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REPORT TO:

FROM:

DATE:

SUBJECT:

CONSERVATION HALTON
FA 0317 01
Finance and Audit Committee

Sue Doherty
905 336-1158 x 2223

September 18, 2017

Budget Variance Report for the period ended June 30, 2017 and 2017 Projected

Year End Amounts

Recommendation:

THAT the Finance and Audit Committee receive for information the staff report dated September 18, 2017
on the Budget Variance Report for the period ended June 30, 2017 and 2017 Projected Year End

Amounts.

Summary:

Attached is the Budget Variance Report for the period ended June 30, 2017. The Budget Variance Report
provides the 2017 Projected Year-End amounts.
anticipating an operating surplus in Watershed Management and Support Services of $132,862 and an

operating surplus of $408,667 in the Conservation Areas.

According to the Budget Variance Report, we are

The table below is a summary from the Budget Variance Report of the 2017 Budget amounts compared to the
actual amounts for the second quarter period ending June 30, 2017:

% 2017 2017

2017 ACTUAL ACTUAL Projected Projected
BUDGET JUN 30/17 | /IBUDGET Year-End Year-End
Actuals Variance

Watershed Management & Support Services
Revenue $14,843209 | $ 7,771,766 52.4% $15,556,981 $713,772
Expenses 14,843,209 7,206,106 48.6% 15,424,119 580,910
Surplus $ 0 $ 565,660 100.0% $ 132,862 $132,862

Conservation Areas

Revenue $10,844,713 | $ 7,861,450 72.5% $11,402,254 $557,541
Expenses 10,613,322 5,865,822 55.3% 10,993,587 380,265
Surplus $ 231,391 | $ 1,995,628 862.5% $ 408,667 $177,276




Watershed Management & Support Services - Operating

Note 1. Revenue 2017 Actual Projected 2017 Projected
Budget Jun 30/17 Year-End Actuals  Variance

Provincial Funding (Source Protection
& Land Management) $ 418,269 $ 345,863 $ 558,347 $140,078

Provincial funding for the Source Protection Program is projected to exceed the 2017 Budget amount by
$140,078 as a result of funding carried over from the prior year. This funding is for numeric modelling services
for two projects with the Greensville municipal water supply — wellhead protection vulnerability analysis and
Tier 3 water budget and water quantity risk assessment. Expenses are also projected to exceed the budget by
the same amount.

Internal Chargebacks $1,110,200 $ 494,408 $1,233,800 $123,600

Internal Chargebacks are projected to exceed the 2017 Budget amount by $123,600 as a result of staff
restructuring and severance payments.

Operations — Property $ 252,500 $ 356,924 $ 413,924 $161,424
Management & Forestry

Property Management & Forestry revenues are projected to exceed the 2017 Budget amount by $161,424 as
a result of a large tree planting project funded by Union Gas. This excess does not include a portion of
funding that will be transferred to a reserve to fund future monitoring of tree planting sites.

Watershed Strategies - Other $ 27,000 $ 13163 $ 13,163 ($13,837)

Other Watershed Strategies revenues are projected to be under the 2017 Budget amount primarily due to the
elimination of provincial funding for the Provincial Groundwater Monitoring Network (PGMN) program which
has also resulted in expenses being reduced.

Engineering & Flood Forecasting
& Operations $ 25,000 $ 3,360 $ 9,858 ($15,142)

Engineering & Flood Forecasting & Operations revenues are projected to be under the 2017 Budget amount
as a result of GIS program staff vacancies resulting in a reduction in GIS data licensing revenue.

Science & Partnerships $ 595,871 $ 387,349 $ 891,055 $295,184

Science & Partnerships revenues are projected to exceed the 2017 Budget amount by $295,184 as a result of
increased sponsorships for Forest and Water Festivals. Also, funding has been received through grants,
donations and agreements for recovery of staffing costs.

Administration $ 32,000 $ 43,060 $ 49,281 $17,281

Administration revenues are projected to exceed the 2017 Budget by $17,281 for estimated higher investment
revenue based on higher than expected operating cash flow.



2017 Actual Projected 2017 Projected
Budget Jun 30/17 Year-End Actuals __ Variance

Transfers from Reserves $ 15,000 $0 $ 52,153 $ 37,123

Transfers from Reserves are projected to exceed the 2017 Budget amount as a result of strategic planning
software and the Finance function effectiveness assessment expenses not included in the 2017 Budget.
These expenses were approved to be funded by transfers from the Watershed Management Stabilization
Reserve at the March 2017 Board meeting as part of the 2016 year-end surplus report. These reserve
transfers are offset by a transfer from the Water Festival Reserve transfer that is not anticipated to be needed
due to reduced program expenses. Actual costs incurred to June 30, 2017 are for the strategic planning
software and the Finance function effectiveness assessment.

Note 2. Expenses
Engineering, Flood Forecasting & Operations:
Flood Forecasting $ 381,882 $ 190,015 $ 510,815 $128,933

Flood Forecasting expenses are projected to exceed the 2017 Budget by $128,933 for additional field staff,
electrical and mechanical upgrades, and refurbishments to dams and channels. The increase in expenses is
offset by reduced expenses in the Engineering and Geographical Information Systems (GIS) programs as a
result of staffing vacancies and consuiting fee savings.

Geographical Information
Systems (GIS) $ 593,770 $ 182,416 $ 368,362 ($225,408)

GIS expenses are projected to be under the 2017 Budget amount by $225,408 due to staff vacancies.
Science & Partnerships:
Restoration $ 167,347 $ 80,721 $ 249,893 $82,546

Restoration expenses are projected to exceed the 2017 Budget by $82,546 as a result of reallocating contract
staffing costs to operations and allocating a chargeback to the project. The increased expenses will be funded
by several project donations and grants.

Outreach $ 196,028 $ 53,500 $ 254,775 $58,747

Outreach expenses are projected to exceed the 2017 Budget by $58,747 as a result of additional seasonal
staff for project coordination and outsourcing signage costs. These costs are funded by additional
sponsorships and revenue carried over from the prior year.

Stewardship $ 222910 $ 197,337 § 385,853 $162,943

Stewardship expenses are projected to exceed the 2017 Budget by $162,943 as a result of reallocating
staffing costs to operations and allocating a chargeback to the project. The increased expenses will be funded
by several project donations and grants.

Source Protection/Watershed Strategies:

Chargeback from Source
Protection $ 98,600 $ 29,904 $ 79,100 ($19,500)

The Chargeback from Source Protection to Watershed Management & Support Services is projected to be
under the 2017 Budget amount by $19,500 as a result of reduced time spent by Source Protection staff on
Conservation Halton projects and increased provincial funding for Source Protection staffing than was
included in the 2017 Budget. 3



2017 Actual Projected 2017 Projected
Budget Jun 30/17 Year-End Actuals __ Variance

Watershed Strategies $ 261,885 $ 102,345 $ 104,201 ($157,684)

Watershed Strategies expenses are projected to be under the 2017 Budget amount by $157,684 due to the
elimination of this program as a result of a staff retirement and reallocation of responsibilities to other
programs.

Source Protection $ 391,869 $ 330,013 $ 529,145 $137,276

Source Protection expenses are projected to exceed the 2017 Budget amount by $137,276 as a result of
additional costs for numeric modelling services for two projects with the Greensville municipal water supply —
wellhead protection vulnerability analysis and Tier 3 water budget and water quantity risk assessment that are
fully funded by provincial funding carried over from the prior year.

Operations:
Operations — Administration $1,318,133 $ 569,830 $1,535,130 $216,997

Operations — Administration expenses are projected to exceed the 2017 Budget amount by $216,997 as a
result of staff restructuring and severance payments. The funding of the staff and program restructuring was
included in a confidential report at the June Board meeting.

Forestry $ 677,597 $ 443,881 $ 846,981 $169,384

Forestry expenses are projected to exceed the 2017 Budget amount by $169,384 as a result of additional
planting materials and include an anticipated transfer to a reserve of $65,000 for future monitoring for a tree
planting project. The project expenses and future monitoring costs are fully funded by Union Gas. A
recommendation for the transfer to a reserve to fund the future site monitoring costs will be made in the 2017
year-end report.

Partnership Projects:
Transfer to Reserve $ 82,000 $ 2,507 ($0) ($82,000)

The Transfer to Reserve of $82,000 included in the 2017 Budget will occur upon completion of the Union Gas
Stewardship and Restoration projects which are now scheduled to be completed in 2018. The expenses and
reserve transfer for these multi-year projects are being funded by Union Gas. The budget amount to be
transferred to the Stewardship and Restoration Reserve is to fund estimated future monitoring for five years
on these sites. No shortfall in funding is anticipated for the projects.

Note 3. Conservation Areas Revenues and Expenses

The Conservation Areas’ overall revenues are at 72.5% of the 2017 Budget target amount and are also within
the three-year average revenue at this time. Revenues for Crawford Lake/Mountsberg are slightly below the
three-year average due to a decrease in visitation to the maple syrup program because of less than optimal
seasonal weather conditions. This shortfall is offset by increased annual pass sales, other Conservation Areas
revenue and increased visitation at Rattlesnake Point/Hilton Falls/ Mount Nemo parks. An operating surplus
for 2017 is projected in the Conservation Areas of $408,667 which exceeds the 2017 Budget operating surplus
amount of $231,391. The Conservation Areas’ overall expenditures are at 55.8% of the 2017 Budget target
amount and are also within the three-year average expenditures at this time.



Note 4. Capital Projects Revenues and Expenses

Attached is information on the capital program that includes total budgets, life to date costs and budget
remaining to be spent. There are no project funding shortfalls anticipated at this time.

Prepared by: Respectfully submitted: Approved for circulation:
\ - .
S
Sue Doherty Sheryl Ayres Hassaan Basit
Manager, Finance Senior Director, Finance and CAO/Secretary-Treasurer

Strategic Initiatives
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CONSERVATION HALTON
CHBD 03 17 02

REPORT TO: Finance and Audit Committee
FROM: Marnie Piggot, Director, Finance
905 336-1158 x 2240
DATE: September 18, 2017
SUBJECT: Purchasing Report April to June 2017

Recommendation

THAT the Finance and Audit Committee receive for information the Purchasing Report
dated September 18, 2017 for the period April to June as required by the Conservation

Halton Purchasing Policy.

Summary

Purchases during the period April 1 to June 30, 2017 required to be reported to the Board of
Directors for information according to the Conservation Halton Purchasing Policy are the

following:

Single or Sole Source Purchases:

Environment &
Infrastructure

Amount
Vendor (excluding Details
HST)

Amirix Systems Inc. $39,908 | Vemco fish telemetry tags sold by only this
supplier for use in the Hamilton Harbour Fish
Telemetry Project. This project is fully
funded by an Environment Canada grant.

Amec  Foster  Wheeler $48,817 | A Stage 3 archaeological investigation was

required to be completed and a report
submitted to the Ministry of Tourism, Culture
and Sport for the rehabilitation of the Turtle
and Wolfclan Longhouses at Crawford Lake.
The cost is within the estimated amount
included in the capital budget funded by a
Canada 150 grant and Conservation Area
capital reserve transfer. This cost does not
include the associated First Nations
representatives monitoring costs. Amec was
previously retained in 2013-2014 to complete
investigations for the construction of the Deer
Clan Longhouse. A subsequent Stage 4
Report has been determined to be required
in the third quarter and additional project
funding will be recommended in another
report.




Amec Foster Wheeler $15,632 | A change order of $15,632 was required for
Environment & | change order; | Amec to complete engineering support and
Infrastructure total contract | contract administration for the Kelso
revised to | Conservation Area services bore reported in
$78,333 | the first quarter report. This project is
included in the 2017 Budget and is partially
funded by a Canada 150 grant.

GHD $99,187 | Two proprosals were received for the
hydrogeological investigation required for the
Kelso Dam capital project and permit
process. Due to the time sensitivity of the

work a sealed bid process was not done.

Purchases of amounts $50,000 to $100,000

Vendor Amount Details
(excluding
HST)
Brantco Construction $73,800 | Brantco Construction was awarded the

contract for the replacement of the asphalt
road at Rattlesnake Point. The award was
made as a result of a Tender issued in
accordance with the Conservation Halton
Purchasing Policy.

Prepared by:

{q‘\ﬁ-bm eg%’gp

Marnie J. Piggot
Director, Finance

Sheryl Ayres

Respectfully submitted:

Senior Director, Finance and

Approved for circulation:

ﬁz@zzﬂz’% -
Hassaan Basit
CAO/Secretary-Treasurer
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CONSERVATION HALTON

0317 03
REPORT TO: Finance and Audit Committee
FROM: Marnie Piggot, Director Finance
905 336-1158 x 2240
DATE: September 18, 2017
SUBJECT: 2018 Preliminary Budget Update and Nine Year Forecasts

Recommendation

THAT the Finance and Audit Committee approve the attached 2018 Preliminary Budget and Nine
Year Forecasts for budget discussion purposes with watershed municipalities.

2018 Preliminary Budget Update

Attached are the following schedules that have been updated as part of Conservation Halton 2018
Preliminary Budget:

e« 2018 Preliminary Budget Summary, that provides the funding sources for operating
expenditures by program and capital expenditures.

o Nine Year Forecasts for operating programs by department and expense categories, and
capital programs.

e Reserve Continuity Schedule with projected balances for 2018 to 2027.

The detailed 2018 Preliminary Budget Book provided in June outlines for each department, a Business
Plan, Key Objectives and Activities, Key Performance Indicators, Staffing Overview and Program
Budget. Since the 2018 Preliminary Budget was approved, a few changes have been made to the
budget resulting in no overall change to municipal funding. The 2018 Preliminary Budget amounts
attached are the same as the amounts presented at the June Finance and Audit Committee meeting
with the exception of the following changes:

e A decrease in estimated benefits costs in all programs totaling approximately $73,000 has been
made as a result of the completion of the group insurance benefit renewal for 2017-2018 in
July. In May, at the time of the budget preparation the estimated increase in premiums
provided by the group insurance company was 11% while the actual renewal renegotiated is a
2.5% increase.

e Within the Planning & Regulations department, a reduction of .60 of a contract staff position
has been offset by the addition of a full time staff position. With the addition of this staff
position, the overall total full time equivalent (FTE) positions included in the 2018 Budget are
less than total FTE’s included in the 2017 Budget by 1.0 FTE staff. The revised decrease in
Watershed Management and Support Services is 3.1 FTE staff positions. Conservation Areas
staff changes in 2018 consist of an increase of 2.0 FTE staff positions for increased part time
staffing. Staffing cost increases are fully funded by Conservation Area revenues.

e Staffing has been reallocated between departments as a result of further staffing realignments
with no impact on total costs or funding. Payroll has been reallocated from Human Resources
to Finance and a portion of a position has been reallocated to Communications from Facility —
Administration.

e The Flood Plain Mapping Update Capital project budget has increased by $50,000 to $466,626
due to updated cost estimates. Conservation Halton Board of Directors recently approved an
application to the National Disaster Mitigation Program for 50% funding of this project, including
the $50,000 increase, and the remaining 50% of the cost increase has been funded by a
Transfer from the Watershed Management Capital Reserve.
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Conservation Halton staff provided the revised 2018 Preliminary Budget information to the Regions of
Halton and Peel Budget staff. Conservation Halton met with Region of Halton staff in August to
provide an overview of the 2018 Preliminary Budget submission and the Asset Management Capital
Levy for Dams and Channels. A meeting with Region of Peel staff is scheduled for September 13.

The 2018 — 2026 capital forecast presented with the 2017 budget included debt financing for Dams,
Channels and Administration Office projects. The 2018 Budget assumes that dams and channels
capital projects will be funded by the transfer of the proposed Asset Management Capital Levy to a
capital reserve designated for dams and channels capital projects. Therefore, updated debt financing
charges will be provided by Region of Halton staff for capital projects proposed to be debt financed in
prior years budgets for dams and channels projects, once staff have completed their review of dams
and channels capital costs. The debt financing interest rate used in the 2017 Budget was 3.2% and it
is anticipated this interest rate wili decrease slightly in the updated debt charges. Total debt financing
owed to the Region of Halton is $2,025,337 for capital expenditures incurred up to December 2016.

A summary of the revised 2018 Preliminary Budget and municipal funding is as follows:

2018 2017 % 2018 2017 %
Preliminary Budget Increase/ Municipal Municipal Increase/
Budget Total Decrease Funding Funding Decrease
Operating $27,084,932 $25,683,231 5.4% | $ 8,661,587 | $8,596,587 0.8%
Capital 4,523,321 2,238,000 102.1% 656,813 562,500 16.8%
Kelso Dam 0 5,265,000 -100.0% | 0 0 0.0%
Sub-total 31,608,253 33,136,231 -4.7% 9,318,400 9,159,087 1.7%
AM Levy 750,000 0 100.0% 750,000 0 100.0%
Total $32,358,253 $33,186,231 -2.5% | $10,068,400 | $9,159,087 9.9%

The Ontario Ministry of Natural Resources and Forestry (MNRF) has provided the 2018 Apportionment
percentages based on updated Current Value Assessment information resulting in municipal
apportionment as follows:

2018 Apportionment 2017 Apportionment Increase
Municipality % $ $ $ %
Halton 92.36% $ 9,298,752 $8,451,896 $846,856 10.0%
Peel 5.22% $ 525,399 $ 482,116 $ 43,283 9.0%
Hamilton 2.19% $ 220,488 $ 202,031 $ 18,457 9.1%
Puslinch 23% $ 23761 $ 23044 $ 717 31%
Total 100.00% $10,068,400 $9,159,087 $909,313 9.9%

Nine Year Forecasts
Assumptions used to arrive at the Nine Year Forecast amounts are as follows:

Operating Forecast 2019 to 2027

Staffing
e For 2019 and future years, 2.0 FTE staff additions, that are municipally funded, are proposed
annually.

Compensation Increases
e Compensation increases for 2019 to 2027 in the forecast are based on the compensation plan
salary ranges adjusted by the estimated rate of inflation annually of 2.0%.

Other Inflationary increases
e Expenses have been assumed to increase at 2%. Watershed Management and Support
Services revenues have been increased by 2% annually.
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Debt Financing Charges

Projected financing charges were provided by the Region of Halton for the 2017 Budget and will
be updated by Halton Region staff for the 2018 Budget. Debt financing charges included in the
forecast are assumed at the amounts previously provided by the Region of Halton until updated
information is provided.

Asset Management Capital Levy

An Asset Management (AM) capital levy of $750,000 is proposed in the 2018 Preliminary
Budget. This amount is outlined in the Asset Management Plan — Dams and Channels and is
needed to address the infrastructure funding gap for dams and channels and maintain assets in
a good state of repair. Additional infrastructure funding requirements and associated Asset
Management Capital Levy amounts have been estimated in the nine year forecast for buildings
of $500,000 in 2019 and $250,000 for other assets in 2020. Capital projects for buildings and
other assets have also been included in the forecast to be funded by the additional Asset
Management Capital Levy amounts.

Capital Forecast 2019 to 2027

Dams and Channels Repair and Major Maintenance Projects

Capital projects are based on updated information provided by Engineering staff. The majority
of projects are similar to prior nine year forecasts but the timing has been adjusted based on
capital project priorities.

Dams and Channels capital projects are assumed to be funded 50% through the Watershed
Management Capital Reserve that will be financed by the Asset Management Capital Levy, and
50% by Provincial MNRF funding that is still to be approved as part of a separate MNRF grant
application process.

New and increased capital projects and Strategic Plan Initiatives

The 2018 Preliminary Budget and Nine Year Forecast includes separate funding requested for
dealing with Emerald Ash Borer impacts of $1,154,000 that was included in a ten year business
plan submitted to the Region of Halton and reviewed at Halton Regional Council in May.

Other new capital projects are initiatives identified in the Strategic Plan. The Strategic Plan will
enable Conservation Halton to invest in innovative ideas and technologies that will modernize
operations, streamline service delivery and improve resource management. Initiatives included
in the 2018 Budget and Nine Year Forecast include:

o Modernizing our flood forecasting and operations;

o Improving floodplain mapping across the watershed:;

o Investing in digital transformation across our systems to manage, analyze and share
data;

o Enhancing environmental restoration and stewardship programs;

o Expanding the current Asset Management Plan for Dams and Channels to include all
other assets owned by Conservation Halton to identify the investment required to
maintain infrastructure in a good state of repair and allow needs to be prioritized over
wants;

o Creating the capacity to offer sustainable outdoor recreation and eco-tourism
experiences to over 1 million annual visitors to our network of parks and

o Investigate options to increase self-generated revenue by 2-5% annually.

Municipal Funding Forecast

Based on the attached nine year forecast, the proposed municipal funding for the next four years is:



| BUDGET | _ FORECAST
Municipal Levy 2018 2019 2020 2021
Operating $ 8,661,587 | $ 9,835,057 | 510,791,466 | 511,516,009
Capital 656,813 638,813 679,813 595,813
Asset Management Capital Levy
- Operating funding Transfer to Resene 750,000 500,000 250,000 -
Municipal Funding - Total $ 10,068,400 | $10,973,870 | $11,721,279 | $12,111,822
% Change 9.9% 9.0% 6.8% 3.3%

The largest portion of the 2018 to 2020 municipal funding increases is related to the Asset
Management Capital Levy for Dams and Channels and estimated future requirements for buildings and
other assets. Municipal operating funding in the 2018 Preliminary Budget prior to the Asset
Management Capital Levy is 1.7%, which is less than the 3.5% guideline provided by the Region of
Halton for Conservation Authorities.

The Region of Halton Council 2017 Budget recommendation included a request for the Conservation
Halton Board of Directors to provide an Asset Management Plan. The Asset Management Capital Levy
will allow for Conservation Halton to fund a reserve that will eliminate future debt financing
requirements and reduce annual debt financing charges. This will allow Conservation Halton to secure
long term sustainable funding to maintain assets in a good state of repair and minimize significant
fluctuations in capital budget requests from year to year.

The forecasted municipal funding increase is primarily for operating budget requirements. This
increase is required for assumed inflationary adjustments, growth in programs and services, and future
requirements to support strategic initiatives and is partially offset by assessment growth as a result of
increased population.

Reserves

A Reserve Continuity schedule is attached that summarizes the transfers to and from reserves
included in the 2018 Preliminary Budget and nine year forecast that shows the financial sustainability of
the organization. For the operating budget, it has been assumed that the Asset Management (AM)
Capital Levy for Dams and Channels, Building and Other Assets will be transferred to Watershed
Management and Support Service program capital reserves to fund estimated capital costs included in
the capital budget. The AM Capital Levy requested, has been assumed to increase at the estimated
rate of inflation of 2% for the annual transfer to the reserve. The AM Capital Levy and related capital
expenses are reported under the Vehicle, Equipment and Building Reserve and the Watershed
Management Capital Reserve. With the transfer of the AM Capital Levy, the Watershed Management
Capital Reserve balance is sufficient to fund the estimated dams and channels capital expenditures in
the nine year forecast, eliminating the need for future debt financing.

Transfers to and from the Conservation Areas Capital Reserve include the transfer of the estimated
annual operating surplus to the reserve and a transfer from the reserve for capital project expenses.
Conservation Area capital expenses have been assumed to be fully funded from the Conservation
Capital Reserve consistent with prior years. The Conservation Areas capital projects do not include
estimated capital project expenses partially funded by contributions collected by Halton Region on
behalf of Conservation Halton. Business plans will be submitted to the Conservation Halton Board for
approval, for the projects previously outlined, prior to sending to Halton Region as requested.

Prepared by: Respectfully submitted: Approyed for circulation:
=X 7 .
Marnie J. Piggot Sheryl Ay & Hassaan Basit

Director, Finance Senior Director, Finance and CAO/Secretary-Treasurer
Strategic Initiatives
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CONSERVATION HALTON

FA 0317 04
REPORT TO: Finance and Audit Committee
FROM: Marnie J. Piggot

Director, Finance
905 336-1158, x 2240

DATE: September 18, 2017
SUBJECT: Appointment of External Auditor

Recommendation:

THAT the Finance Committee approve the appointment of the firm of KPMG LLP as
external auditors for Conservation Halton for up to a five year term for the fiscal
years 2017 to 2021, with the option to renew annually for up to an additional five

years, at annual audit fees, excluding H.S.T., as follows:

2017 $25,500;
2018 $26,000;
2019 $26,500;
2020 $27,000 and
2021 $27,500.

Report:

The five-year appointment term for Conservation Halton’s external auditors, KPMG
ended with the 2016 fiscal year audit. A Request for Proposal for the Provision of
External Audit Services for Conservation Halton and the Conservation Halton

Foundation was issued in July 2017.

Proposals were received from KPMG and Grant Thornton. Deloitte and BDO provided a
response that they would not be submitting a proposal. The proposal received from
KPMG ranked the highest based on the evaluation criteria included in the RFP, meets
the requirements of Conservation Halton and was the lowest price. Conservation Halton
staff evaluated the proposals received according to the following evaluation criteria:

Evaluation Criteria Percentage |
Understanding of Conservation Halton and Foundation Requirements 10%
Qualifications, References and Experience of the Firm 20%
Technical Expertise and Knowledge of the Firm and Audit Team 20%
Audit Strategies and Methodologies - 15%
Value Added Services 5%
Cost Effectiveness 30%
TOTAL 100%

At



The audit fees proposed by KPMG for Conservation Halton are less than a 1% increase
from the 2016 audit fees of $25,300 and are within the 2017 Budget amount. The
Conservation Halton Foundation Board of Directors will be approving the auditor
appointment of KPMG at the September 13" Foundation Board meeting.

Prepared by: Respectfully submitted: Approved for circulation:
[mmg%{\ S N&Q@ Ypceie——

Marnie J. Piggot, Sheryl Ayres Hassaan Basit

Director, Finance Senior Director, Finance and CAO/Secretary-Treasurer

Strategic Initiatives



