BOARD OF DIRECTORS MEETING 07 17
MINUTES

A meeting of the. Conservation Halton Board of Directors was held on Thursday, October 26,
2017, beginning at 3:05 pm at Conservation Halton Administration Building.

Members Present: Rob Burton
Mike Cluett
Joanne DiMaio
Cathy Duddeck arrive 3:45
Rob Duvall
Allan Elgar
Stephen Gilmour
Dave Gittings
Moya Johnson
Gord Krantz depart 4:05
Bryan Lewis
Gerry Smallegange
Jim Sweetlove
John Vice
Marianne Meed Ward
Jean Williams

Absent with Regrets: Sue McFadden

Ed Wells
1. Acceptance of Agenda as distributed and amended.
CHBD 07 01 Moved by: Rob Duvall
Seconded by: Dave Gittings

THAT the Conservation Halton Board of Directors accept the Agenda as distributed and
amended.

Carried
2. Disclosure of Pecuniary Interest for Board of Directors
There was no disclosure of pecuniary interest
3. Presentation: A presentation on Flood Forecasting Modernization Strategy was

provided by Glenn Farmer, Coordinator, Flood Forecasting Operations and Hassaan Basit,
CAO/Secretary- Treasurer. A copy of the presentation is provided with these Minutes.

4, Consent Items
Report #: 07 17 02, Page 1, last paragraph, sentence missing: “Based on a three-year
average of actual seasonal wages from 2014 to 2016 this will reduce the financial impact to

$340,572."

The Consent ltems were adopted.



5. Action Items
5.1 2018 Halton Parks and Glen Eden Daily Fee Schedule

CHBD 07 02 Moved by: Allan Elgar
Seconded by: Moya Johnson

THAT the Conservation Halton Board of Directors approve the 2018 Halton Parks Fee
Schedule and 2017/18 Glen Eden daily fee schedule,

AND FURTHER THAT the new admission rates be approved to be effective January 1,
2018 for Conservation Halton Parks and December 1, 2017 for Glen Eden.

Carried
5.2 Glen Eden, Purchase of New Alpine Groomer
RFT # CL0041-01-17
CHBD 07 03 Moved by: Gord Krantz
Seconded by: Dave Gittings

THAT the Conservation Halton Board of Directors approve the tender award of $352,100 plus
HST for the purchase of a Pisten Bully 400 demonstrator from Track Vehicle Repair in
accordance with RFT # CL0041-01-17 Glen Eden, Purchase of New Alpine Groomer;

AND FURTHER THAT the 2018 budget for the purchase of an alpine groomer in the
amount of $375,000, funded from the Conservation Areas Capital Reserve, be approved
to allow for delivery prior to the start of the 2017/18 winter season.

Carried

53 Payment Card Industry Data Security Standard (PCI-DSS) Update

CHBD 07 04 Moved by: Marianne Meed Ward
Seconded by: Dave Gittings

THAT the Conservation Halton Board of Directors approve the completion of Phase 3, of a
five phased approach, to becoming PCI compliant with total estimated costs of $235,000;

AND FURTHER THAT the Conservation Halton Board of Directors approve a transfer from
the Conservation Areas Capital Reserve of $192,375;

AND FURTHER THAT the Conservation Halton Board of Directors approve the award of PCI
Phase 3 project management and consulting work to MNP LLP at a total cost of $131,600
that is included in the total project costs.

Carried



54 Business Cases for Developer Contribution Funded Capital Projects

Following further discussion, staff were given direction to pursue other sources of funding in
addition to developer contributions and identify opportunities to raise funds through the
community to supplement DC contributions.

CHBD 07 05 Moved Jim Sweetiove
Seconder: Cathy Duddeck

THAT the Conservation Halton Board of Directors endorse the business cases for three
capital projects proposed to be funded from Developer Contributions collected by the
Region of Halton;

AND FURTHER THAT the Conservation Halton Board of Directors request the Region of
Halton to transfer the Developer Contribution funds collected to date to Conservation
Halton and any outstanding funds be transferred once collected.

Carried
55 Kelso Dam Construction Phase 1 (2017)
CHBD 07 06 Moved by: Gord Krantz
Seconded by: Rob Duvall

THAT the Conservation Halton Board of Directors award Phase 1 of the Kelso Dam,
Urgent Repairs and Rehabilitation Projects to Dufferin Construction Company at an
estimated cost of $149,620 plus HST and an additional $34,050 plus HST for Optional
Work.

Carried
6. In Camera Items
CHBD 07 07 Moved by: Jean Williams
Seconded by: Marianne Meed Ward

THAT the Conservation Halton Board of Directors convene In Camera.

CHBD 07 08 Moved by: Jean Williams
Seconded by: Rob Duvall

THAT the Conservation Halton Board of Directors reconvene in public forum.

CHBD 07 09 Moved by: Jean Williams
Seconded by: Rob Duvall

THAT the Conservation Halton Board of Directors direct staff to proceed as discussed In
Camera.
Carried



7. Other Business
Emerald Ash Borer progress report was provided for the Members.

2018 Budget is being provided at the Nov. 1, 2017 Finance & Audit Committee and then at the
Nov. 26, 2017 Board of Directors meeting

Mr. Patrick Moyle provided an update on his work for Conservation Halton to date.

Members highly commended staff on hosting the Citizenship Ceremony at Kelso Conservation
Area for 40 new Canadians in partnership with CIC (Citizenship and Immigration Canada).

CAO will provide a presentation at the Nov. 26, 2017 Board meeting on the resuits of Planning
& Regulations Process Re-Engineering Project and its implications on achieving service delivery
goals.

8. Adjournment
CHBD 07 10 Moved by: Marianne Meed Ward

THAT the Conservation Halton Board of Directors adjourn at 4:30 pm
Carried



uoljeH

UDIBAIBSUDTD

e
\».4 LT0Z 1990120
f weadold suonesado
2 3Ul3Sed’al04 poo|4 JO sniels 3yl uo ajepdn uy

wei30id (0B 44) suonesadQ 3 3u13serdao4 pooj4




uoneiogejjoy . juawdinby
ﬁmn_ .@ww . Adudidiyg ASojouyda) WISPOIN -
S8559204d _ panoiduwj UISPOIA ﬁo_oznuw._.ng A

panosdw) .

yamoio uonendod  «  JEERITITILITES
SUEVE] | paysiaiem
RS S

© SPADZDY |DINIDU PUD JOYIDIM
3J9A3S WOLf Saljunwiwiod 12330.4d 03 suoiipiado Juawabouopw
pooyf Jo uonpziuiapow a3yl ybnouayy A1aos dignd acupyuz,  :9A1IqO Ay

. RS . ‘u. .
2 | RE




uol|eH =

UOI1BAIBSUOD A

uoiljeqisiuiwpy weisodd «
s1o9louad jeyde)
(W'80) @2ueuajuiely 13 suonesadQ «

(M344) 8uluiepn 1@ Suiisedalod poojd .

SULI0}IUOIA] PRYSI91ENN »

sjuauodwo) weidoid 0OR44

e,




uol|eH ==

UO1eAISSUO) \A’

uoinesoqe|jo) Suiseaou|

18 sdiysiaulied paysiale Suipjing .

suonesljddy auoyd tmEmOw__n_oS_ JO 3sM «
941eM}}0S SuLIOIUOIA] PAYSIaIBM MO o
SI0SUdS 3 S98nen Map JO uoljejjeisuj «

$11J0J319Yy 1@ sapesddn jusawdinb] .

101296 d1eAlId ]
$91PUd8yY JUDWIUIBA0D)
‘sa1yjedpiuniy
‘uoi139y)

siaulied paysiaiem
yim uonjesoqgejjod .
NIOMIDN

Sunojiuo dwi)-jeay .
suonels

suidnen mojjweauls
13 WD) MaN .
sopesddn

uonels Sunsixy .

gurnioniuo

pays4aiepm




==

CGID W e ARG T L RN POy
BaZhpEitiar 3T 10U AU Dop jethaidos L pMaR00 B So B

IVVON AT Y SRR
B HUZIIR I Sul CLEUel) oAl
TERRROOTY] WOME N FS § P ey AR D Al

RN 5 T ) RSBy 4G EROMAGME IR0 10T SURNG
ARG S URIT0) ) SRS MY 47 AR M LS 9800 Jagin
St A D SO TS 0 PAIEINIOR D L DR e e L
o MOTEE SRR ATALID EIEE S 0 sjealis BUE Lisage waecen
LERC T 2 4n w Ay, 16 %
Sl T O DI Tl SC DU SUIGEEG B LS S ERNeS Iy

B
b L]

»

- i

UOlIEH JO AN

uerey 4o uoiday O
ajim|eD Jo uMmal O
un1dugIng Jo A3 O

UG[RH UOIEAIISUO)
{pai219wWa|3]) SU0IiElS 34ning

usIWEH 0 A1
uoigutung 1o Al
uoneA1asuo) Asjlea Jipas)

220 JO UMO L

uoy|eH jo uoiday
{NWOd) UolEH UcHEASDSUC) .
UC3|eH UOI1BAIRSUO) .
{pa.iaiswa)a) ) 9321307 SuilsINg
iakidieosy giefeiny ——
A42PLNaG {E0DNUN A mrn

U0iBH 10 Allediaiungy jpuoifisy

LOLEM UOREAIBSULOD . °

sdnen SuyBaps @

28neD pajesy)
WIOMISp 98ner)

ujey swl|-jesy

uouet pasodoid
uoljer
¥ UOIIRAIBSUOY

A

§0240 (oinJ Jof wnwiuiy pajsabbns

0 5D W QY S303531031 S0320 36043102 130407 (7
“Su34p ungan sof QWM Aq papuswwadal

5D WY Q7 S352403.4 0240 38043107 43)0WS (T
:§310p

Aes aasepy - uoiday uoyeH g
T # uoniess 214 vojduiung yo A “L
10AIBS3Y UDPEIY - UOIFaY UoleH ‘g
(3q3) M1j1oe4 uoiSey uoljey '

(293} Awjoed uoiday uoljeH

jded uinbwinig ‘g

7 #°S'd uoiFay uolje 7

Ajaed suonesadQ Uol|IA JO umo]
sUBI1E507 88neD uiey pasodolg




uo}l|eH =

UOI1BAIBSUOD) \A

weadoad
ydoieM\ JaAIY HD JO UOIIeZIUIDPOIA]

uosiely
193p|oya)je1s paysialep pasealou|

sunualy
3 3u1dessajAl pooj4 HD 03 sjusawadueyul

s|jool M44 Sunisix3 o3 sapessdn

-

dn mojjo4

/ uonlejuawndog
JuUaAj poojy .
weadold

YoleM JOAIY .
uosiel] Japjoyayers .

SHRIY
S w sagessa|Al poojd -
oy (0da) selmandy
el b .._..uM_ Sunse’alog poojd .

Suiuaepn R
3unses’asod pool4




uol|eH =

uoIleAIaSUOD )

saAnnenu] Ayajes olgqnd .

sjudwanoidwi| Ayojes @ YyyjesaH .

juawdojanag waisAs
N80 paseq-gam -

dUBUUIRIA

ainpnaiseu]
|0J3U0) POOj{ .

sanbiuysa] 3 jusawdinbg
judwaseue|\ uoile}d3a\ MaN .

9JUeuUIlUIBIAl

juawdde|day @ sapesddn jusawdinby .

R suoizesdQ

(W'30) @22ueudjulelp g suonesadQ

- <

.ol‘.t

e



uoljeH ==

UONEAISSUOD \A

s3a3foid (123M) |043u0)
uoisoJl 1@ 491ep\ 44NN JO uoneuipioo) .

sy1a3fold
uojje|paway poojd .

IK'.- (s19foad [Dp3Mm-uou
3 8d
Apnis 10]1d [9pOINl Surulem .fw. L

aJlnjnijsesjuj
'3 du13sed’a104 poo|4 e jo uonejusawajdwy . s
(sjopows
‘sj001) 3uawdojanag
S|00] R @4Jemljos MapN jo jyuswdolanaq . XWaods g sapesdn wasshs

Sunysedauod pooj4 .

s323load

S}9ssy |eyde) Suideue|p] o | | fexdes

s1o9/oad |edde)




uoljeH Ee=

UCIIBAIDSUOD) )

uoljejusawndoQq weisold paiepdn
3uljnpayas @ Suluue|d 193png panosduwij

A33je41s5 uoneziuiapon sunesado
1 ulsed’alo pooj4 jo uonesedaid

walsAs
SuolEIIUNWIWO) .

(003)

aJ1ud) suonesadp
Auagipwy .
Suinoday .
Suluiesy
uoneusawWNIOg .
Npayos .
198png .
Suluue|d weiSoid .

UOEAISIUIWIPY
weudoad




uoljeH ==

UOIIBAIISUO)D) \A

s}$ouUaq 13 Asejes apn|dul 30U S80Q 4

«000°00€$< (2¢Z02-8107)
sieaA Al 1X3U J3N0 pPIIIadXa 193pn(

jeuded xp Sunesado aujaseq wesdosd 044 -

+000°052$~ uondafoid pua-ieah
jexided xp Suneiado /70z wesdoad 0944 -

£¢£1500 SIY3 [[IM YoNW MOH

$1S0) weladoid 044




aulj3.ioys oliejuQ ajeq 104 uonedijdde 3seraloy puim — Apuipy .
uo11dailp g WYS1ay anem Suipnjpul uonedijdde 3seraiod — Al Apuimn .
suonjouny 3uipaje Sulpnjaul uonedijdde Jepel 3 Jayieam — INYOLS .

suonedi|ddy 9|IqoNl 07844 INJasn JaYI0

(auoydt) 3urnonuo\ I1d
Aem|idg Aduasiaw] }a0|g Y2303 J1y,usisaq o3lIA

(auoydi) ssa2dy 19830|eleQq 32341Q YUl 183807
(auoydt) sesawe)-qgom uoiuedw o) sixy

(suoydt) sapo) YO 3uisn
juasin)eleq ojul suonesadp weq Jo uoijes3aju|

(Dd) waisAg Sulioiuolp payssaiem S,HD




UOl|eH =

UOI}RAI3SUC) \)

B5 UOIELUONBAIOS 0o

80" U0 eoly@)owIeD

| 1Z60°9€£°506 Xed | 9¥0L'8SY L9 119D | 062Z IX® 8611 '9E€°G06 9O
€90 d/1 NO ‘uojbuing 1Sepp peoy eluuelllg 9652

uoj|eH UOHEBAIOSUOD

suonelsad( g Bunsesslod pooj4 ‘10jeuiplooD

Jawe4 uus|n

uo}|eH ==

UONRAI3SUOD) \A’

151je1nads || ‘suewpy pJeyoly .

1s1je1dads suoljesadQ |041U0D POO|4 43uUdni qOY

1s1{e109dg suoilesadQ |043U0) POO|4 ‘||ISYIUIA dAeq e
1s180j0uyd3] suoilesadQ g Sullsedalo4 poold ‘Ajjiay,0 uiweluag .
SuiiaauIdug 10102.1Q 91e100SSY Us|ddap of|suer .

:3je1s H) A9y

¢ suonsany




