  2021-29 2% inflation; 94% of range) 506,371          192,000         197,000         204,000          211,000          218,000          225,000         233,000          241,000          249,000         
Increase in benefits (2021-2029 2% inflation) 26,483            68,000           73,000           76,000            78,000            81,000            84,000           87,000            90,000            93,000           
Balance, end of year 12,054,420     12,477,420    12,913,420    13,362,420     13,823,420     14,297,420     14,785,420    15,288,420     15,806,420     16,339,420    

Materials & Supplies
Balance, beginning of year restated 1,008,431       796,438         812,338         828,538          845,138          862,038          879,238         896,838          914,738          933,038         
HR program cost decrease (9,611)
Information Technology program supplies decrease (17,000)
Engineering and Flood Forecasting & Operations program costs decrease (25,000)
Planning & Watershed Management program supplies decrease (34,366)
Science & Partnerships program supplies decrease (18,286)
Project Management Office (PMO) program costs decrease (84,230)
WMSS operation costs decrease (25,500)
General Increases (Assumed 2020-2029 2% inflation) 2,000              15,900           16,200           16,600            16,900            17,200            17,600           17,900            18,300            18,700           
Balance, end of year 796,438          812,338         828,538         845,138          862,038          879,238          896,838         914,738          933,038          951,738         

Purchased Services
Balance, beginning of year restated 2,390,041       2,486,979      2,536,979      2,587,979       2,639,979       2,692,979       2,746,979      2,801,979       2,857,979       2,914,979      
Corporate Services Payroll processing system service cost increase 19,100            
IT improvements and centralization of IT budget from other departments 106,830          
Marketing costs reallocated to Conservation Areas (36,375)
Engineering and Flood Forecasting & Operations program costs decrease (15,000)
Planning & Watershed Management program cost decrease (35,340)
Science & Partnerships - Partnership Projects cost increase 48,000            
Science & Partnerships - HHRAP cost decrease (61,500)
Project Management Office (PMO) program costs increase 70,147            
General Increases (Assumed 2020-2029 2% inflation) 1,076              50,000           51,000           52,000            53,000            54,000            55,000           56,000            57,000            58,000           
Balance, end of year 2,486,979       2,536,979      2,587,979      2,639,979       2,692,979       2,746,979       2,801,979      2,857,979       2,914,979       2,972,979      

Financial and Rent Expense
Balance, beginning of year (restated) 73,760            83,933           85,633           87,333            89,033            90,833            92,633           94,533            96,433            98,333           
General Increases (2020-2029 Assumed 2.0% inflation) 10,173            1,700             1,700             1,700              1,800              1,800              1,900             1,900              1,900              2,000             
Balance, end of year 83,933            85,633           87,333           89,033            90,833            92,633            94,533           96,433            98,333            100,333         

Debt Financing Charges (Hamilton Community Fdn & Halton Region)
Balance, beginning of year 696,639          646,449         634,009         690,282          756,031          803,358          729,795         647,901          617,317          605,588         
Increase/(decrease) in debt financing charges - Ham. Comm. Foundation 20,000            -                 -                 -                 -                  -                 -                 -                  -                  -                 
Increase/(decrease) in debt financing charges - Halton Region (70,190) (12,440) 56,273           65,749            47,327            (73,563) (81,894) (30,584) (11,729) -                 
Total Debt Financing Charges 646,449          634,009         690,282         756,031          803,358          729,795          647,901         617,317          605,588          605,588         

Ten Year Operating Expenditures and Funding Forecast - Watershed Management & Support Services (WMSS)
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Operating WMSS Expenditures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Ten Year Operating Expenditures and Funding Forecast - Watershed Management & Support Services (WMSS)

Transfer to Reserves - Partnership Projects
Transfer to Reserves - State of Good Repair Levy (Dams and Channels) 339,200          376,500         376,500         388,300          413,000          585,400          765,800         997,700          1,102,800       1,124,900      
Transfer to Reserves - State of Good Repair Levy (Buildings) 100,000          102,000         104,000         106,100          108,200          110,400          112,600         114,900          117,200          119,500         
Transfer to Reserves - Land Securement 25,000            25,000           25,000           25,000            25,000            25,000            25,000           25,000            25,000            25,000           
Transfers to Reserves - Motor Pool -                 -                 -                 -                 -                  50,000            50,000           100,000          100,000          100,000         

TOTAL OPERATING EXPENDITURES - WATERSHED MGMT & 
SUPPORT SERVICES 16,532,419   17,049,879   17,613,052   18,212,001   18,818,828   19,516,865   20,180,071  21,012,487   21,703,358   22,339,458  

Funding of Operating Expenditures
Program Revenue 3,075,675       3,137,200      3,199,900      3,263,900       3,329,200       3,395,800       3,463,700      3,533,000       3,603,700       3,675,800      
Ministry of Natural Resources & Forestry Grant 155,034          155,034         155,034         155,034          155,034          155,034          155,034         155,034          155,034          155,034         
Municipal Funding - Operating (Total incl. Education) 9,130,512       9,506,045      9,932,218      10,409,267     10,848,594     11,228,431     11,562,537    12,193,953     12,629,324     13,089,924    
Municipal State of Good Repair Levy 439,200          478,500         480,500         494,400          521,200          695,800          878,400         1,112,600       1,220,000       1,244,400      
Other Grants & Program Funding 2,193,340       2,234,800      2,277,100      2,320,200       2,364,100       2,408,900       2,454,500      2,501,200       2,548,800       2,597,200      
Internal Chargebacks 1,496,158       1,508,300      1,538,300      1,569,200       1,600,700       1,632,900       1,665,900      1,516,700       1,546,500       1,577,100      
Transfers from Reserves - Water Festival, Stewardship & Outreach 42,500            30,000           30,000           -                 -                  -                 -                 -                  -                  -                 

TOTAL OPERATING FUNDING - WATERSHED MANAGEMENT & 
SUPPORT SERVICES 16,532,419   17,049,879   17,613,052   18,212,001   18,818,828   19,516,865   20,180,071  21,012,487   21,703,358   22,339,458  
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CONSERVATION AREAS EXPENDITURES 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Salaries & Benefits 7,836,002     8,167,522     8,330,872      8,497,490     8,667,440     8,970,800     9,284,778      9,609,745      9,946,086      10,294,199    
Materials & Supplies 1,682,189     1,715,833     1,750,149      1,785,152     1,820,855     1,884,585     1,950,546      2,018,815      2,089,474      2,162,605      
Purchased Services 1,877,963     1,915,522     1,953,833      1,992,909     2,032,768     2,103,914     2,177,551      2,253,766      2,332,648      2,414,290      

Financial & Rent Expense 292,200        298,044        304,005         310,085        316,287        327,357        338,814         350,673         362,946         375,649         

Internal Chargebacks 1,040,900     1,043,926     1,075,243      1,107,501     1,140,726     1,197,762     1,257,650      1,320,533      1,386,559      1,428,155      
Transfer to Reserve - Operating Surplus 941,396        915,721        1,294,506      1,698,342     2,128,591     2,942,553     3,230,772      3,538,378      3,867,524      4,246,159      

TOTAL OPERATING EXPENDITURES 13,670,650   14,056,568   14,708,609    15,391,480   16,106,666   17,426,972   18,240,111    19,091,909    19,985,237    20,921,058    

REVENUES

Program Fees 13,395,650   13,811,568   14,458,609    15,136,480   15,846,666   17,161,972   17,970,111    18,816,909    19,704,237    20,634,058    
Other Grants and Funding 35,000          -                -                -                -                -                -                -                 -                -                 

Municipal Funding - Conservation Areas Education 240,000        245,000        250,000         255,000        260,000        265,000        270,000         275,000         281,000         287,000         

TOTAL FUNDING - CONSERVATION AREAS 13,670,650   14,056,568   14,708,609    15,391,480   16,106,666   17,426,972   18,240,111    19,091,909    19,985,237    20,921,058    

2020 Budget & 2021-2029 Operating Expenditures and Funding Forecast - Conservation Areas
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Capital Expenditures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Engineering, Flood Forecasting & Operations
Scotch Block Major Maintenance 246,738       625,130       -               -               -               -               -               -               98,923         -               
Hilton Falls Major Maintenance 909,514       86,118         130,105       -               62,856         -               -               -               -               -               
Morrison-Wedgewood major maintenance 106,121       52,996         689,211       -               -               -               -               -               -               -               
Kelso Dam Major Maintenance -               86,118         -               161,627       -               -               -               -               -               -               
Mountsberg Major Maintenance -               148,076       -               -               -               -               -               -               -               -               
Dams and Channels Maintenance Projects 50,000         -               525,000       1,230,000   1,290,000   1,350,000   1,410,000   1,470,000   1,530,000   1,590,000    
Dam Public Safety Projects -               233,845       -               -               -               87,768         86,047         -               -               -               
Flood Forecasting 115,000       120,000       125,000       25,000         27,500         30,000         32,500         35,000         37,500         40,000         
Flood Plain Mapping 475,000       500,000       525,000       550,000       500,000       525,000       240,000       95,000         100,000       105,000       

1,902,373   1,852,283   1,994,316   1,966,627   1,880,356   1,992,768   1,768,547   1,600,000   1,766,423   1,735,000    

Corporate & Strategic Initiatives
Asset Management Plan Consulting -               -               -               -               75,000         -               -               -               -               75,000         
Program Rates & Fees Review -               -               -               60,000         -               -               -               -               60,000         -               
Strategic Plan Updates -               -               -               -               -               -               -               -               -               -               
Engagement Survey -               31,000         -               15,000         -               31,000         -               15,000         -               35,000         
Compensation Review -               -               30,000         -               -               -               -               35,000         -               -               
Ortho Imagery -               30,000         -               30,000         -               30,000         -               30,000         -               -               
Satellite Imagery 40,000         -               40,000         -               40,000         -               40,000         -               40,000         -               
Lidar -               -               40,000         -               40,000         -               40,000         -               40,000         -               
Website Upgrade 100,000       -               -               -               -               -               100,000       -               -               -               
IT Infrastructure - upgrades - WMSS 214,000       226,000       156,000       202,000       256,000       290,000       216,000       166,000       198,000       211,000       

354,000       287,000       266,000       307,000       411,000       351,000       396,000       246,000       338,000       321,000       

Corporate Compliance
Giant's Rib GeoPark 100,000       100,000       100,000       100,000       -               -               -               -               -               -               
Clappison & Waterdown Woods 25,000         50,000         50,000         50,000         50,000         50,000         50,000         25,000         25,000         25,000         

125,000       150,000       150,000       150,000       50,000         50,000         50,000         25,000         25,000         25,000         

Planning & Watershed Management
Municipal Natural Assets Initiative 25,000         -               -               -               -               -               -               -               -               -               
Integrated Watershed Management Initiatives -               25,000         25,000         25,000         25,000         25,000         25,000         25,000         25,000         25,000         

25,000         25,000         25,000         25,000         25,000         25,000         25,000         25,000         25,000         25,000         

Science & Partnerships
Watershed Implementation Plan -               -               40,000         50,000         50,000         50,000         150,000       200,000       75,000         -               
Emerald Ash Borer (EAB) Management 862,243       804,000       804,000       834,000       834,000       794,000       794,000       -               -               -               
Conservation Halton Foundation funded projects 100,000       100,000       100,000       100,000       100,000       100,000       100,000       100,000       100,000       -               

962,243       904,000       944,000       984,000       984,000       944,000       1,044,000   300,000       175,000       -               

2020 Budget & 2021-2029 Capital Expenditures and Funding Forecast - Watershed Management & Support Services
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Capital Expenditures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
2020 Budget & 2021-2029 Capital Expenditures and Funding Forecast - Watershed Management & Support Services

Project Management Office

Administration Office & Other Facility Renovations 352,000       170,136       155,000       530,000       207,851       7,403           395,000       5,500           125,000       5,500           
Speyside Weir Removal 32,000         144,000       12,200         3,000           3,500           -               2,100           -               -               -               
Operations Centre -               500,000       500,000       1,000,000   -               -               -               -               -               -               

384,000       814,136       667,200       1,533,000   211,351       7,403           397,100       5,500           125,000       5,500           

WMSS Operations
Vehicle & Equipment Replacement 194,339       166,637       146,774       156,920       122,412       64,498         61,841         128,974       123,792       112,118       

194,339       166,637       146,774       156,920       122,412       64,498         61,841         128,974       123,792       112,118       

Total Capital Expenditures 3,946,955   4,199,056   4,193,290   5,122,547   3,684,119   3,434,669   3,742,488   2,330,474   2,578,215   2,223,618    

Capital - Funding

Provincial Grants 656,187       616,142       672,158       695,814       676,428       718,884       748,024       735,000       814,462       795,000       
Municipal Funding 929,000       982,000       1,031,000   1,007,000   1,063,500   1,031,000   893,500       626,000       600,500       516,000       
Municipal Funding - EAB 844,000       804,000       804,000       834,000       834,000       794,000       794,000       -               -               -               
Other Funding Grants and Program Fees 250,243       344,000       212,200       203,000       103,500       100,000       102,100       100,000       100,000       -               
Transfer from Reserves 1,091,096   513,851       479,327       882,734       911,691       790,785       1,204,865   869,474       1,013,792   912,618       
Municipal Debt Financing 176,430       939,063       994,606       1,500,000   95,000         -               -               -               49,462         -               

Total Capital Funding 3,946,955   4,199,056   4,193,290   5,122,547   3,684,119   3,434,669   3,742,488   2,330,474   2,578,215   2,223,618    
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Capital Expenditures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Capital  Expenditures Conservation Areas
Expenditures funds by Capital Reserve         
Vehicle and equipment replacement 165,556      127,278      147,494       131,856         99,605        98,497         115,364       53,062         90,780         108,500       
Facility and Infrastructure Major Maintenance 330,000      370,000      -               250,000         175,000      250,000       180,000       470,000       -               800,000       
Ski/Snowboarding Capital Expenditures 100,000      500,000      875,000       800,000         1,700,000   -               2,000,000    775,000       2,200,000    -               
Park Master Plans -              50,000        50,000         50,000           50,000        50,000         50,000         -               -               -               
Information Technology Infrastructure 75,000        75,000        150,000       150,000         150,000      150,000       150,000       150,000       150,000       150,000       

Subtotal Capital Expenditures Conservation Areas 670,556      1,122,278   1,222,494    1,381,856      2,174,605   548,497       2,495,364    1,448,062    2,440,780    1,058,500    

Conservation Area - Developer Contribution Works
Projects funded by Development fees collected by Region of Halton:

Kelso/Glen Eden Water Distribution and Collection 2,754,475   2,754,475   2,754,475    
Kelso Recreation and Trail Centre 500,000      2,259,900    3,259,900      1,159,900   
Crawford Lake Visitor Centre and Education Facility 1,000,000   3,000,000    3,000,000    1,000,000    1,367,050    -               

Subtotal Costs - Developer Contribution Works 2,754,475   3,254,475   5,014,375    3,259,900      2,159,900   3,000,000    3,000,000    1,000,000    1,367,050    -               

Total Conservation Areas Capital Expenditures 3,425,031   4,376,753   6,236,869    4,641,756      4,334,505   3,548,497    5,495,364    2,448,062    3,807,830    1,058,500    

Funding - Developer Contribution Works
Developer Contributions - Region of Halton 2,754,475   2,747,375   4,595,275    2,987,800      1,983,400   2,887,000    644,675       -               
Interest on Developer Contributions - Region of Halton 507,100      419,100       272,100         176,500      113,000       20,600         -               -               -               
Conservation Halton Foundation & Other Funding 2,334,725    1,000,000    1,367,050    -               

Subtotal Funding-Developer Contribution Works 2,754,475   3,254,475   5,014,375    3,259,900      2,159,900   3,000,000    3,000,000    1,000,000    1,367,050    -               

Funding - Capital Expenditures Conservation Areas
Conservation Halton Foundation & Other Grant Funding 
Transfer from Reserves 670,556      1,122,278   1,222,494    1,381,856      2,174,605   548,497       2,495,364    1,448,062    2,440,780    1,058,500    

Total Conservation Areas Capital Funding 3,425,031   4,376,753   6,236,869    4,641,756      4,334,505   3,548,497    5,495,364    2,448,062    3,807,830    1,058,500    

2020 Budget & 2021 - 2029 Capital Expenditures & Funding Forecast - Conservation Areas
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Projected

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Watershed Management and Support Services

Vehicle and Equipment 954,010$      759,671$     593,034$       446,260$       289,340$     166,928$       152,430$       140,589$     111,615$       87,823$         187,823$        

Building Reserve 307,308$      55,308         87,172           186,172         262,272       257,621         360,618         78,218         187,618         179,818         293,818          

Watershed Management - Capital Projects 891,237        750,680       850,101         899,049         591,535       328,107         194,623         212,400       475,100         812,900         1,142,800       

Watershed Mgmt - Revenue Stabilization 674,413        674,413       674,413         674,413         674,413       674,413         674,413         674,413       674,413         674,413         674,413          

Debt Financing Charges 335,081        335,081       335,081         335,081         335,081       335,081         335,081         335,081       335,081         335,081         335,081          

Legal - Planning & Watershed Management 258,891        258,891       258,891         258,891         258,891       258,891         258,891         258,891       258,891         258,891         258,891          

Legal - Corporate 200,000        200,000       200,000         200,000         200,000       200,000         200,000         200,000       200,000         200,000         200,000          

Water Festival 166,791        136,791       121,791         106,791         106,791       106,791         106,791         106,791       106,791         106,791         106,791          

Land Securement 34,036          59,036         84,036           109,036         134,036       159,036         184,036         209,036       234,036         259,036         284,036          

Property Management 95,040          95,040         95,040           95,040           95,040         95,040           95,040           95,040         95,040           95,040           95,040            

Stewardship & Restoration 388,060        328,560       313,560         298,560         298,560       298,560         298,560         298,560       298,560         298,560         298,560          

Conservation Areas
Conservation Areas - Revenue Stabilization 936,568        936,568       936,568         936,568         936,568       936,568         936,568         936,568       936,568         936,568         936,568          

Conservation Areas - Capital Reserve 1,917,645     2,138,485    1,931,928      2,003,940      2,320,426    2,274,412      4,668,469      5,403,876    7,494,192      8,920,937      12,108,596     

TOTAL RESERVES 7,159,079$   6,728,523$  6,481,615$    6,549,801$    6,502,954$  6,091,448$    8,465,519$    8,949,463$  11,407,905$  13,165,857$  16,922,416$   

RESERVE CONTINUITY
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REPORT TO: 

REPORT NO: # 

FROM:  

DATE:   

SUBJECT:  

Board of Directors 

CHBD 07 19 06 

Marnie Piggot, Director Finance 

June 27, 2019 

Budget Variance Report for the Period Ended April 30, 2019 and 2019 
Projected Year End Amounts 

Recommendation 

THAT the Conservation Halton Board of Directors receive for information the staff report dated June 
27, 2019 on the Budget Variance Report for the period ended April 30, 2019 and 2019 Projected 
Year End Amounts; 

And Further That the Conservation Halton Board of Directors approve the closing of the capital 
projects identified in the staff report dated May 24, 2018 and the changes to the Dams and 
Channels capital project amounts in accordance with provincial capital funding approval; 

Executive Summary 

Attached is the Budget Variance Report for the period ended April 30, 2019 including the projected 
year-end amounts. Staff have reviewed the financial results to date and considered future transactions 
for the remainder of the year and are projecting an operating surplus for 2019 in Watershed 
Management and Support Services (WMSS) of $301,902 and an operating surplus of $910,534 in the 
Conservation Areas.  

The projected operating surplus in WMSS is primarily the result of cost savings related to staff vacancies 
and are offset by increased costs for the compensation review adjustments phased in during 2019. 
Some vacant staff positions included in the budget were on hold for the first part of the year to 
accommodate the compensation review costs and to mitigate the provincial funding reduction of 
$145,000. The projected WMSS operating surplus includes the reduction of $145,000 in the provincial 
operating grant for 2019 and it is anticipated that the transfer from the WMSS Stabilization Reserve of 
$145,000 approved in April will not be required.  Recruitment for vacant staff positions is underway and 
most of the positions are expected to be filled later this year. 

The projected operating surplus in the Conservation Areas has taken into the Glen Eden winter season 
and parks results during the first part of the year, the average of the actual amounts for the prior three 
years and the reasonable consideration of the potential impact of variables in weather on visitation. 

The table below provides a high-level summary of the total actual amounts as of April 30, 2019 and the 
projected year end surplus compared to the 2019 budget amounts for WMSS and Conservation Areas.  
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Further details on the projected surplus and capital project life to date costs are provided in the attached 
Budget Variance Report and in the information contained in this report. 

Report 

The following report provides explanations for variances projected to be greater than 10% and 
$10,000 from the 2019 budget amounts in the attached Budget Variance Report. 

Watershed Management & Support Services (WMSS 

1. General Corporate Services

Included in the General Corporate Service 2019 budget was $50,000 as a preliminary estimate for the 
compensation review that is being implemented in 2019.  There will be no actual costs reported under 
this department and the actual salary and benefit costs adjustments will be reported under the 
respective department for the affected staff. 

2. Information Technology (IT)

Purchased services expenses are projected to be higher than the budget amount by $19,080 for 
software licence costs that were included in the IT capital budget and have been reclassified as an 
operating expense. 

3. Digital Transformation

The Digital Transformation staff position is expected to remain vacant for most the year while an 
assessment is being completed by an IT consulting firm to assess information technology, document 
management, point of sale and ecommerce systems and provide recommendations. The staff position 
vacancy will result in a reduced chargeback to the Conservation Areas for this department.  The 
Conservation Areas will be sharing in the consulting assessment cost. 

PROJECTED $ PROJECTED %
VARIANCE VARIANCE

ACTUAL PROJECTED BUDGET OVER (UNDER) OVER (UNDER)
Program APRIL 2019 DECEMBER 2019 2019 BUDGET BUDGET

WATERSHED MANAGEMENT & 
SUPPORT SERVICES (WMSS)
Revenue 2,908,091              16,184,542           16,383,476          (198,934) -1.21%
Expenses 4,130,409              15,882,641           16,383,476          (500,835) -3.06%
Operating Surplus (1,222,318) 301,902 - 301,902 1.84%

CONSERVATION AREAS
Revenue 7,773,380              13,287,612           12,799,650          487,962 3.81%
Expenses 5,129,008              12,377,078           12,320,950          56,128 0.46%
Operating Surplus 2,644,372             910,534 478,700                431,834 3.36%
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4. Human Resources

Human Resources purchased services are estimated to exceed the 2019 budget amount in total by 
$54,000 as a result of costs incurred for staff professional development of $28,000 that were approved 
by the Board in a prior year to be funded by a transfer from the WMSS Stabilization Reserve.  The 
remaining budget variance of $26,000 is related to recruitment consulting services for a senior staff 
position.  This budget variance is offset by anticipated savings of $8,000 in materials, supplies and 
office equipment lease costs and cost savings in other departments. 

5. Marketing & Communications

Salaries and benefits are expected to be less than the 2019 budget amount by $114,000 due to staff 
position vacancies and staffing changes.  The Senior Manager position is currently being recruited. 

Materials, supplies and purchased services are expected to be less than the budget amount by almost 
$30,000 with the reallocation of marketing and tourism signage costs to the Conservation Areas. 

6. Corporate Compliance

The projected savings in salaries and benefits costs of approximately $76,000 is the result of a vacant 
Procurement Specialist position in this department and is anticipated to be filled later this year.  The 
savings are offset by a reduction in the estimated chargeback recovery to the Conservation Areas that 
is associated with this position. 

7. Risk & Lands

The salaries and benefits savings in the Risk & Lands department of almost $45,000 is primarily due to 
savings for a staff on parental leave and returning in September. 

8. Flood Forecasting & Operations

Purchased services are expected to be over budget by almost $30,000 as a result of increased 
sedimentation removal and infrastructure maintenance costs.  This budget variance is mostly offset by 
savings from a staff position vacancy. 

In April, notification was received that provincial operating funding will be reduced by $145,277 for 2019. 
This funding shortfall has been mitigated by savings in expenses primarily related to staff position 
vacancies.  At this time the transfer from the reserve approved to offset this funding shortfall is not 
expected to be needed and will be closed at year end. 

9. Engineering

The recovery of staff time through capital projects is based on the actual staff time worked on projects 
with consideration of the eligible amount that can be charged to the project.  The chargeback recovery 
is estimated to be less than the amount included in the 2019 budget by slightly over $77,000.  This 
shortfall has been offset by cost savings in other departments. 

10. Source Protection
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In mid 2018, staff in the Source Protection program relocated from the Field Office near Mountsberg to 
the Administration Office.  The 2019 budget amounts were set at historical levels while the revised 
program occupancy costs were assessed.  The relocation will result in program costs savings for 
materials and purchased services of about $25,000.   Also, a GIS staff position under this program is 
currently vacant and the vacancy is expected to result in lower staffing costs by about $21,000.  The 
combined program savings of almost $46,000 will result in lower provincial funding as this program is 
fully funded by the province for the actual program costs incurred. 

11. Ecology

Increased recoveries and reduced expenses are projected to result in an increase of slightly over 
$33,000 in net Ecology costs of $519,610 versus the 2019 budget amount of $553,153.  Salaries and 
benefit costs are estimated to be lower by $17,000, monitoring materials are estimated to be decreased 
by $6,000 and an increase of $11,000 is projected in the recovery of staff time allocated to planned 
Partnership Projects. 

12. Stewardship

A short-term contract staff position assisting with partnership projects was added in 2019 that was not 
included in the budget that is funded by various program grants.  The staff position will result in salaries 
and benefits and program revenue exceeding the budget amounts.   

13. Outreach

Materials and program supplies are projected to exceed the budget by almost $17,000 for increased 
tree planting and outreach events.  The events are funded by for the most part funded by increased 
program revenue related to the events and savings in other programs. 

14. Hamilton Harbour Remedial Action Plan (HHRAP)

Provincial funding for the HHRAP program was not confirmed for 2018 and 2019.  The estimated 
funding shortfall of $50,000 for 2019 has been offset by a reduction in program purchased services. 
Also, a contract service provider has been converted to a contract staff position that will result in higher 
salaries and benefits that are more than offset by the reduced purchased services. 

15. Restoration

A contract staff position included in the 2019 budget is not expected to be hired based on the partnership 
projects that are planned.  The reduction in part time staffing will result in a lower recovery of staffing 
costs related to the position.   

There are a several partnership projects, such as Drumquin park, that will be completed in 2019.  The 
funding for the projects includes a portion related to future monitoring and adaptive management.  The 
amount of funding in excess of actual project costs estimated as $97,800 will be recommended to be 
transferred at year end to the Stewardship & Restoration Reserve for these future project expenses. 

16. Forestry Operations
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Forestry program revenues are estimated to be less than the budget amount by $12,905 as a result of 
a reduction in forest maintenance services provided to Halton Region at the Regional landfill and 
Agreement Forest.  As a result of a staff retirement and staffing changes, salaries and benefits are 
projected to be less than the budget amount by $45,816. 

17. Watershed Management & Support Services (WMSS) Vehicles

Salaries and benefits are projected to be lower than the budget amount by $22,400.  This amount is 
related to a part time position that was added in the 2019 budget for turf maintenance under the WMSS 
Vehicle budget section.  Turf maintenance will be completed by Forestry staff and an external contract 
provider at the Administration Office so that the part time position is not needed at this time.  

18. Partnership Projects

Partnership projects expenses are expected to be over the budget amount by $292,785 and revenues 
projected to be above budget by $292,785.  Partnership project costs are fully funded by related project 
grants and other funding.  The increase in partnership projects is mainly due to work carried over from 
the prior year such as Limestone Creek project due to permit requirements and fish timing window and 
new projects approved after the budget was prepared.  

19. Conservation Areas Administration

Part time staffing added in the section in the 2019 budget for turf maintenance is estimated to be under 
the budget amount by $22,400.  This work will be completed by park staff and will be reflected in the 
respective park operating results. 

Purchased services are projected to be under budget by $248,000 due to the delay in implementation 
of an upgrade for the ecommerce system.   

20. Hilton Falls / Mount Nemo / Rattlesnake Point

Program revenue for this park is projected to be above budget by slightly over $122,000 as these parks 
continue to receive increased visitation. 

21. Capital Program

Attached is the capital program budget variance report that includes the capital project budget, life to 
date costs and budget remaining to be spent. The life to date capital expenses are $8,066,387 which 
is almost 52% of the total budget. The Kelso Dam capital project makes up 53% of the total capital 
budget.  The Kelso Dam project is anticipated to be completed by the end of 2019.  

Dams and channels capital projects are funded 50% provincially with the remaining 50% funded 
municipally through a transfer from the Water Management Capital Reserve with the implementation of 
the State of Good Repair Levy. The Hilton Falls Diversion structure capital project costs of $891,680 
are recommended to be closed at this time as phase 2 of this project will be included in the 2020 capital 
budget.  The final design, study and tender specifications for construction of the Hilton Falls Diversion 
structure were completed in March 2019. This study recommended that this project be completed in 
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two phases for ecological timing window purposes.  Phase 1 for $90,000 is being completed in 2019 
and the 50% provincial Ministry of Natural Resources and Forestry (MNRF) Water and Erosion Control 
Infrastructure (WECI) funding has been confirmed. 
 
A reduction of $2,909 in the Dam Public Safety Plan Implementation budget is recommended due to 
updated costs and to be consistent with the 50% portion of approved provincial funding. 
 
WECI Provincial funding was not confirmed for 2019 for 50% of the costs for the Channel Slab 
replacements, the Freeman Pond Assessment study and the Channel Naturalization study with total 
capital project costs of $330,927 included in the 2019 capital budget.  Provincial MNRF staff have 
advised that studies are no longer being funded through the WECI program. Staff are reviewing these 
capital projects to determine if the projects can be delayed or completed in 2019 through alternate 
funding options. 
 
The dams and channels projects completed as of March 2019 to meet WECI funding requirements are 
noted on the summary and are recommended to be closed at this time. The closing of the 2018-2019 
dams and channels capital projects will result in a net savings of $33,633 and a reduced transfer from 
the reserve for the 50% municipal portion of costs. 
 
Impact on Strategic Goals 
 
This report supports the Metamorphosis strategic theme of Striving for service excellence and 
efficiency. This theme is supported by the objective to provide clear financial data and analysis to 
support informed strategic and operational decision-making for budget development and long term 
planning. 
 
Financial Impact 
 
The report Recommendation outlines the financial impacts of the Budget Variance Report for the period 
ended April 30, 2019 and 2019 Projected year end amounts. 
 
 
 
Signed & respectfully submitted: Approved for circulation:  

      
 
 

Marnie Piggot Hassaan Basit 
Director, Finance CAO/Secretary-Treasurer 
 
 
FOR QUESTIONS ON CONTENT:  Marnie Piggot, Director, Finance; 905-336-1158, ext. 240; 

mpiggot@hrca.on.ca 
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Conservation Halton
Budget Variance Report
For the Period Ended April 30, 2019

PROJECTED $ PROJECTED %
VARIANCE VARIANCE

ACTUAL YTD PROJECTED BUDGET OVER (UNDER) OVER (UNDER)
APRIL 30, 2019 DECEMBER 2019 2019 BUDGET BUDGET

WATERSHED MANAGEMENT & SUPPORT SERVICES (WMSS)

Corporate & Strategic Initiatives $255,433 $4,770,321 $4,508,817 ($261,504) -5.8%
Corporate Compliance (50,974) (348,384) (445,952) ($97,568) 21.9%
Engineering (215,421) (712,016) (466,652) $245,364 -52.6%
Planning & Watershed Management (380,244) (921,694) (1,065,554) ($143,860) 13.5%
Science & Partnerships (353,526) (1,107,778) (1,103,428) $4,350 -0.4%
Project Management Office (257,407) (691,383) (697,557) ($6,174) 0.9%
WMSS Operations (220,178) (687,164) (729,674) ($42,510) 5.8%
Partnership Projects 0 0 0 $0 0.0%
Total ($1,222,318) $301,902 $0 ($301,902) 100.0%

CONSERVATION AREAS

Vehicles & Equipment ($45,295) ($109,095) ($109,890) ($795) 0.7%
Conservation Areas Admin 151,500 428,254 132,957 ($295,297) -222.1%
Chargebacks (346,040) (974,400) (1,038,100) ($63,700) 6.1%
Crawford Lake/Mountsberg (68,347) 77,693 75,277 ($2,416) -3.2%
Kelso/Glen Eden 2,998,629 1,193,631 1,244,086 $50,455 4.1%
Hilton Falls/Mount Nemo/Rattlesnake (46,075) 294,452 174,370 ($120,082) -68.9%
Total - Transfer to Reserves $2,644,372 $910,534 $478,700 ($431,834) -90.2%
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Conservation Halton
Budget Variance Report
For the period ended April 30, 2019

 REPORT 
NOTE 

 ACTUAL YTD 
APRIL 30, 2019 

 PROJECTED 
DECEMBER 2019  2019 BUDGET 

 PROJECTED $ 
VARIANCE OVER / 
(UNDER) BUDGET 

PROJECTED % 
VARIANCE OVER / 
(UNDER) BUDGET

CORPORATE & STRATEGIC INITIATIVES

OFFICE OF THE CAO
Expenditures

Salaries and Benefits 135,758  406,431  385,817  20,614  5.3%
Total Materials & Supplies and Purchased Services 54,553  194,399  182,400  11,999  6.6%

Total Expenditures 190,311  600,830  568,217  32,613  5.7%

Revenue
Chargeback Recoveries 4,668  14,000  14,000  -  0.0%

Total Revenues 4,668  14,000  14,000  -  0.0%
TOTAL OFFICE OF THE CAO (185,643) (586,830) (554,217) (32,613) 5.9%

FINANCE
Expenditures

Salaries and Benefits 210,367  640,872  652,130  (11,258) -1.7%
Total Materials & Supplies, Purchased Services and Financial 13,743  91,143  97,000  (5,857) -6.0%

Total Expenditures 224,109  732,014  749,130  (17,116) -2.3%

Revenue
Chargeback Recoveries 66,166  186,605  191,405  (4,800) -2.5%
Other 79,386   62,141  62,000  141  0.2%

Total Revenues 145,552  248,745  253,405  (4,660) -1.8%
TOTAL FINANCE (78,558) (483,269) (495,725) 12,456  -2.5%

GENERAL CORPORATE SERVICES
Expenditures

Salaries and Benefits  1 -  -  50,000  (50,000) -100.0%
Debt financing charges 8,746  716,639  696,639  20,000  2.9%
Transfer to Reserves -  464,200  464,200  -  0.0%

Total Expenditures 8,746  1,180,839  1,210,839  (30,000) -2.5%

Revenue
Municipal Funding 1,235,125  9,090,985  9,090,985  -  0.0%

Total Revenues 1,235,125  9,090,985  9,090,985  -  0.0%
TOTAL GENERAL CORPORATE SERVICES 1,226,379  7,910,146  7,880,146  30,000  0.4%
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CONSERVATION HALTON FOUNDATION ADMINISTRATION
Expenditures

Salaries and Benefits 42,452  126,759  137,148  (10,389) -7.6%
Purchased Services 26,048  26,048  -  26,048  0.0%

Total Expenditures 68,500  152,807  137,148  15,659  11.4%

Revenue
Program Revenue 3,750  15,000  15,000  -  0.0%
Reserve Funding -  28,000  -  28,000  0.0%

Total Revenues 3,750  43,000  15,000  28,000  186.7%
TOTAL CONSERVATION HALTON FOUNDATION ADMIN. (64,750) (109,807) (122,148) 12,341  -10.1%

INFORMATION TECHNOLOGY
Expenditures

Salaries and Benefits 121,982  372,046  377,792  (5,746) -1.5%
Total Materials & Supplies and Purchased Services  2 30,830  88,080  69,000  19,080  27.7%

Total Expenditures 152,812  460,126  446,792  13,334  3.0%

Revenue
Chargeback Recoveries 26,300  78,900  78,900  -  0.0%

Total Revenues 26,300  78,900  78,900  -  0.0%
TOTAL INFORMATION TECHNOLOGY (126,512) (381,226) (367,892) (13,334) 3.6%

DIGITAL TRANSFORMATION
Expenditures

Salaries and Benefits  3 -  -  99,309  (99,309) -100.0%
Total Expenditures -  -  99,309  (99,309) -100.0%

Revenue
Chargeback Recoveries  3 8,968  -  26,900  (26,900) -100.0%

Total Revenues 8,968  -  26,900  (26,900) -100.0%
TOTAL INFORMATION TECHNOLOGY 8,968  -  (72,409) 72,409  -100.0%
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GEOGRAPHICAL INFORMATION SYSTEMS
Expenditures

Salaries and Benefits 172,673  556,127  617,100  (60,973) -9.9%
Total Materials & Supplies and Purchased Services 22,661  66,661  67,000  (339) -0.5%
Materials and Supplies -  5,000  5,000  -  0.0%
Purchased Services 22,661  61,661  62,000  (339) -0.5%
Financial and other -  -  -  -  0.0%

Total Expenditures 195,334  622,788  684,100  (61,312) -9.0%

Revenue
Program & Other Revenue 4,000  17,754  12,500  5,254  42.0%

Total Revenues 4,000  17,754  12,500  5,254  42.0%
TOTAL GEOGRAPHICAL INFORMATION SYSTEMS (191,334) (605,034) (671,600) 66,566  -9.9%

HUMAN RESOURCES
Expenditures

Salaries and Benefits 112,248  347,973  323,083  24,890  7.7%
Total Materials & Supplies, Purchased Services and Financial  4 129,641  382,482  336,691  45,791  13.6%

Total Expenditures 241,889  730,455  659,774  70,681  10.7%

Revenue
Program Revenue -  -  -  -  0.0%
Reserve Funding  4 -  28,000  -  28,000  100.0%
Chargeback Recoveries 44,200  145,500  132,600  12,900  9.7%

Total Revenues 44,200  173,500  132,600  40,900  30.8%
TOTAL HUMAN RESOURCES (197,689) (556,955) (527,174) (29,781) 5.6%

MARKETING & COMMUNICATIONS
Expenditures

Salaries and Benefits  5 163,353  517,057  631,114  (114,057) -18.1%
Total Materials & Supplies and Purchased Services  5 31,777  88,867  126,850  (37,983) -29.9%

Total Expenditures 195,130  605,924  757,964  (152,040) -20.1%

Revenue
Program Revenue 3,770  15,020  15,000  20  0.1%
Chargeback Recoveries 55,932  159,200  167,800  (8,600) -5.1%
Reserve Funding -  15,000  15,000  -  0.0%

Total Revenues 59,702  189,220  197,800  (8,580) -4.3%
TOTAL MARKETING & COMMUNICATIONS (135,428) (416,704) (560,164) 143,460  -25.6%

TOTAL CORPORATE & STRATEGIC INITIATIVES 255,433  4,770,321  4,508,817  261,504  5.8%
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CORPORATE COMPLIANCE

CORPORATE COMPLIANCE
Expenditures

Salaries and Benefits                6 49,134                     176,569                    253,063                    (76,494) -30.2%
Total Materials & Supplies and Purchased Services -                          29,200                      32,500                      (3,300) -10.2%

Total Expenditures 49,134                     205,769                    285,563                    (79,794) -27.9%

Revenue
Chargeback Recoveries                6 41,968                     89,600                      125,900                    (36,300) -28.8%

Total Revenues 41,968                     89,600                      125,900                    (36,300) -28.8%
TOTAL CORPORATE COMPLIANCE (7,166) (116,169) (159,663) 43,494                       -27.2%

RISK & LANDS
Expenditures

Salaries and Benefits                7 75,310                     219,415                    264,089                    (44,674) -16.9%
Total Materials & Supplies and Purchased Services 5,098                       122,600                    132,000                    (9,400) -7.1%

Total Expenditures 80,408                     342,015                    396,089                    (54,074) -13.7%

Revenue
Chargeback Recoveries 36,600                     109,800                    109,800                    -                             0.0%

Total Revenues 36,600                     109,800                    109,800                    -                             0.0%
TOTAL RISK & LANDS (43,808) (232,215) (286,289) 54,074                       -18.9%

TOTAL CORPORATE COMPLIANCE (50,974) (348,384) (445,952) 97,568                       -21.9%
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ENGINEERING

FLOOD FORECASTING & OPERATIONS
Expenditures

Salaries and Benefits 131,584  447,281  463,458  (16,177) -3.5%
Total Materials & Supplies and Purchased Services  8 28,668  215,301  186,300  29,001  15.6%

Total Expenditures 160,252  662,582  649,758  12,824  2.0%

Revenue
Program Revenue 10,838  10,838  -  10,838  0.0%
Provincial Funding  8 -  159,034  304,311  (145,277) -47.7%

Total Revenues 10,838  169,872  304,311  (134,439) -44.2%
TOTAL FLOOD FORECASTING & OPERATIONS (149,414) (492,710) (345,447) (147,263) 42.6%

ENGINEERING
Expenditures

Salaries and Benefits 109,286  328,802  305,808  22,994  7.5%
Total Materials & Supplies and Purchased Services 4,360  38,643  40,800  (2,157) -5.3%

Total Expenditures 113,646  367,445  346,608  20,837  6.0%

Revenue
Program Revenue -  3,000  3,000  -  0.0%
Chargeback Recoveries  9 47,639  145,139  222,403  (77,264) -34.7%

Total Revenues 47,639  148,139  225,403  (77,264) -34.3%
TOTAL ENGINEERING (66,007) (219,306) (121,205) (98,101) 80.9%

TOTAL ENGINEERING (215,421) (712,016) (466,652) (245,364) 52.6%
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PLANNING & WATERSHED MANAGEMENT

PLANNING & WATERSHED MANAGEMENT
Expenditures

Salaries and Benefits 928,910  2,985,604  3,124,497  (138,893) -4.4%
Total Materials & Supplies and Purchased Services 36,942  438,500  438,500  -  0.0%

Total Expenditures 965,852  3,424,104  3,562,997  (138,893) -3.9%

Revenue
Program Revenue 610,509  2,491,218  2,485,862  5,356  0.2%

Total Revenues 610,509  2,491,218  2,485,862  5,356  0.2%
TOTAL PLANNING & WATERSHED MANAGEMENT (355,344) (932,886) (1,077,135) 144,249  -13.4%

REGIONAL INFRASTRUCTURE TEAM
Expenditures

Salaries and Benefits 140,404  419,435  431,922  (12,487) -2.9%
Total Materials & Supplies and Purchased Services 6,576  28,225  29,000  (775) -2.7%

Total Expenditures 146,980  447,660  460,922  (13,262) -2.9%

Revenue
Municipal Funding 112,903  458,852  472,503  (13,651) -2.9%

Total Revenues 112,903  458,852  472,503  (13,651) -2.9%
TOTAL REGIONAL INFRASTRUCTURE TEAM (34,076) 11,192  11,581  (389) -3.4%

SOURCE PROTECTION
Expenditures

Salaries and Benefits 81,762  218,107  238,951  (20,844) -8.7%
Total Materials & Supplies, Purchased Services and Financial  10 19,913  57,713  83,215  (25,502) -30.6%

Total Expenditures 101,675  275,820  322,166  (46,346) -14.4%

Revenue
Program Revenue 5,606  6,976  7,000  (24) -0.3%
Provincial Funding  10 105,246  268,844  315,166  (46,322) -14.7%

Total Revenues 110,852  275,820  322,166  (46,346) -14.4%
TOTAL SOURCE PROTECTION 9,177  -  -  -  0.0%

TOTAL PLANNING & WATERSHED MANAGEMENT (380,244) (921,694) (1,065,554) 143,860  -13.5%
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SCIENCE & PARTNERSHIPS

ECOLOGY
Expenditures

Salaries and Benefits 163,425  521,692  538,488  (16,796) -3.1%
Total Materials & Supplies and Purchased Services 6,499  29,034  35,085  (6,051) -17.2%

Total Expenditures 169,924  550,726  573,573  (22,847) -4.0%

Revenue
Program Revenue  11 597  31,116  20,420  10,696  52.4%

Total Revenues 597  31,116  20,420  10,696  52.4%
TOTAL ECOLOGY (169,327) (519,610) (553,153) 33,543  -6.1%

STEWARDSHIP
Expenditures

Salaries and Benefits  12 120,266  422,471  394,522  27,949  7.1%
Total Materials & Supplies and Purchased Services 4,149  63,549  69,326  (5,777) -8.3%

Total Expenditures 124,415  486,020  463,848  22,172  4.8%

Revenue
Program Revenue  12 13,744  49,174  35,000  14,174  40.5%
Chargeback Recoveries 12,518  91,040  87,640  3,400  3.9%
Reserve Funding -  15,000  15,000  -  0.0%

Total Revenues 26,261  155,213  137,640  17,573  12.8%
TOTAL STEWARDSHIP (98,154) (330,807) (326,208) (4,599) 1.4%

OUTREACH
Expenditures

Salaries and Benefits 50,848  156,112  156,628  (516) -0.3%
Total Materials & Supplies and Purchased Services  13 12,682  144,951  127,800  17,151  13.4%

Total Expenditures 63,529  301,063  284,428  16,635  5.8%

Revenue
Program Revenue 7,075  130,584  119,250  11,334  9.5%
Municipal Funding -  50,000  50,000  -  0.0%
Reserve Funding -  7,041  7,120  (79) -1.1%

Total Revenues 7,075  187,625  176,370  11,255  6.4%
TOTAL OUTREACH (56,455) (113,438) (108,058) (5,380) 5.0%
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FORESTRY TECH TEAM
Expenditures

Salaries and Benefits 89,230  273,889  273,269  620  0.2%
Total Materials & Supplies and Purchased Services 3,723  132,710  133,625  (915) -0.7%

Total Expenditures 92,953  406,599  406,894  (295) -0.1%

Revenue
Program Revenue 250  148,800  155,800  (7,000) -4.5%
Chargeback Recoveries 25,750  127,500  127,500  -  0.0%

Total Revenues 26,000  276,300  283,300  (7,000) -2.5%
TOTAL FORESTRY TECH TEAM (66,953) (130,299) (123,594) (6,705) 5.4%

HAMILTON HARBOUR REMEDIAL ACTION PLAN (HHRAP)
Expenditures

Salaries and Benefits 75,065  241,942  215,171  26,771  12.4%
Total Materials & Supplies and Purchased Services  14 18,335  32,689  88,250  (55,561) -63.0%

Total Expenditures 93,400  274,630  303,421  (28,791) -9.5%

Revenue
Provincial Funding  14 -  -  50,000  (50,000) -100.0%
Municipal Funding 89,512  96,006  96,006  -  0.0%
Federal Funding 41,250  165,000  165,000  -  0.0%

Total Revenues 130,762  261,006  311,006  (50,000) -16.1%
TOTAL HHRAP 37,362  (13,624) 7,585  (21,209) -279.6%

TOTAL SCIENCE & PARTNERSHIPS (353,526) (1,107,778) (1,103,428) (4,350) 0.4%
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PROJECT MANAGEMENT OFFICE

ADMINISTRATION OFFICE FACILITY
Expenditures

Salaries and Benefits 26,827  79,720  75,899  3,821  5.0%
Total Materials & Supplies and Purchased Services 67,207  177,007  181,483  (4,476) -2.5%

Total Expenditures 94,034  256,727  257,382  (655) -0.3%

Revenue
Total Revenues -  -  -  -  0.0%

TOTAL ADMINISTRATION OFFICE FACILITY (94,034) (256,727) (257,382) 655  -0.3%

CONSTRUCTION
Expenditures

Salaries and Benefits 70,540  181,932  177,262  4,670  2.6%
Total Materials & Supplies and Purchased Services 28,991  116,891  131,000  (14,109) -10.8%

Total Expenditures 99,531  298,823  308,262  (9,439) -3.1%

Revenue
Chargeback Recoveries 16,300  48,900  48,900  -  0.0%

Total Revenues 16,300  48,900  48,900  -  0.0%
TOTAL CONSTRUCTION (83,231) (249,923) (259,362) 9,439  -3.6%
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PROJECT MANAGEMENT
Expenditures

Salaries and Benefits 34,811  111,477  104,821  6,656  6.3%
Total Materials & Supplies and Purchased Services 3,964  10,764  13,500  (2,736) -20.3%

Total Expenditures 38,775  122,241  118,321  3,920  3.3%

Revenue
Chargeback Recoveries 17,368  52,100  52,100  -  0.0%

Total Revenues 17,368  52,100  52,100  -  0.0%
TOTAL PROJECT MANAGEMENT (21,407) (70,141) (66,221) (3,920) 5.9%

RESTORATION
Expenditures

Salaries and Benefits 56,363  216,373  351,189  (134,816) -38.4%
Total Materials & Supplies and Purchased Services 2,373  41,253  196,945  (155,692) -79.1%
Transfer to Stewardship & Restoration Reserve -  97,800  -  97,800  0.0%

Total Expenditures  15 58,735  355,426  548,134  (192,708) -35.2%

Revenue
Program Revenue -  -  57,725  (57,725) -100.0%
Chargeback Recoveries -  240,834  375,817  (134,983) -35.9%

Total Revenues  15 -  240,834  433,542  (192,708) -44.4%
TOTAL RESTORATION (58,735) (114,592) (114,592) 0  0.0%

TOTAL PROJECT MANAGEMENT OFFICE (257,407) (691,383) (697,557) 6,174  -0.9%
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WMSS OPERATIONS

PROPERTY MANAGEMENT
Expenditures

Salaries and Benefits 4,254  11,900  11,900  -  0.0%
Total Materials & Supplies and Purchased Services 55,106  104,351  106,900  (2,549) -2.4%

Total Expenditures 59,360  116,251  118,800  (2,549) -2.1%

Revenue
Program Revenue 49,406  57,800  57,800  -  0.0%
Chargeback Recoveries 33,068  99,200  99,200  -  0.0%

Total Revenues 82,474  157,000  157,000  -  0.0%
TOTAL PROPERTY MANAGEMENT 23,113  40,749  38,200  2,549  6.7%

FORESTRY
Expenditures

Salaries and Benefits 119,969  422,522  468,338  (45,816) -9.8%
Total Materials & Supplies, Purchased Services and Financial 6,162  30,462  34,600  (4,138) -12.0%

Total Expenditures 126,131  452,984  502,938  (49,954) -9.9%

Revenue
Program Revenue -  35,000  35,000  -  0.0%
Municipal Funding  16 4,095  69,095  82,000  (12,905) -15.7%

Total Revenues 4,095  104,095  117,000  (12,905) -11.0%
TOTAL FORESTRY (122,036) (348,889) (385,938) 37,049  -9.6%

SECURITY
Expenditures

Salaries and Benefits 103,487  313,588  284,697  28,891  10.0%
Total Materials & Supplies and Purchased Services 1,253  4,053  3,500  553  15.8%

Total Expenditures 104,740  317,641  288,197  29,444  10.2%

Revenue
Program Revenue 33,068  99,200  99,200  -  0.0%

Total Revenues 33,068  99,200  99,200  -  0.0%
TOTAL SECURITY (71,672) (218,441) (188,997) (29,444) 15.6%
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WATERSHED MANAGEMENT & SUPPORT SERVICES VEHICLES
Expenditures

Salaries and Benefits  17 -  -  22,400  (22,400) -100.0%
Total Materials & Supplies and Purchased Services 49,583  160,583  170,539  (9,956) -5.8%

Total Expenditures 49,583  160,583  192,939  (32,356) -16.8%

Revenue
Total Revenues -  -  -  -  0.0%

TOTAL WMSS VEHICLES (49,583) (160,583) (192,939) 32,356  -16.8%

TOTAL WMSS OPERATIONS (220,178) (687,164) (729,674) 42,510  -5.8%

PARTNERSHIP PROJECTS - SCIENCE & PARTNERSHIPS AND PROJECT MANAGEMENT OFFICE
Expenditures

Salaries and Benefits 22,270  350,342  320,540  29,802  9.3%
Total Materials & Supplies and Purchased Services 38,249  621,407  358,423  262,984  73.4%

Total Expenditures  18 60,518  971,748  678,963  292,785  43.1%

Revenue
Program Revenue 18,046  863,820  484,140  379,680  78.4%
Provincial Funding 38,134  66,091  92,573  (26,482) -28.6%
Federal Funding 4,338  41,838  102,250  (60,412) -59.1%

Total Revenues  18 60,518  971,748  678,963  292,785  43.1%

TOTAL PARTNERSHIP PROJECTS -  -  -  -  0.0%

TOTAL WMSS REVENUE 2,908,091  16,184,542  16,383,476  (198,934) -1.2%
TOTAL WMSS EXPENDITURES 4,130,409  15,882,641  16,383,476  (500,835) -3.1%
TOTAL 1,222,318  (301,902) -  (301,902) 0.0%
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CONSERVATION AREAS

VEHICLES
Expenditures

Salaries and Benefits -  -  -  -  0.0%
Total Materials & Supplies and Purchased Services 45,295  109,095  109,890  (795) -0.7%

Total Expenditures 45,295  109,095  109,890  (795) -0.7%

Revenue
Total Revenues -  -  -  -  0.0%

TOTAL VEHICLES (45,295) (109,095) (109,890) 795  -0.7%

CONSERVATION AREAS ADMINISTRATION
Expenditures

Salaries and Benefits 44,227  135,654  155,943  (20,289) -13.0%
Total Materials & Supplies and Purchased Services 94,849  405,700  653,700  (248,000) -37.9%

Total Expenditures  19 139,076  541,354  809,643  (268,289) -33.1%

Revenue
Program Revenue 290,576  969,608  942,600  27,008  2.9%

Total Revenues 290,576  969,608  942,600  27,008  2.9%
TOTAL CONSERVATION AREAS ADMINISTRATION 151,500  428,254  132,957  295,297  222.1%

CHARGEBACKS
Expenditures

Chargeback WMSS to Conservation Areas 346,040  974,400  1,038,100  (63,700) -6.1%
Total Expenditures 346,040  974,400  1,038,100  (63,700) -6.1%

Revenue
Total Revenues -  -  -  -  0.0%

TOTAL CHARGEBACKS (346,040) (974,400) (1,038,100) 63,700  -6.1%
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CRAWFORD LAKE/MOUNTSBERG/ROBERT EDMONDSON
Expenditures

Salaries and Benefits 540,546  1,580,906  1,652,223  (71,317) -4.3%
Total Materials & Supplies, Purchased Services and Financial 213,157  481,757  525,800  (44,043) -8.4%

Total Expenditures 753,704  2,062,664  2,178,023  (115,359) -5.3%

Revenue
Program Revenue 685,356  1,900,356  2,013,300  (112,944) -5.6%
Municipal Funding -  240,000  240,000  -  0.0%

Total Revenues 685,356  2,140,356  2,253,300  (112,944) -5.0%
TOTAL CRAWFORD LAKE/MOUNTSBERG/ROBERT EDMONDSON (68,347) 77,693  75,277  2,416  3.2%

KELSO/GLEN EDEN
Expenditures

Salaries and Benefits 2,349,352  5,213,822  4,899,302  314,520  6.4%
Total Materials & Supplies, Purchased Services and Financial 1,276,208  2,740,436  2,552,862  187,574  7.3%

Total Expenditures 3,625,560  7,954,258  7,452,164  502,094  6.7%

Revenue
Program Revenue 6,624,189  9,147,889  8,696,250  451,639  5.2%

Total Revenues 6,624,189  9,147,889  8,696,250  451,639  5.2%
TOTAL KELSO/GLEN EDEN 2,998,629  1,193,631  1,244,086  (50,455) -4.1%
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HILTON FALLS/MOUNT NEMO/RATTLESNAKE
Expenditures

Salaries and Benefits 193,312  641,385  631,330  10,055  1.6%
Total Materials & Supplies, Purchased Services and Financial 26,022  93,922  101,800  (7,878) -7.7%

Total Expenditures 219,334  735,307  733,130  2,177  0.3%

Revenue
Program Revenue 173,259  1,029,759  907,500  122,259  13.5%

Total Revenues  20 173,259  1,029,759  907,500  122,259  13.5%
TOTAL HILTON FALLS/MOUNT NEMO/RATTLESNAKE (46,075) 294,452  174,370  120,082  68.9%

TRANSFER TO CONSERVATION AREA RESERVES (2,644,372) (910,534) (478,700) (431,834) 90.2%

TOTAL CONSERVATION AREAS -  -  -  -  0.0%

TOTAL CONSERVATION AREAS REVENUE 7,773,380  13,287,612  12,799,650  487,962  3.8%
TOTAL CONSERVATION AREAS EXPENDITURES 5,129,008  12,377,078  12,320,950  56,128  0.5%
TOTAL (2,644,372) (910,534) (478,700) (431,834) 90.2%
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Budget 2019 Budget 2019 Total Prior Years 2019 Life to Date Project
Prior & Project Budget Report Capital Capital Capital Capital Budget to be 

Capital Project Description Years Increase Incr./Decr. Note. Budget Costs Costs Costs Unspent Closed Capital Project Funding
Watershed Management & Support Services (WMSS)
Kelso Dam - Rehabilitation Repairs $8,365,000 $8,365,000 $1,171,052 $4,282,388 $5,453,440 $2,911,560 50% MNRF; 50% Mun. Debt Financing
Kelso Dam - 10" bypass valve $40,500 40,500     $10,458 32,479      42,937     (2,437)   Close 50% MNRF; 50% Reserve
Kelso Dam - 10 ft lift gates $79,000 79,000     $22,784 67,578      90,362     (11,362)    Close 50% MNRF; 50% Reserve
Mountsberg Piezometers $73,500 73,500     $3,600 54,371      57,971     15,529      Close 50% MNRF; 50% Reserve
Hilton Falls Diversion - Design, Tender Specifications & Permitting $58,000 58,000     $8,569 40,715      49,284     8,716   Close 50% MNRF; 50% Reserve
Scotch Block updated DSR $104,000 104,000   $51,359 46,329      97,688     6,312   Close 50% MNRF; 50% Reserve
Dam public safety assessment $69,000 69,000     $52,125 52,125     16,875      Close 50% MNRF; 50% Reserve
Hilton Falls Dam Diversion Construction & Road Surface Upgrade 981,680     (891,680)   21   90,000     - 90,000  50% MNRF; 50% Reserve
Public Safety Plan Implementation 74,909   (2,909)   21   72,000     - 72,000  50% MNRF; 50% Reserve
Milton Channel Repairs 255,927     255,927   - 255,927 50% MNRF; 50% Reserve
Channel Naturalization Study 50,000   50,000     - 50,000  50% Other; 50% Reserve
Freeman Pond Flood Attenuation Assessment 25,000   25,000     - 25,000  50% MNRF; 50% Reserve
Asset Management Plan - Buildings $100,000 100,000   $34,070 34,070     65,930      Reserve; Municipal
Emerald Ash Borer 2019 $0 1,154,000  1,154,000     $0 591,843    591,843  562,157    Municipal - EAB; Lumber sales
Flood Forecasting & Warning $52,541 115,000     167,541   $0 2,320   2,320   165,221    Municipal
Floodplain Mapping - 2018 $466,626 466,626   $184,832 127,708    312,540  154,086    50% Federal NDMP; 50% Municipal
Floodplain Mapping - 2019 466,626     466,626   $0 12,330      12,330     454,296    50% Federal NDMP; 50% Municipal
Integrated Watershed Management Planning $25,000 25,000     $10,000 10,000     15,000      Municipal
Integrated Watershed Database Management System $75,000 75,000     $31,731 31,731     43,269      Municipal
Administration Office Renovations $0 150,000     150,000   $0 - 150,000 Reserves
Information Technology (IT) Infrastructure - WMSS $27,113 238,700     265,813   $0 2,981   2,981   262,832    Municipal
Great Plains project module $35,000 35,000     $0 - 35,000  Municipal
Ortho Imagery $0 60,000   60,000     $0 - 60,000  Municipal
Program rates & fees review $60,000 60,000     $51,627 4,012   55,639     4,361 Municipal
Vehicle and Equipment Replacements- WMSS $0 200,212     200,212   $0 73,757      73,757     126,455 Reserve
Forest/Land Management $73,689 73,689     $60,689 60,689     13,000  Deferred Municipal Revenue
Giant's Rib Geopark $0 100,000     100,000   $0 - 100,000 Other funding
Kelso Quarry Building Upgrades $0 60,000   60,000     $0 10,014      10,014     49,986  Building Reserve
Glenorchy $0 15,151   15,151     $0 - 15,151  Otherfunding $12,700, Reserves $2,451
Speyside Weir Removal $31,500 31,500     $0 - 31,500  Reserve
Conservation Areas Facility & Infrastructure:
Kelso/Glen Eden - Master Plan $115,000 115,000   $82,861 290  83,151     31,849  Reserve
Kelso/Glen Eden - Water/Wastewater Servicing $579,035 579,035   $551,236 551,236  27,799  Reserve
Kelso/Glen Eden - Ski/Snowboarding Capital Expenditures $0 400,000     400,000   $0 21,452      21,452     378,548 Reserve
Facility and Infrastructure Major Maintenance $0 560,000     560,000   $0 2,478   2,478   557,522 Reserve
Crawford Lake - Longhouses roof/floor replacement $90,000 90,000     $73,389 73,389     16,611  Reserve 
Mountsberg - Playground/barn $50,000 50,000     $7,158 7,158   42,843  Reserve
Developer Contribution Works $0 500,000     500,000   $0 42,191      42,191     457,809 DC funding
Foundation Funded Capital Projects $100,000 100,000     200,000   $0 - 200,000 CH Foundation
Information Technology Insfrastructure - Conservation Areas $0 36,000   36,000     $0 1,999   1,999   34,001  Reserve
PCI Compliance $235,000 235,000   $161,215 10,540      171,755  63,245  Reserve 95%; Municipal 5%
Vehicle and Equipment replacements - Conservation Areas $0 108,500     108,500   69,856      69,856     38,644  Reserve

Total Capital Projects $10,904,504 $5,651,705 -$894,589 $15,661,620 $2,568,755 $5,497,632 $8,066,387 $7,595,233

CONSERVATION HALTON
CAPITAL PROGRAM BUDGET VARIANCE REPORT

FOR THE PERIOD ENDED APRIL 30, 2019
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REPORT TO: 

REPORT NO: 

FROM:  

DATE:   

SUBJECT:  

Conservation Halton Board of Directors 

 CHBD 07 19 07 

Gene Matthews – Director, Parks and Operations 

June 27th, 2019 

Kelso / Glen Eden Soil and Groundwater Remediation Works 

Recommendation 

THAT the Conservation Halton Board of Directors approve the tender award of $640,000 plus HST 
for soil and groundwater remediation works to Edgar Howden & Sons LTD. as prepared by 
Stantec Consulting Ltd. on behalf of Conservation Halton. 

Report 

As previously indicated to the Conservation Halton Board of Directors a spill of furnace oil was 
experienced at Glen Eden on December 24th, 2018.  Stantec Consulting Ltd. was retained to oversee 
spill delineation and remediation works by Crawford & Company Insurance Adjusters and Charles 
Taylor Adjusting. 

Based on preliminary delineation and monitoring, Stantec engaged a tender process to better inform 
potential costs to support the development and implementation of remediation works.  Four potential 
contractors submitted bids with Edgar Howden & Sons LTD. being the lowest bidder for Table 1 Site 
Conditions Standards as set by the Environmental Protection Act. 

Works to be completed by Edgar Howden & Sons LTD. include, but are not limited to, excavation and 
removal of up to 3,700 tons of material, supply and replacement of up to 3,700 tons of material, and 
removal and replacement of internal concrete flooring. 

Before these works will be awarded, further spill delineation is occurring.  This information will better 
inform all involved parties, including Stantec, the Technical Safety and Standards Authority, Ministry 
of the Environment, Conservation and Parks, Crawford & Company Insurance Adjusters, Charles 
Taylor Adjusting, and Conservation Halton on remediation logistics, costs, and compliance.  The 
recommended course of action by Stantec, with influence from both insurance adjusters, is being 
taken in efforts to limit long-term liability concerns and decrease long term monitoring needs.  The 
logistically challenging location of the works also influence Stantec’s recommendation.    

Financial Impact 

Conservation Halton has two insurance policies that respond this matter.  The policy to respond first is 
the Conservation Authority of Ontario Group Insurance Program through Marsh Insurance Brokers.  
The policy to respond second is a Premises Pollution Liability Insurance Policy purchased specifically 
for Kelso / Glen Eden through Gougeon Insurance Brokers.  While Conservation Halton has not 
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received formal indication on coverage amounts from either policy staff, remain in close contact with 
both brokers and the adjusters representing them.  Pending certainty regarding insurance coverage, 
senior Parks and Operations staff have delayed approved capital projects for the ski/snowboard area 
in the 2019 Budget and delayed some planned projects for 2020 previously reported in the Parks and 
Operations 10 Year Capital Plan.  This conservative approach is not expected to impact 
ski/snowboard infrastructure over the short term.  For the 2018 financial statements, costs of 
$820,000 have been recorded for initial spill delineation, remediation and future monitoring costs 
based on preliminary estimates.   

Signed & respectfully submitted: Approved for circulation:  

Gene Matthews Hassaan Basit 
Director, Parks and Operations CAO/Secretary-Treasurer 

FOR QUESTIONS ON CONTENT: Gene Matthews: gmatthews@hrca.on.ca; 
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REPORT TO: Board of Directors 

REPORT NO: CHBD 07 19 08 

FROM:  Barbara J. Veale, Director, Planning and Watershed Management 

DATE:   June 27, 2019 

SUBJECT:  Conservation Halton Client Service Standards Commitment/Policy 

Recommendation 

THAT the Conservation Halton Board of Directors approve the Conservation Halton Client Service 
Standard Commitment/Policy, dated June 27, 2019.  

Report 

A volunteer General Managers’/CAO Steering Committee working with Conservation Ontario (CO) staff 
is reviewing current Conservation Authority (CA) processes and identifying improvements that would 
support the provincial government’s priorities. 

To date, all 36 CAs have endorsed and committed to pursuing three key areas for improvement: 

• Improve client service and accountability
• Increase speed of approvals
• Reduce regulatory burden

As part of this initiative, all CAs located in high-growth areas, including Conservation Halton (CH), have 
been requested to implement a consistent client-centric CA review and approval process checklist 
completed and publicly accessible by August. 

The checklist includes: 
1. Having publicly accessible agreements and policies that guide reviews and decision-making,

including:
i. CA/Municipal MOUs or Technical Service Agreements
ii. CA plan review and regulation policies/guidelines
iii. CA Complete application requirements
iv. CA Fee policies and schedules
v. CA Client Service Standards Commitment/Policy [including for example, timelines and

identification of a senior CA staff contact serving as a ‘client service facilitator’ for plan review
and/or permit applications issue management]

2. CA Online screening maps
3. CA Annual report on review timelines

CH has implemented all of the above, except for item v. CA Client Service Standards Commitment 
Policy, although in practice, public commitments to targets and performance measures for client service 
have been set in the Strategic Plan and reported on through the Annual Report.  To fulfill our 
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commitment to make all of the above information available to the public by August, staff recommend 
that the attached policy statement for client service related to planning and permitting be approved by 
the Board of Directors. 

Impact on Strategic Goals 

This report supports the Metamorphosis strategic themes of Taking care of our growing communities; 
Protecting our natural, cultural, and scenic assets; and Protecting our natural, cultural, and scenic 
assets.  The theme is supported by the objective to remain dedicated to ecosystem-based watershed 
planning that contributes to the development of sustainable rural, urban and suburban communities. 

Financial Impact 

There is no financial impact to this report. 

Signed & respectfully submitted: Approved for circulation:  

Barbara J. Veale, Ph.D., MCIP, RPP Hassaan Basit 
Director, Planning and Watershed Management CAO/Secretary-Treasurer 

FOR QUESTIONS ON CONTENT:  Barbara J. Veale, 905.336.1158 x 2273; bveale@hrca.on.ca 
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Conservation Halton Client Service Standards Commitment/Policy 

Background 

Under the Conservation Authorities Act, Conservation Halton (CH) has a mandate to protect life and 
property from natural hazards such as flooding and erosion, to prevent environmental degradation and 
loss of natural features and their ecological and hydrological functions, and to prevent pollution of natural 
features and watercourses.  To do this, CH undertakes a wide range of programs and services. 

In the planning and development process, CH exercises its roles and responsibilities in accordance with 
the Province’s Policies and Procedures for Conservation Authority Plan Review and Permitting Activities 
(2010), including:  

• a regulatory agency under Section 28 of the Conservation Authorities Act;
• a body with delegated authority, under the Provincial Policy Statement, to represent the

‘Provincial Interest’ regarding natural hazards in the review of municipal policy documents and
planning applications under the Planning Act;

• a public commenting body under the Planning Act and other Acts and Provincial Plans;
• a service provider for environmental advice and technical clearance to municipalities in

accordance with signed Memoranda of Agreement; and
• a resource management agency operating on a local watershed basis.

Pursuant to Ontario Regulation 162/06, CH regulates: 
• all development in or adjacent to river or stream valleys, wetlands and surrounding lands where

development could interfere with the hydrologic function of the wetland, Lake Ontario shorelines, 
and hazardous lands such as karst and any prescribed allowances;

• alterations to a river, creek, stream or watercourse; and
• interference with wetlands.

Permission is required from CH for undertaking any works within regulated areas.  Any development, 
which in the opinion of the CA does not affect the control of flooding, erosion, pollution, conservation of 
land, or dynamic beaches may be approved or approved with conditions.  Interference to watercourses 
and wetlands may be approved, approved with conditions or refused.  CH’s Board-approved Policies and 
Guidelines for the Administration of Ontario Regulation 162/06 and Land Use Planning Policy Document 
(2015) outlines the policies and technical requirements which must be met before permission may be 
granted.  As part of a CH permit application, an applicant must demonstrate that CH’s Board-approved 
policies and technical standards can be met. 

CH provides a wide range of planning advisory services to watershed municipalities and other agencies 
through Memoranda of Agreement or Understanding (MOA or MOU).  Staff provides technical input 
regarding potential environmental impacts and advice about how damaging impacts can be avoided or 
reduced and/or how opportunities for restoring or improving environmental features and functions can 
be realized.  Comments apply to a range of matters including but not limited to natural hazards, natural 
heritage, and water quality and quantity.  The terms of the agreements differ depending on the in-house 
staff expertise and resource issues of concern within the specific municipality or agency jurisdiction.  Policy 
documents and planning applications are circulated to CH for review and input under the Planning Act.   

86



  
 

Page 2 of 3 
 

 
These applications typically include: 

• Official Plans and Official Plan Amendments 
• Secondary/Area Plans and Infrastructure Master Plans 
• Zoning By-laws and Zoning By-law Amendments 
• Plans of Subdivision and Condominium 
• Consents (severances and lot-line adjustments) and Minor Variances 
• Site Plans 

 
CH staff (i.e., environmental planners, regulations officers, ecologists, water resource engineers and 
hydrogeologists) work together on interdisciplinary teams to deliver timely and comprehensive reviews 
and advice to provincial agencies, municipalities and landowners across CH’s jurisdiction. 
 
Our Commitment 
 
Our commitment to client service is an important element of the planning and regulations programs.  
 
For permit applications, it is our policy to: 

• Return phone calls and inquiries within 24-48 hours; 
• Encourage pre-consultation with applicants and ensure that all CH application requirements are 

clear and understood by applicants; 
• Provide clear submission guidelines for technical studies and reports; 
• Provide regulatory screening maps to the public; 
• Keep applicants for permits under Ontario Regulation 162/06 informed regarding the status of 

their application; 
• Provide timely reviews and approvals; 
• Track review and approval times for specific permits; 
• Work toward on-line permit submissions; and 
• Seek continuous process improvements. 

 
Further, our targets are to: 

• Notify applicants within 21 days regarding the completeness of their permit application; 
• Review technical documents/submissions within 6 weeks; 
• Approve minor permits that meet policy requirements within 30 days; and 
• Approve major permits that meet policy requirements within 90 days. 

 
For planning applications, it is our policy to: 

• Return phone calls and inquiries within 24-48 hours; 
• Work with municipal staff to streamline plan review processes; 
• Participate actively in pre-consultation meetings; 
• Provide clear submission guidelines for technical studies and reports; 
• Provide timely reviews of applications and technical studies; 
• Track files and review times for specific applications; and 
• Seek continuous process improvements with municipalities. 
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Further, our targets are to: 
• Review technical documents/submissions within 6 weeks; 
• Provide comments on planning applications according to the MOU or MOA to municipalities by 

the specified date due or within the time frames specified in agreements; and 
• Review technical documents/submissions and provide technical comments according to the 

MOU or MOA to municipalities within 6 weeks. 
 
For public information and transparency, it is our policy to post the following to the CH website: 

• CA/Municipal MOUs or Technical Service Agreements 
(https://www.conservationhalton.ca/memoranda-of-understanding) 

o Region of Halton 
o City of Hamilton  
o Peel Region  
o County of Wellington 

• CA plan review and regulation approvals policies/guidelines, including current and subsequent 
Board-approved versions (https://www.conservationhalton.ca/policies-and-guidelines): 

o Policies and Guidelines for the Administration of Ontario Regulation 162/06 and Land 
Use Planning Policy Document (2015); 

o Policies and Guidelines for the Administration of Ontario Regulation 162/06 and Land 
Use Planning Policy Document - Update to Shorelines Policies – Sections 3.41to 3.50 
(inclusive) (December 2015); and  

o Conservation Halton Large Fill Policy and Procedural Guidelines, (December 2016) 
• CA Complete application requirements (checklists)( https://www.conservationhalton.ca/permit-

review-process)  
• Current CA Fee policies and schedules (https://www.conservationhalton.ca/plan-review-fees; 

https://www.conservationhalton.ca/permit-fees) 
• CA Online screening maps (https://conservationhalton-

camaps.opendata.arcgis.com/pages/web-maps) 
• CA Annual report on review timelines (https://www.conservationhalton.ca/annualreport) 

 
For Issue Management on planning and permit files, it is our policy to apply the following protocol: 

• The file manager and/or Coordinator will resolve file issues by working with the municipality/ 
applicant to find solutions which are supported by CH policies and MOUs/MOAs; 

• If a resolution is not achieved, the Sr. Manager, Planning and Regulations or Director, Planning 
and Watershed Management will act as the ‘client service facilitator’; 

• If not satisfied with a decision on whether a permit application is deemed complete, the 
applicant can request an administrative review by the Chief Administrative Officer (CAO) and 
then if not satisfied, by the CH Board of Directors. This review will be limited to a complete 
application policy review and not the technical merits of the application; and 

• If a decision on a permit application has not been rendered by the CA within the appropriate 
timeframe (i.e., 30 days for minor applications / 90 days for major applications), the applicant 
can submit a request for administrative review by CAO and then if not satisfied, by the CA Board 
of Directors. 

• Any dispute of fee calculations that cannot be resolved through consultation with CH’s Senior 
Manager, Planning & Regulations, Director of Planning and Watershed Management, and/or 
CAO’s office, can be appealed to the CH Board of Directors.   
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REPORT TO: Board of Directors 
 
REPORT NO: # 07 19 09 
 
FROM:  Nigel Finney, Project Manager, Restoration & Conservation 
 
DATE:   June 27, 2018 
   
SUBJECT:   Sixteen Mile Creek Restoration Works - Funding Agreement 
 
  
 
Recommendation 
 
THAT the Conservation Halton Board of Directors approve the Sixteen Mile Creek Restoration 
Works Funding Agreement as attached and authorize the Chief Administrative Officer to sign 
the agreement on behalf of Conservation Halton. 
 
Report 
 
Conservation Halton is a leader in ecological restoration and has committed to increasing the number 
of floodplain, wetland and watercourse restoration projects by 5-10 percent. To work towards this 
target and further build internal knowledge and capacity, Conservation Halton has the opportunity to 
project manage a significant portion of a restoration project in Milton on behalf of the Milton Phase 3 
Landowners Group (MP3LG). The project, preliminary valued at $4.1 million, would be undertaken at 
full cost recovery from the landowners group and would be planned and implemented from 2019 to 
2024.  
 
The entire project, located along the Sixteen Mile Creek valley corridor within the Boyne Survey Area, 
would see strategic improvements through the restoration of key natural heritage features and 
functions. This includes the restoration of new treed and open wetlands, floodplain forests, native 
meadows and several significant wildlife habitat features. On a regional landscape, this initiative 
would see the valley enhanced and restored to achieve a stronger natural corridor linking Milton and 
Oakville and further strengthen the resiliency of the watershed. The entire project would contribute to 
the protection of over 50 hectares of restored and enhanced natural area with forest cover increased 
by 25% within the study area.   
 
Through the Town of Milton’s planning process for the Boyne Survey Lands it was determined that the 
Sixteen Mile Creek Valley within the study area would be restored and enhanced.  Design objectives 
and principles for the Restoration Plan were developed within the Functional Servicing Environmental 
Management Strategy (FSEMS). The Milton Phase 3 Landowners Group  have prepared a 
Subwatershed Impact Study (SIS) for Areas 5A, 5B and 6 of the Boyne Survey Lands, Phase 3 in the 
Town of Milton. The SIS contains a Sixteen Mile Creek Ecological Restoration Master Plan (the 
“Master Plan”) which addresses the principles outlined in FSEMS. The Master Plan addresses 
ecosystem restoration and enhancement concepts for the Sixteen Mile Creek corridor which is the 
largest concentration of natural heritage features within the Boyne Secondary Plan Area.  
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The landowners group began discussions with Conservation Halton in 2016 to explore the opportunity 
for the authority to undertake project management of the restoration works within the valley. MP3LG 
has proposed to manage the restoration projects above stable top of bank and elements that tie into 
stormwater management outfalls while Conservation Halton would manage floodplain and valley 
restoration projects and associated monitoring requirements. 

 
The Conservation Halton managed restoration areas include the following treatments: 

• 3.59 hectares Floodplain Wetland 
Restoration  

• 1.28 hectares Floodplain Pit and 
Mound Forest Restoration 

• 0.39 hectares Forest Slope 
Restoration 

• 2.39 hectares Open Native Habitat 
Restoration 

• 5 New Wetlands 
• 12 Specialized Wildlife Habitat 

Features 
• Invasive Species Management 

 
In June 2018 the Board approved the Letter of Intent for the project which outlined the basis for the 
development of the funding agreement.  

 
Entering into a formal agreement to undertake portions of the Master Plan is independent of 
Conservation Halton’s permitting application process related to the project. 
 
The opportunity would provide to Conservation Halton significant investments in internal skills, project 
management experience, and would further position the authority as an accomplished and effective 
leader in ecological restoration project management.  
 
Impact on Strategic Goals 
 
This report supports the Metamorphosis strategic theme of protecting our natural, cultural, and scenic 
assets. This theme is support by the objective to strengthen conservation, restoration and responsible 
management of natural resources with a focus on evidence-based programs. This report also 
supports the objective to enhance collaboration between the conservation authority, developers, and 
municipalities through mutually beneficial partnership initiatives.  
 
Financial Impact 
 
Costs associated with implementing this initiative will be fully recovered through funding and financing 
conditions in the Funding Agreement with the Milton Phase 3 Landowners Group.  
 
 
Signed & respectfully submitted: Approved for circulation:  
   

 
  
 

Nigel Finney Hassaan Basit 
Project Manager, Restoration & Conservation CAO/Secretary-Treasurer 
 
 
FOR QUESTIONS ON CONTENT:  Nigel Finney, 905.336.1158 x 2035; nfinney@hrca.on.ca 







































































































































2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Vegetation performance monitoring in buffer area, photo 

monitoring stations (4) 4

Invasive species monitoring in buffer area 1

Snake basking site (2) 2

Wildlife crossing-road/camera surveys (2) 2
Vegetation performance monitoring in buffer area, photo 

monitoring stations (4) 4

Invasive species monitoring in buffer area 1

Raptor pole (1) 1

Snake basking site (1) 1

Snake hibernaculum (1) 1

NHS node (3) 3 0

Wetland hydrology/calling amphibian (1) 1 0

Salamander transects (2) 2 0
Vegetation performance monitoring in buffer area, photo 

monitoring stations (included in 5 from Phase 3) 1

Invasive species monitoring in buffer area 1

Raptor pole (1) 1

Snake basking site (5) 5
Vegetation performance monitoring in buffer area, photo 

monitoring stations (included in 5 from Phase 3) 1

Invasive species monitoring in buffer area 1
Vegetation performance monitoring in buffer area, photo 

monitoring stations (5) 5

Invasive species monitoring in buffer area 1

Barn Swallow nesting structure (2) 2

Snake basking site (2) 2

Snake hibernaculaum (1) 1

Raptor pole (1) 1

NHS node (2)  (2 is on IO Lands) 1 0

Wetland hydrology/calling amphibian (1) 1

Wildlife crossing-road/camera surveys (1) 1 0
Vegetation performance monitoring in buffer area, photo 

monitoring stations (3) 3

Invasive species monitoring in buffer area 1

Bat boxes (2) 2

Raptor pole (1) 1

NHS Node with OSAP (1) 1 0

Wildlife crossing-road/camera surveys (1) 1 0
Vegetation performance monitoring in buffer area, photo 

monitoring stations (2) 2

Invasive species monitoring in buffer area 1

Raptor pole (1) 1
Vegetation performance monitoring in buffer area, photo 

monitoring stations (4) 4

Invasive species monitoring in buffer area 1

Bat boxes (2) 2

Snake basking site (2) 2

NHS node with OSAP (2) 2 0

Wetland hydrology/calling amphibian (1) 1
Buffer and trail construction (forest edge restoration), 

Vegetation performance monitoring 1
Buffer and trail construction (forest edge restoration), 

Invasive species monitoring 1

Wetland hydrology/calling amphibian (1) 1

CH-1 Giant Hogweed Management (Cat 1) Effectiveness Monitoring 1 Various Apr-20

CH-2 Common Buckthorn Management  (Cat 1) Effectiveness Monitoring 1 Fall 2023 Apr-20

CH-3 Garlic Mustard Management  (Cat 1) Effectiveness Monitoring 1 Fall 2023 Apr-20

CH-4 Tartarian Honeysuckle Management (Cat 1) Effectiveness Monitoring 1 Fall 2023 Apr-20

CH-5 Japanese Barberry Management (Cat 3) Effectiveness Monitoring 1 Fall 2019 Apr-20

CH-6
Floodplain Wetland Restoration - South Area (IO 

lands)

Town's Restoration Framework - Monitoring & Adaptive 

Management Targets
1 Oct-21 Apr-21

Calling amphibians (1 pool MP3 lands, 2 pools on IO 

lands)
3 Oct-21 Apr-21

Wetland hydrology/calling amphibian (?) ? Oct-21 Apr-21

CH-8 Floodplain Wetland Restoration - North Area
Town's Restoration Framework - Monitoring & Adaptive 

Management Targets
1 Oct-20 Apr-21

Town's Restoration Framework - Monitoring & Adaptive 

Management Targets
1

NHS Node 1 0

CH-10 Major Forest Restoration - Slope
Town's Restoration Framework - Monitoring & Adaptive 

Management Targets
1 Oct-22 Apr-25

CH-11 Native Open Habitat Restoration - Install
Town's Restoration Framework - Monitoring & Adaptive 

Management Targets
1 Oct-21 Apr-21

CH-12 Turtle Nesting Beaches (x2) Observations and noting of nesting evidence 2 May-22 Apr-25

Observations and noting of nesting evidence 1 May-22 Apr-25

Wetland hydrology/calling amphibian (1) 1 May-22 Apr-25 0

CH-14 Milksnake nest boxes (x2) Observations - Delay for establishment 2 Oct-21 Apr-21

CH-15 Bat boxes (x6) Observations - Delay for establishment 6 Oct-21 Apr-21

CH-16 Snake basking sites (x2) Observations - Delay for establishment 2 Oct-21 Apr-21

CH-17 Common Reed (Phragmites) Management (Cat 1) Effectiveness Monitoring 1 Oct-21 Apr-21

CH-18

Open Habitat Restoration Area Maintenance 

(Mowing) - entire orange polygon one east side of 

valley as shown on Figure 3

Town's Restoration Framework - Monitoring & Adaptive 

Management Targets
1

5 years 

following 

completion

After Install

* 

**

Construction Warranty & Monitoring 1

? Apr-22

Year monitored may differ for road crossing surveys pending construction timing of road

2019 Apr-21

Start Date for 

Adjacent Topsoil 

Stripping

Construction 

Completion of 

NHS Feature

Quantity

? Apr-23

? Apr-23

May-22

L-16
Tableland Wetland Amphibian Breeding Habitat (Mil 

Con III buffer)
Fall 2020

Mistburn East Fall 2021

L-11 Fieldgate - Mil Con III Fall 2021

L-10

L-7 Primont Aug-20 ? Apr-22

L-9 Mistburn West Fall 2021 ? Apr-23

L-6 Mattamy Martin East  - condo** Nov-21 ? Apr-23

L-5 Mattamy Martin East  - Phase 4** Oct-20 ? Apr-22

L-3 Mattamy Martin East  - Phase 3** Nov-19 ? Apr-21

L-1 Mattamy Martin West 30-Aug-19

Boyne Valley Restoration Monitoring

 Responsibilty Matrix

Monitoring 

Start Date

Monitoring Year

MP3 Landowners 

Conservation Halton Monitoring

Local Monitoring Program

Local Monitoring - Year 0 (CH)

Key (Note 

1)
Description Monitoring Parameter MP3 CH 

Construction Warranty

Town's Restoration Framework - Monitoring & Adaptive Management Targets: Free to Grow performance FTG and 

Corridor Cover Targets for mulch, pruning, irrigation, herbivory. Monitor newly planted areas for survival of at least 

75% of planted material sizes and species.

CH-7
Western Chorus Frog Breeding Pools (1 pool on 

MP3LG lands, 2 pools on IO lands)

Apr-25

CH-13 Snapping Turtle Ponds

CH-9 Major Forest Restoration - Floodplain

Local monitoring for all phases of Mattamy-Martin East are identified/follow schedule for Phase 3 development
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